[SUPPLEMENT TO THE BRITISH MEDICAL JOURNAL, Feb. 16, 1901.) 


British Medical Association. 





CONSTITUTION COMMITTEE. 








PROVISIONAL REPORT TO THE BRANCHES, AND PROCEEDINGS OF THE COMMITTEE. 


REPORT OF THE COMMITTEE. 


NARRATIVE 
RECOMMENDATIONS . : : : : P 4 
APPENDIX. : ‘ - F F ‘ 6 
SraTeEMENT OF Cask AND CounseEt’s Opinion. - 47 


I 


PROCEEDINGS OF THE COMMITTEE. 
OCTOBER 23RD . . 8 JANUARY OTH . . 23 
NovEMBER 13TH 9 JANUARY I0TH. r 30 
DECEMBER 7TH . 15 JANUARY 26TH. . 38 


Inpxx ‘ ‘ : = 7 F 2 48 


PROVISIONAL REPORT. 


Toe Committee was appointed by the following resolutions 
adopted on the motion of Mr. Victor Horsley by sjpointment,: 
the Association in its Annual General Meeting at is 
Ipswich on August rst, 1900: 

(1) That a Committee be appointed to consider and report 
upon the best means of reorganising the constitution of 
the British Medical Association, the said Committee to 
furnish a provisional report to the Branches not later 
than February 1st, 1901. 


(2) That the Committee consist of Dr. A. G. Bateman, Dr. 
R. C. Buist, Mr. H. T. Butlin, Professor J. W. Byers, 
Mr. James Cantlie, Mr. Andrew Clark, Dr. J. Ward 
Cousins, Dr. H. R. Crocker, Dr. Alfred Cox, Dr. C. G. 
Gooding, Dr. W. Gordon, Surgeon-General J. B. Hamil- 
ton, Mr. Victor Horsley, Dr. J. C. MeVail, Dr. C. H. 
Milburn, Sir John Wm. Moore, Dr. C. G. D. Morier, 
Mr. Edmund Owen, Dr. A. Brown Ritchie, Dr. R. 
Saundby, Dr. J. Roberts Thomson, Mr. T. J. Verrall, 
Mr. J. S. Whitaker, and Dr. S. Woodcock. 


In addition to those so appointed the Committee includes 
Dr. W. A. Elliston and Dr. G. B. Ferguson by virtue of their 
respective offices as President and President-elect of the 
Association. 

Mr. Edmund Owen has been appointed Chairman and Dr. 


Saundby Vice-Chairman of the Committee, which 
has held six meetings whereat the attendances 


have been as stated below. 
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The instructions to the Committee were (a) generally, in 
the terms of the first of the above resolutions, 
‘to consider and report upon the best way of re- structions. 
organising the Constitution of the Association”; (B) specially, 
by resolution proposed by Dr. Crocker, ‘to consider and 
report upon the system oi delegation in their deliberations, 
but that they be not instructed that they must evolve such a 
principle.” ‘ oes ted ‘ 

The Committee in pursuance of its instructions has con- 
sidered the nature and practical working of the eeaiiidiihies 
existing Constitution, what therein is unsuitable quity: 
to the present requirements of the Association in }, Present 
respect of the conduct of its internal affairs or its 2. Deficien- 
work on behalf of the Medical Professsion, and “*: 
what changes appear best calculated to remove * Remedies. 
such deficiencies. Upon these various points the 
Committee reports as follows :—? 








1 The Committee has had before it the following information as to the 

subject of its inquiry : 

1. The Memorandum and Articles of Association and By-laws defining 

the existing constitution. 

2. Two statements of case for Counsel, and Counsel’s opinions as to 
the present constitutional relationship between the Council and 
the General Meetings of the Association. (See Appendix C.) 

3. New Articles of Association as proposed on July 18th, 1900. 

. Statements kindly provided by the General Secretary as to the 
membership and financial history of the Association, the respective 
areas, Membership, and By-laws of the Branches, and the number 
and distribution among Branch areas of the unattached members. 

5. The Annual Report for 1900 (containing the constitution) of the 
National Union of Teachers, (Supplied by instruction of the 
Council of the Association.) 

- The resolutions on Medical Organisation of the Manchester Con- 
ference, referred to this Committee by the Council of the Associa- 
tion), namely: 

(1) That in the opinion of this Conference no scheme of 
Medical Organisation can be considered satisfactory unless it 
provides the following machinery :— 

(A) Local or District Associations formed wholly or partly for 
the discussion of medico-ethical or medico-political topics, 
to which all registered practitioners in the locality who agree 
to conform to the rules of the Association shall have the right 
to oo Such associations to be formed where not already 
existing. 

(B) An annual conference of delegates from these Associations, 
at which conference only medico-ethical and medico-political 
topics shall be discussed. 

(c) A central executive committee shall be nominated and elected 
by the local associations for a period of three years, one- 
third to retire annually, and to be ineligible for re-election 
for one year. 

(2) That this Conference is of opinion : (A) That the pressing need 
in medical organisation is concentration ; (B) That the multi- 
— of associations other than those purely local is to 

e deprecated; (c) That the size, position, and wealth of the 
British Medical Association make it the most suitable medical 
organisation ; and (D) That the efforts of all medico-ethical and 
similar associations. and of this Conference, should be directed 
to the conversion of the British Medical Association into an 
energetic body really representative of the profession. 
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PRESENT CONSTITUTION. ; 

The present constitution of the Association, adopted in 
‘substance in 1874, is that of a Limited Liability ¢,.. pany with 
Company, registered under the Companies Acts as_Lvcal Organ- 
an Association not for profit, and has as an essential *#"°" 
element a system of Local Organisation into Bodies called 
Branches. in which, however, at present only about two- 
thirds of the members of the Association are included. 

As a registered Company, the Association transacts its 
affairs partly in General Meetings of its share- 
holders, and partly through its Council, which is $epU) tion, 
virtually a Board of Directors, whose constitution 
and powers are largely determined by by-laws which can be 
altered any time on a month’s notice by a simple majority of 
those present and voting in an ordinary, or other, General 
Meeting.? 

The majority of members of the Council are Connections 
elected by the Branches. Organisation. 

The Branch Organisation is also frequently made 
use of by the Central Organisation as a means of ascer- 
taining the opinions or wishes of the Association. Thus 
from time to time there have been referred to the 
Branches questions of policy either specially concerning the 
Association, such as proposed changes in its constitution, or 
affecting the medical profession generally, such as Parlia- 
mentary Bills. The opinions and wishes thereupon expressed 
by resolutions of Branch Meetings have been taken as indi- 
eating the opinions and wishes of the Branches and cullec- 
tively of the Association, but such decisions have neither 
legal status nor binding power under the Constitution. 

Besides such work and the part taken in the government 
of the Association by the election of Members of epititieliamos 
Council, each Branch in its district serves as a B auch Or- 
means of bringing medical men together, of facili- **™'S*"°"- 
tating the consideration of questions of professional interest, 
and generally of promoting goodwill and unity among the 
members of the profession. 

In reporting as to the modifications required in the con- 
stitution so described, it is convenient to state 
first the considerations which led the Com- : 
mittee to adopt certain general principles of re- (4) General 
form both of the Branch and the Central Organi- tions. 

° 2 pat ae (B) Specific 
sations, and then to set forth in detail its specific reconmenda- 
recommendations.° wens. 


Form of re- 
port: 


LocaL ORGANISATION. 

The Branch Organisation is an important feature of the 
constitution of the Association, and in the ' ' 
opinion of the Committee its present fault is in not Peficiencies 
being sufficiently complete to fulfil the purposes Branch 
for which it isintended. In this respect as in others *’*™ 
the Association has outgrown itsconstitution. The usefulness 
of a Branch largely depends on the success of Branch 
meetings, but most of the Branches have so numerous a 
membership or cover so extensive an area that it is im- 
possible for more than a minority, often a small minority, 
of the members to attend a,Branch Meeting. 

Thus at a Meeting of a Branch of 1,200 members, only 50 
may be present to consider, and vote upon, proposals of the 
greatest consequence to the Association or to the profession 
generally. A resolution of such a meeting, being that of a 
small and non-representative minority of the Branch mem- 
bers, is useless or misleading to the Assoeiation as an indica- 
tion of the opinion of the Branch; and the paramount local 
object of drawing the medical men of a district into friendly 
co-operation for scientific and other professional purposes 
is very imperfectly attained. 

The Committee therefore recommends as the foundation of 
reorganisation the adoption of such a Primary 
Unit of Local Organisation that every member Femedies 
thereof shall have a reasonable opportunity of Pr mary 

° . ° ts, 
attending every important meeting. In the 
United Kingdom the existing Parliamentary Divisions, 
modified to suit the special needs of localities, 


would form a convenient basis, and the name Piisions. 





2 Article 25 (page 16 of the ** Memorandum, Articles, and By-laws ”) : 
“The business of the Association shall be managed by the Council; 
and the constitutéor, duties, powers, and mode of procedure of the 
Council shall be determined on — time to time by the Association in 
General Meeting.” 


3 For the Recommendations, see pp. 4-6. 





‘‘ Division” is appropriate to the Units so formed. In the 
Colonies and India the great variety of local conditions re- 
quires that a very wide discretion be permitted to the 
members as to the form of their Local Organisation. 

The ‘‘ Division” being adopted as the Unit of Organisation 
the Branches become tederations of Divisions, and . 
the proposed changes in Branch Organisation B*™ches. 
follow from this. 

Further to strengthen Local Organisation it is desirable 
that it should in future include all members of 
the Association, thus doing away with the pre- into coe 
sent anomalous and prejudicial position of the Glude alt : 
6 on 9 ee embers, 

unattached members.” A necessary corollary 
is the abolition of the separate Branch subscription for 
the ordinary working expenses of Local Organisation 
Branches ‘and Divisions being permitted, however, to levy 
special subscriptions for purposes peculiar to each. 

All members of the Association being attached ty 
Divisions and Branches, election ot New Mem- Elect 
bers should be through the Branches only, the through 
power of expulsion being reserved to the Centra] Buches 
Council. 


CENTRAL ORGANISATION. 

It is evident that the Divisions, being by definition such 
that a considerable proportion of the members of 
each could attend its meetings, would provide an Use of 
efficient means of ascertaining the opinions or Meetinas! 
wishes of members of the Association. But under {er central 
the existing constitution such decisions taken asceriain” 
collectively would, like those of the present Yihesot 
Branches, have no legal authority as expressing , 
the will of the Association. Such legal and binding expres- 
sion can only be given, at present, either by a General Meeting or 
by the Council within the limits of the powers assigned to it by 
General Meetings. The powers thus possessed by General 
Meetings, though their exact. extent has been for some years 
in dispute, are unquestionably great, and, in view of 
the essential unfitness of such meetings for such duties, 
are a source of danger to the Association. In any 
Association of 18,000 persons it is _ impos- 
sible that all should attend a General Meet- General Meet 
ing; in the British Medical Association it abietorthis 
is impossible that more than a very small pirpore.. 
proportion should attend such a meeting; those their present 
who attend do so on their own account 
without any authority or power to represent others ; and thus 
the decisions of a very small assembly whose composition is 
quite fortuitous stand legally as the decisions of the whole 
Association. This applies to every question of policy whether 
concerning the internal affairs ot the Association 
or the general interests of the profession. The Remedies pro 

; ; “9 ry pused as to 

Committee, theretore, considers that modification powers of 


of meee powers is urgently required and recom- {iectings, 
mends: 

(1) Representative Meeting.—That certain powers of General 
Meetings be transferred to a meeting of a strictly representa- 
tive character (Recommendations 17, 18, and 19 B). 

(2) Closely Restrict General Meeting.—That the limits of 
power be closely defined with reference to those matters on 
which every individual shareholder has a right by Com- 
pany Law to vote, and which must therefore be dealt with 
in General Meetings (Recommendations 18 A and 19 A). 

(3) Make General Meeting More Representative.—That the 
General Meeting be given as representative a character as 
possible, by providing that those elected to take part in the 
Representative Meeting be required also to attend the 
General Meeting, and that the times of these Meetings 
be so arranged as to make this practicable (Recommenda 
tion 17). 

(4) Referendum by Council to Divisions.—That under certain 
circumstances the Council have power to refer questions to 
a direct vote of the Members of the Association in the Divi 
sions (Recommendation 19 c). : 

The Committee has care ully considered the constitution 
of the proposed Representative body, and recom- gojstituion 
mends that it be composed of Representatives of Reprovente 
elected by the Divisions, and that the principle "Y* 








4 See Mr. Beaufort Palimev’s second opinion in the Appendiz, p. 
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of Delegation be applied thereto. Each Delegate would thus 
required so to vote as to give effect to the in- “ 

structions of his Division, general or specific as the Delegates 
Division may choose, and would be entitled to cast the ‘Divisions. 
as many votes as there are members in the 

Division. Resolutions of this body, duly adopted under 
carefully defined conditions, would then be_ regarded 

decisions of the Association and be binding on 

its Executive, the Council. This system of representa- 
tion, though novel in the British Medical Association, has 
peen adopted by similar organisations, where it is im- 
ortant to obtain a clear and reliable declaration of the opinion 
of a large number of members and where a General Meet- 
ing is impossible or unsuitable—for example, by the National 
Union of Teachers. The Committee is of opinion that this 
is the simplest, most convenient, and most reliable way of 
ascertaining the wishes of the Association and of overcoming 
the difficulties connected with the present powers of General 
Meetings. 

The alternatives S this somene pomentne ” the Committee 
ere (1)to make the Genera eeting as far as re 
eeibi, like the Branch Meetings, merely ad- proposed ‘to 
visory ; (2) to institute a Delegate Meeting as above lig = 
described, but to give it a merely advisory func- powers of 
tiom—that is, to provide that its resolutions youncllarse 
should not necessarily be regarded as decisions 1,Geveral 
of the Association, and therefore should have no ~ a 
binding power on the Council or on subordinate ¥2ezte 
bodies; (3) to use the Divisions as an authori- merely 
tative means of ascertaining the opinions of the *“““* 


Association, but not to hold any meeting of 374k |, 
Associati 
Delegates. through the 


The proposals to make the General Meeting and _ pivisi-ns, 
Delegate Meeting merely advisory involve a very but not by 
important question of principle, inasmuch as the of Repre- 
effect would be to give the Council the sole power %™'#¢ ves. 
of making decisions binding upon the Associa- ] Making 
tion, save in those matters which by the Com- apsoiute. 

anies Acts must remain in the control of the 

eneral Meeting of Members. , 

The principle of making the Council as far as possible the 
only authoritative body in the Association WaS objections, 
that adopted in the proposed new Articles of , 
Association which failed to abtain the approval of the Special 
General Meeting in July last. Since those Articles were con- 
sidered en bloc and no amendments were admissible, it is 
impossible to say what were the opinions of the meeting on 
any particular point; but the opposition of many was 
avowedly based on their objection to this part of the pro- 
osed new constitution. To the majority of the Committee 
it appears improbable that the consent of the ; 
necessary three-fourths of those present and voting la 
in a General Meeting could ever be obtained to ’ 
Articles of Association which made an Executive body inde- 
pendent of the Association in every way except by the indirect 
control obtained through the annual election of certain mem- 
berso! the Branches. Such control must always be slight and 
capricious, owing to the impossibility of effective aia 
discussion of questions by any sufficient propor- @hnot he 
tion of the members of most existing Branches, peered IN 
and, could it be made effective, would seriously of opimon of 
a the administrative capacity of the Execu- 4*°?!#t- 
ive. 

Members of Council have hitherto been elected mainly for 
their businessability and not because of their agree- 
ment with the views of their Branches on ques- Se seee 
tions of policy. Since the Exeentive work of the sentative 
Association, specially its financial administration, fere w'th its 
must always depend for its success upon men of Frcgutive 
this type, it is essential that the principles under- 
lying the election of Members of Council should remain 
substantially the same as heretofore. Put if members of 
the Association can only constitutionally declare their 
Wishes as to its general policy by the exercise of their 
vote in the election of Members of Council, and if they use 
their vote for this purpose, the danger will be great of 

embers of Council being elected, not with a view to their 
capacity for good administration, but on account of their 


or external which may at any given time be prominent. To 
require the same organ, the Executive, to perform the func- 
tions both of administering and of acting as the vehicle 
through which the Association declares its policy must result 
in the impertect discharge of at least one function, and pro- 
bably of both. The Committee therefore is unable to recom- 
mend that either the General Meeting or the Delegate 
Meeting should be entirely deprived of the power of authori- 
tatively declaring the will of the Association on matters 
falling within their respective provinces, provided that such 
provinces be careiully defined as has been attempted by the 
Committee in their recommendations, and that due provision 
be made against the final decision of any question by an acci- 
dental and non-representative majority.® Z 

The turther proposal suggested as an alternative to those 
eventually adopted by the Committee was that, (9 qaiin 
inasmuch as Delegates are bound by the instruc- opmoenof _ 
tions of their constituencies, it would be simpler cgyouse" 
and less expensive tor the resolutions of the Divi- th:ouxh De- 

° ° : eates, 
sions on any question submitted to them to be ~" 
communicated to the General Secretary, and the opinion of 
the aggregate majority voting tkereon in the Divisional 
Meetings to be mechanically ascertained and taken (4) On 

ihe . ¢ 48 ° most 
as the opinion of the Association. This would questorsim 
evidently require that the opinions of the Pactcable. 
Divisions should be expressed as the simple affirma- 
tive or negative of proposals placed beiore all the 
Divisions in identical terms. Such a method would 
seriously interfere with the free expression of opinion. 
and is to be regarded as in general impracticable, though in 
another connection it is recommended by the Ccm mittee as a 
means of obtaining a final decision in certain exceptional 
cases (see Recommendation 19 c “ Referendum”). The 
assumption underlying such a proposed alterna- (,) woutator 
tive to the Delegate Meeting is that the office of feit advan- 
Delegates would be purely mechanical. This, how- G8e°snq com. 
ever, is not contemplated and is not the practice Promise ren- 
° Pees r ‘ ered possible 
in existing Delegate bodies. On any given ques- bya delegate 
tion the opinions of the Divisions would, as a rule, ™**™s- 
present many degrees of variation, and could not be reduced 
to a simple affirmative or negative of any single proposition. 
The Delegate Meeting is intended to bring together persons 
representing these various shades of opinion in order that by 
discussion and reasonable compromise a practical decision 
may be arrived at, fairly representing the wishes of the whole 
Association. Such a process of discussion and compromise 
in a meeting of duly instructed and authorised individuals 
appears to the Committee essential in order to obtain 
decisions of a practicable kind. 

The Committee considered three proposals as to the mode 
of voting in the Delegate Meeting: (a) That Voting in 
each Delegate should bring proxies _from_ his Delegate 
Division ; (6) each Delegate one vote ;(c) each Dele- Mees 
gate as many votes as there are members in the Division 
which he represents. ; ; 

It is obvious that no system of voting gives an infallibly 
accurate representation of the opinions of the electorate ; but 
after very full discussion it —— to the majority of the 
Committee that system (ce) above-named was most satis- 
factory on the whole. : 

The system of proxy voting in Companies generally has 
been found open to great abuse, and in this instance it is 
difficult to see how the proxy could be instructed, since, as 
has just been pointed out, the office of the Delegate is not 

5 The question of the relative powers of the Council and of the General 
and Delegate Meetings was the most difficult which came before the Com- 
mittee. If exception be taken to what may be regarded as restrictions of 
the powers of Council in the recommendations, it must be observed that 
no definite or practicable proposal was brought before the Committee which 
seemed to give the Council any grezter power without giving it absolute 
independence, not only as to the management of business but also as to 
the determination of policy. On the other hand, the majority of the 
Committce believe that the recommendations will be found— 

(a) To leave to the Council every important power which it possesses 
under the present Articles. : 

(b) To give it every power which epee pertains to the Executive of 
such a body as the British Medical Association. 





(c) To place its constitution and powers on a more clearly defined and 
more secure basis than at present. The position is plainly more stable 
under By-]'ws which can only be altered after three months’ notice 
by a two-thirds majority in a meeting of 2co persons than under 
By-laws which can be changed upon a month’s notice by a simple 





opinions on some controverted question of policy internal 


majority in a meeting of only forty. 
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purely mechanical, and the resolutions on which voting 
ultimately took place in the Delegate Meeting might, and 
frequently had been quite different in terms from those 
voted upon in the Division, and on which, therefore, the 
proxy had been given. Thissystem, therefore, appears quite 
incompatible with the efficiency of the Delegate Meeting. 

The second proposal—that each Delegate have one vote, or 
in other words that Delegates, whatever the size of 
Divisions represented, should all have the same voting power 
—ignores the great disparity that is certain to exist in size of 
Divisions. The Committee, in its recommendations as to the 
formation of Divisions, has intentionally avoided any 
suggestion of aiming at even approximate equality. One 
Division may contain 20 members, another 200, if such an 
arrangement is convenient to the members in each case ; but 
it is plainiy unfair to the larger constituency that its represen- 
tative should have only the same voting power as the represen- 
tative of the smaller. If, as has been suggested, a Delegate cast- 
ing the whole voting power of his Division inacertain direction 
might have been instructed to do so only by a narrow 
majority in a small meeting, it is practically certain that in 
some other constituency there would be a similarly narrow 
majority in the contrary sense. And if accidental misrepre- 
sentation should occur, the Council can exercise its power of 
‘* Referendum.” 

The principles involved being of such importance, and 
those relating to delegation being somewhat novel, it has 
seret necessary to state at some length the considerations 
which led the majority of the Committee to reject the 
various alternatives proposed and to approve the appended 
recommendations concerning the future constitution, pro- 
cedure, and powers of General and Delegate Meetings. 

Since the difficulties connected with the powers of 
General Meetings are in some degree inherent in the 
Company form of constitution, the question has 
naturally presented itself whether the Association 
should be recommended at this juncture to change 
the form of its constitution completely, wind up 
voluntarily as a Company and apply for a Charter. 
oes might undoubtedly be made the means of siieaiit 
simplifying the constitution of the Association, ofthe change. 
and transferring all powers now exercised by é 
General Meetings to a Meeting of Delegates appointed 
and instructed by Divisions, while leaving the Executive 

ower as now in the hands of a Council elected mainly by the 
Ramateee. It appears however to the majority of the Com- 
mittee that all the elements of such a constitution 
which are practically required at present can be ob- 
tained under the Companies Acts by the 
adoption of Articles or By-laws embodying the 
appended recommendations, that the apparent 
complexity caused by the retention of certain powers by 
General Meeting would not cause any maaeial practical 
disadvantage, and that therefore it is not worth while for 
the sake of obtaining a more symmetrical constitution to 
plunge immediately into the uncertain and _ probably 
tedious and costiy process of a winding up under the 
Companies Acts and reorganisation under a Charter. The 
substance of the most important changes being obtained 
now, the more purely formal ones can be postponed until 
the arrangements now proposed have been tested by experi- 


Should the 
Company 
form of con- 
stitution be at 
nce 
exchanged for 
a Charter. 


i>} 


Such a 


Objections; not 
immediately 
necessary, 
tedious and 
expensive. 


ence. 

Should the recommendations of the Committee be adopted, 
the Company form of organisation being retained, 
the Committee is of opinion that the amended con-, Rs hy 
stitution should, as at present, be defined by a both Articles 
combination of Articles and By-laws, the main — 
elements being settled by Articles which would require the 
statutory Special Meetings for their alteration, while By- 
laws would deal with those matters which it appeared desira- 
ble to leave to be decided from time to time oF the Associa- 
tion in Ordinary General Meeting. 

The recommendations under the head of Branch Organisa- 
tion involve a reduction in the number of Branch 
representatives on the Council which appears {hanges in 
to the Committee advantageous; it is further ; 
recommended that the number of ex-officio members of Council 
be reduced by providing that Vice-Presidents shall act in 
virtue of that office only for three years from the date of 








election instead of for life as at present; that the membe 
attached to the Navy, Army, and Indian Medical Services 
should be specially represented on the Council, since thei. 
duties render it difficult for them to obtain ettective re or 
sentation through the Branches ; that the term of continuous 
representation of a Branch on the Council by a single indivi. 
dual be restricted to eight years, new members bein thus 
introduced into the Council automatically without lacing 
Branches in the invidious position of appearing to slight 0] 
representatives ; and that a restricted power of CO-option be 
given to the Council, in order that the Association may benefit 
by the services of members who may be considered special} 
useful, but who through operation of the time limit or fo 
other reasons have not been elected. 

The Committee recognises that many Committees of the 
Association, notably the Parliamentary Bills Com- 
mittee, require to be reconstituted, and it is reeom- 
mended that By-laws for this purpose should be drawn up and 
considered by the Association in the event of the proposed 
new constitution being approved by the Branches, 

In presenting its Provisional Report to the Branches the 
Committee would suggest that attention be given 
at present rather to the general principles of the Suggestions 
proposed changes than to points of detail. In con- ‘ationorRe™ 
sidering the defects of the existing constitution yity,, 
and the reforms required, the Committee has been : 
obliged to recognise the wide differences of opinion which of 


Committees, 


‘necessity become prominent when change is contemplated in 


the organisation of asociety so long established and of such mag. 
nitude as the British Medical Association. The Committee's 
recommendations, as will be seen from the abridged Record of 
its proceedings, are the outcome of much discussion and com- 
promise between conflicting ideals. The aim has been to 
arrive at a practical arrangement likely to receive the general 
support of most, if not all, sections of the Association, rather 
than any symmetrical system consonant only with the 
conceptions of one section. The Branches are therefore asked 
in the first instance to consider whether the new constitution 
in its main features—the institution of Divisions, the enrol- 
ment of all members in the Local Organisation, and the 
substitution as far as possible of a Delegate Meeting for 
the so-called General Meeting—is better calculated than the 
existing arrangements to promote the prosperity of the Asso- 
ciation and its usefulness to the profession and the com- 
munity in general, and on these points the Committee 
specially desires the guidance of definite expressions of opinion 
from the Branches. If these be not approved details are un- 
important ; if these fundamental changes be approved, a more 
suitable opportunity for discussion of details will be found at 
a later stage. 


RECOMMENDATIONS. 
The Committee recommends: 

1. LocaL ORGANISATION: Primary Units.—That the Primary 
Unit of Organisation of the British Medical Association 
be such that every member of a Unit shall have a 
reasonable opportunity of attending every important 
meeting thereof. 

2. Divisions: United Kingdom.—That in the United King- 
dom the Primary Unit of the Association be as far as 
possible the body of members residing in a Parlia- 
mentary Constituency, or such amalgamation or sub- 
division of such bodies as may be formed in each 
locality with the consent of the Association, and that 
such Units be called ‘‘ Divisions.” 

3. Divisions: Colonial and Indian.—That in the Colonies 
and India Primary Units, called “‘ Divisions,” be formed 
in accordance with the principle of Recommendation (1) 
where the special local conditions permit, but that, 
where existing Branches remain undivided with the 
approval of the Association, such Branches be regarded 
also as Divisions for the purposes defined in these re 
commendations. 

4. Branches.—That the Divisions be combined to form 
groups having a membership of not fewer than 200 each 

except with the special consent of the Association, 
the desires of Divisions being complied with in the 
grouping so far as is compatible with efficiency of 
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~~ organisation and the general interests of the Associa- 
tion, that such groups be called ‘‘ Branches,” and that 
in the United Kingdom the area of a Branch be as far 
as possible a county or group of counties. 

5 Membership of Local Organisation.—That every Member 
of the Association be apso facto a member of the Divi- 
gio: Within the area of which he resides and of no 
« her. 

6. Election: Ordinary Members.—That the election of new 

- Members resident within the area of a Branch be 
through that Branch only, and that the rule relating to 
election be as follows: 

Any Medical Practitioner registered in the United 
Kingdom or in the Colonies may be elected a Member 
of the Branch and of the Association by the Branch 
Council subject to the following condition : 

That he has applied for election in writing to the 
Branch Secretary stating his agreement if elected to 
abide by the regulations of the Association and of the 
Branch and Division to which he may at any time 
belong, and to pay his subscription for the current year, 
and that notice of his proposed election has been sent 
to every member of the Branch Council not less than 
one month before the meeting thereof at which such 
election is to be considered. 

7. Complimenta Members. — That any qualified medical 
man, not eligible by birth or qualification to become a 
member of the British Medical Association, may be 
elected a Complimentary Member of any Colonial or 
Indian Branch within the area of which he resides. 

8. Expulsion.—That membership of the Association cease 
ipso facto on the criminal conviction of a member or 
erasure of his name from the Medical Register. 

That the Council have power, on the representation 
of any Division, and after due inquiry, to expel any 
member whose professional conduct is in contravention 
of the By-laws of the Association, or is held to be 
detrimental to the honour and interests of the Medical 
Profession, and calculated to bring the Profession into 
disrepute. 

Provided that a majority of three-fourths of the mem- 
bers of the Council present and voting shall be required 
for this purpose. 

9. Branch Government.—That the Council appointed to ad- 
minister the affairs of any Branch shall consist of the 





Representatives elected by the Branch to serve on the 
Council and Central Committees of the Association, ot 
Representatives of every Division in the Branch, and 
of such officers and other members as the Branch 
may think fit to appoint thereto. That the number of 
Representatives of each Division on the Branch Council 
be as far as possible in proportion to its membership. 

10. Government of Division: Evecutive.—That any Executive 
Committee or Council appointed to administer the 
affairs of a Division consist of the Delegate last ap- 
pointed to represent such Division in the Annual 
Meeting, of the Representatives of the Division in the 
Branch Council, and of such officers and other mem- 
‘bers as the Division may think fit to appoint thereto. 

ur. That it be considered one of the duties of a represen- 

tative of a Division in the Branch Council to keep a list 
of all medical men in his Division, and to bring before 
them the advantages of joining the Association. 

That each Division furnish annually to the Branch 

Council a report of its proceedings during the year, its 

numbers, and its financial position. 

13. Branch and Division By-laws.—That all Branch and 
Division By-laws and Rules be submitted for approval 
to the Council of the Association and do not come into 
operation until approved by the said Council. 

14 Local Self-government.—That subject to the above provi- 
sions and to the fundamental laws of the Association, 
as declared in its Articles and By-laws, each Branch 
and Division be free to govern itself as it shall think fit. 

15. (i.) CENTRAL ORGANISATION: Composition of Council.— 

That the Council of the Association consist of the Pre- 

sident, President-elect, Treasurer, and the Vice- 

Presidents who have held that office for not more than 

three years, all ez officio, of Representatives elected by 
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the Branches, each Branch to return one Representa- 
tive and one additional Representative for every addi- 
tional 400 members in excess of 200, of one Repre- 
sentative each elected by the Members of the Asso- 
ciation attached to the Royal Navy Medical Service, 
the Royal Army Medical Corps, and the Indian 
Medical Service respectively, and of members (to be 
not more than one-tenth of the elected members) co- 
opted by the Council, the same member not being 
co-opted for more than five years successively. 

(ii.) Election of Members of Council.—That. the Representa- 
tive members of Council be elected in the manner 
adopted in certain elections at the Royal College of 
Surgeons, viz.: by 
(a) Nomination papers sent to each elector by post. 

(B) Voting papers afterwards sent to each elector by 


ost. 

(iii.) Limit of Eligibility—That the term of eligibility for 
continuous office as a Representative Member of 
Council be limited to eight years, after which a term of 
one year’s ineligibility as a Representative Member 
shall ensue, provision being made for a retirement in 
rotation in the case of Branches having more than one 
Representative. 

(iv) Annual Elections (United Kingdom).—That the Repre- 
sentatives on the Council of Branches in the United 
Kingdom be elected for one year, and be eligible for re- 
election subject to the above provision (iii). 

(v) Term of Office (Colonial and Indian Representatives ).— 
That the Representatives on the Council of Colonial 
and Indian Branches and of the Naval, Army, and 
Indian Medical Services be elected for such period, not 
exceeding three — as each such Branch or body may 
determine, and be eligible for re-election subject to the 
above provision (iii). 


-16. (i) Powers of Council: Management of Internal Affairs.— 


That, except as otherwise specially provided, the entire 
management of the affairs of the Association, including 
the administration of finances and the conduct of the 
JOURNAL, be vested in the Council, subject to the pro- 
visions of the Articles of Association and By.laws. 

(ii) Conduct of Scientific Work.—That the work of the 
Association in promoting the Medical and Allied 
Sciences, beyond that carried on in the Branches and 
Divisions, be conducted by the Council, subject to the 

rovisions above named. 

(iii) Conduct of Medico-Political and Medico-Ethical Work. 
—That the work of the Association in maintaining the 
honour and interests of the Medical Profession, apart 
from that carried on in the Branches and Divisions, be 
conducted by the Council in accordance with the com- 
petent decisions of an Annual Meeting of Delegates 
trom the Divisions and otherwise subject to the pro- 
visions above named. 

17. Annual Meetings.—That there be held annually for the 
transaction of the various affairs of the Association a 
General Business Meeting and General and Sectional 
Scientific Meetings, all open to all members of the 
Association, and a Delegate Meeting composed of Dele- 
gates elected one by each Division, who alone shall 
have power to speak and vote, and of Members of the 
Council, who shall have power to speak but shall not 


te. 

That the General Business, General Scientific, and 
Delegate Meetings be held at the same place and time 
of year, but separately, and on such days and at such 
hours as not to conflict with one another, and that it be 
part of the duty of Delegates to attend the General 
Business Meetiug. 

18. Business of Annual Meetings.—That the business of the 
Annual Meetings named in the preceding recommend- 
ation be severally restricted to the following matters, 
namely :— 

(A) General Business Meeting.—The General Business 
Meeting :— 

(i) To elect such ‘Officers and Members of Committees 
as the Articles and By-laws may from time to 
time appoint to be so elected. 

(ii) To consider the financial report of the Council, the 
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reports of such Committees as may have been ap- 
pointed by General Meetings, such resolutions of 
the Representative Meeting as attect the finances of 
the Association, and motions relating to the adop- 
tion of such reports or the confirmation of such 
resolutions in whole or in part. 

(iii) To deal with proposed alterations of the By-laws 
of which three months’ notice has been given. 

Quorum.—That the Quorum of the General Business 

Meeting be 200. 

(B) Scientific Meetings.—The General and Sectional Scien- 
tific Meetings to consider such matters relating to 
the Medical and Allied Sciences, and in such manner 
as may be determined by the Council. 

(c) Delegate Meeting.—The Velegate Meeting :— 

(1) To elect such Ufficers and Members 01 Committees 
as may be appointed to be elected thereby, to 
prepare Minutes o1 its proceedings, and to transmit 
its resolutions to the Council. 

(ii) To consider Reports of the Council other than 
financial, Reports of Committees, and motions 
concerning the adoption of such reports in whole or 
in part. 

(iii) To deal with matters referred to the Divisions by 
the Council or by General Meetings. 

(iv) To consider any resolutions relating to the main- 
tenance ot the honour and interests of the Medical 
Profession which have already been adopted by any 
Division and submitted through the JouRNaAL 
to the consideration of all the Vivisions not less 
than three months previously. 

Quorum.—That no business be transacted in any 
Delegate Meeting unless there be present one-half the 
number of Delegates appointed to attend such meeting. 

Voting in Delegate Meeting.—That when the Delegate 
Meeting divides on any question, each Delegate be 
entitled to give as many votes as there are members in 
his constituency, and that it be considered the duty of 
each Delegate to vote on every question brought be.ore 
the Meeting in accordance with the resolutions of his 
constituency on such question passed during the three 
months immediately preceding such meeting. 

Payment of Travelling Ewpenses.—That the first class 
travelling expenses within the United Kingdom of 
Delegates attending the Annual Meetings be defrayed 
by the Association. 

Colonial and Indian Delegates.—That any two or more 
Colonial or Indian -Divisions be permitted to unite in 
electing a Delegate to the Annual Meeting, who shall 
be entitled to exercise their united voting power. 

19. Powers of Annual Meetings: (a) General Business Meeting. 
—(A) That a resolution of the Annual General Business 
Meeting on any question lawfully brought before it be 
regarded as the decision of the Assoviation and be 
binding on the Council and all subordinate bodies. 

Resolution Affecting the Finances.—Provided that no 
disposition of the funds of the Association not pre- 
viously approved by the Council and no alteration 
of the By-laws shall be valid unless approved by a 
majority of two-thirds of those present and voting 
thereon. 

Powers: (B) Delegate Meeting.—(n) That aresolution of 
the Delegate Meeting on any question lawfully brought 
be‘ore it be regarded as the decision of the Association, 
and be binding on the Council and all subordinate 
bodies. 

Provided that such resolution be affirmed by a 
majority of at least two-thirds of the votes given 
thereon, and if affecting the disposition of the tunds 
of the Association be duly confirmed by the Annual 
General Business Meeting. 

(c) Referendum at Instance of Counzil.—(c) Provided also 
that the Council, in any case where it is of opinion that 
any resolution adopted by the Annual General Business 
Meeting or Delegate Meeting does not _ rly 
represent the wishes of the Association, shall at 
any time within four months from the adoption 
thereof refer such resolution, accompanied by such 
observations as the Council may think desirable, 





—_—, 
to the consideration of Special Meetings of all ¢, 
Divisions, and that in that case the said resolution sh; H 
not be valid and binding except it be approved by a 


majority of the Members of the Association present 
and voting in the said Special Meetings of the Dive 
sions. 

20. Subscription: General.—That the annual subscription pe 
uniform and inclusive, and that a capitation grant fo 
detraying the working expenses of Branches and Divi. 
— be made from the general funds of the Associa. 

ion. 

That each year’s subscription entitle the Member to 
receive the JouRNAL of the Association for the current 
year, to the other privileges of membership of the Aggo. 
ciation, and to the ordinary privileges ot membership 
of the Branch and Division within the area of which he 
resides. 

That the inclusive subscription be 25s. per annum. 

Allotment.—That_ the same proportion of each mem. 
ber’s total annual subscription be allotted to the 
Colonial and Indian Branches and Divisions for the 
expenses of local organisation as to those in the United 
Kingdom. 

Special Local Subscriptions.—That all Branches and 
Divisions be given power to defray by means of special 
subscriptions from their own members any extra. 
ordinary expenses of their local organisation or the 
cost of any special privi?eges which they may decide to 
confer on their members. 

Recommendation as to Consideration of Report by Branches.— 
The Committee also recommends, with a view to the 
thorough and effective consideration of its report, that 
the Branches, each in its own area, consider the possi- 
bility of providing some means whereby every men- 
ber of the Association, or at least of each Branch, who 
wishes may have a reasonable opportunity, for ex- 
ample, by a meeting being held in his own locality, of 
taking part in discussing and _ voting upon the report. 

Organisation Committee.—Also that if the recommen- 
dations as to Local Reorganisation be approved by the 
Association, a special Committee be formed, consist- 
ing of the Secretaries of all Branches, ea officto, and of 
other members of the Association appointed by the 
Council, to deal with the formation of Divisions and 
the necessary changes in the boundaries of Branches, 

February 11th, rgor. EDMUND OWEN, Chatrman, 





APPENDIX. 
First STATEMENT OF CASE. 

Counsel is requested to peruse the Memorandum, Articles, 
and By-laws of the British Medical Association, a print of 
which is sent herewith, in respect of the powers and duties 
of the Council of the Association in relation to resolutions of 
the members in General Meeting assembled. 

When resolutions are passed at General Meetings of the 
Association the Council takes such resolutions into considera- 
tion, but does not of necessity act upon them or take steps to 
carry the resolutions into effect if it considers that to do 
so would be detrimental to the best interests of the 
Association or otherwise inexpedient, acting on the principle 
that the constitution, Articles, and By-laws of the British 
Medical Association contain no provision that the decision of 
a General Meeting shall be binding on the action of the 
Council, and consequently that the control of the affairs of 
the Association is vested in the Conucil, and that no 
resolution passed at an Annual General Meeting or an 
Extraordinary General Meeting of the Association can 
interfere with, or override, such control. Provided of course 
that such resolutions are not in the nature of special resolu- 
tions effecting an alteration in the Articles, or a resolution 
duly passed to modify the By-laws. 

Acting on the above-mentioned principle certain resolu 
tions proposed at Annual Meetings (whether notice or not of 
the intention to propose such resolutions has been previously 
given to the Council) have from time to time been ruled out 
of order. ; 

For instance, resolutions having for their object the dis 
cussion in General Meeting of the expenditure of the Associa 
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tion upon its JouRNAL, or resolutions that the salary of the 
Kditor should be 1educed—not tor the purpose of making any 
rsonal attack upon the Editor, but with the object of raising 
and deciding questions relating to the conduct o1 the JouRNAL 
and of the matter appearing therein—such resolutions would 
pe ruled out of order on the ground that all such matters are 
entirely in the hands of the Council, and that any resolutions 
passed thereon at an Annual General Meeting have no 
idity. 
Wr hos been contended that no By-law can override the 
Articles of Association, and that Article 25 secures to the 
General Meeting the absolute right to review and control the 
Council’s exercise of a discretion conterred by a By-law. ; 
On the other hand, under Article 25 the Association in 
General Meeting has by By-law 25 prescribed that the Council 
shall manage the general affairs and business of the Asso- 
ciation except as otherwise provided by the Articles or 


-laws. 
a it will be observed that both by the substituted 
Article 28 and By-law 12 the Editor of the JourNat is to be 
elected by the Council, and be remunerated in such manner 
as the Council shall think fit. 
Counsel is requested to advise whether or not the course 
of procedure adopted by and the views of the Council 
as to its powers are correct 


First OPINION OF COUNSEL. 

1. Clause 25 of the Articles of Association must be read in 
conjunction with the other clauses, including Clause 28, as 
altered by special resolution. That clause provides that the 
Editor of the JouRNAL and Secretary respectively be desig- 
nated or elected, and hold office for such period, and have 
and enjoy such duties, powers and privileges, and receive 
such emoluments as shall be determined trom time to time 
by the Council. Having regard to this clause, it is not com- 
petent to a general meeting to reduce or alter the emolu- 
ments of the Editor or Secretary ; for that is a matter which, 
by the Articles, is left to the Council. 

If the chairman should put any such resolution to the vote, 
it would only be on the footing that it would be regarded as a 
mere recommendation to the Council. 

As to whether the Council is bound to give effect to 
resolutions passed at general meetings, this depends on the 
character of the resolutions and the circumstances in which 
they were passed. Where a resolution is passed which it is 
within the competence of the meeting to pass, and the carry- 
ing out of that resolution is in no way inconsistent with the 
powers, authorities, and discretions, by the regulations given 
to the Council, it would no doubt carry it into effect: but 
it is not competent for the company in general meeting to 
override the regulations of the company—regulations which, 
whilst in force, are by the Act of Parliament made binding on 
the company and all the members thereof. 

Francis B. PALMER, 
5, New Square, Lincoln’s Inn, W.C. 
December 12th, 1899. 


Extract of Minutes of Council.—After some discussion the 
Opinion was_ referred back to Counsel for a more definite 
Statement of his views on the question. 


SECOND STATEMENT OF CASE. 

There is sent herewith Mr. Beaufort Palmer’s opinion of the 
a2th December last. 

That opinion was founded on a case from which are quoted 
the following extracts : 

“Counsel is requested to peruse the Memorandun,, Articles, 
and By-laws of the British Medical Association, a print of 
which is sent herewith, in respect of the powers and duties 
of the Council of the Association in relation to resolutions of 
the members in General Meeting assembled. 

“When resolutions are passed at General Meetings of the 
Association the Council take such resolutions into considera- 
tion, but does not of necessity act upon them or take any steps 
to earry the resolutions into effect if it considers that to do 
so would be detrimental to the best interests of the Associa- 
tion or otherwise inexpedient, acting on the principle that 
the constitution, Articles, and By-laws of the British Medical 
Association contain no provision that the decision of a 





General Meeting shall be binding on the action of the 
Council, and consequently that the control of the affairs of 
the Association is vested in the Council, and that no resolu- 
tion passed at an Annual General Meeting or an Extra- 
ordinary General Meeting of the Association can interfere 
with, or override, such control. Provided of course that such 
resolutions are not in the nature of special resolutions effect- 
ing an alteration in the Articles, or a resolution duly passed 
to modity the By-laws. 

‘* Acting on the above mentioned principle certain resolu- 
tions proposed at Annual Meetings (whether notice or not of 
the intention to propose such resolutions has been previously 
orm to the Council) have from time to time been ruled out 
of order. 

‘¢ For instance, resolutions having for their object the dis- 
cussion in General Meeting of the expenditure of the Associa- 
tion upon its JouRNAL, or resolutions that the salary of the 
Editor should be reduced, not for the purpose of making any 
personal attack upon the Editor, but with the object of rais- 
ing and deciding questions relating to the conduct of the 
JOURNAL and of the matters appearing therein, such resolu- 
tions would be ruled out of order on the ground that all such 
matters are entirely in the hands of the Council, and that any 
resolutions passed thereon at an Annual General Meeting 
have no validity.” 

The case, atter citing the Articles and By-laws appearing to 
be material for eliciting Mr. Beaufort Palmer’s opinion, put 
the following question: ‘‘Counsel is requested to advise 
whether or not the course of procedure adopted by, and the 
views of the Council as to its powers are correct.” 

On this case, and in reply to this question, Mr. Beaufort 
Palmer gave his opinion. 

Mr. Beaufort es cont opinion was laid before the Council 
in January, and seems to have conveyed the impression that 
the chief if not the only question which he had been asked 
to consider was the validity of motions proposed at the 
Annual Meeting dealing with the salary of the Editor or the 
conduct of the JoURNAL. 

Such was certainly not the intention of the case laid 
before him, though the particular point as to the effect of a 
motion at a meeting to reduce the Editor’s salary was no 
doubt specially referred to by way of illustration, and the 
two first paragraphs of Mr. Beaufort Palmer’s opinion are 
directed to it. 

From the enclosed extracts from report of the meeting of 
the Council when Mr. Beaufort Palmer’s opinion was laid 
before it, it will be seen that members of the Council still 
feel ina state of uncertainty as to what position the Council 
occupies in relation to resolutions passed at Annual Meet- 
ing by a small number of members, and carried by quite 
smal] majorities—resulutions dealing with such matters as 
the Midwives Bill, the Medical Acts Amendment Bill, the 
constitution of the General Medical Council, medical defence, 
ete., and involving very wide issues on which very great dif- 
ferences of opinion exist among members of the Association. 
and upon which it would be impossible for the Council to 
accept as final the decision of a comparatively small fraction 
of members of the Association assembled at an Annual 
Meeting. It must be borne in mind that the enormous 
majority of members of the Association is composed of men 
actively engaged in the discharge of their profession who do 
not attend the meetings, and some of whom are, in fact, in 
ignorance of the resolutions to be proposed, or may be 
strongly opposed to them. These thousands of members 
trust to the Council, who are elected representatives of the 
Branches, to carry out the objects of the Association, and 
would be astonished to find that 30 or 50 members at an 
Annual Meeting can authoritatively direct the Council what 
it is to do. 

The avcompanying paper, in which will be found motions 
proposed at the last Annual Meeting, will further illustrate 
what individual members might wish to be treated as 
resolutions binding on the Council. 

Mr. Palmer’s attention is drawn to the special constitution 
of the Association as formed under Section xx111 of the Com- 
panies Acts, 1867, and as not existing for the purpose of 
profit or commercial enterprise, and it is again specially drawn 
to Article 25, p. 12, and B)=!aw 24, p. 24, and also to By-law 17, 
P. 226 
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There is no other Article or By-law which appears to bear 
on the question. 

Hitherto the Council has regarded the following resolu- 
tions passed at an Annual Meeting as of legal validity, 
namely : 

(1) Those dealing with ordinary business within the 
meaning of the 17th Article—that is, consideration of 
the Accounts, Balance Sheets, and ordinary Reports 
of the Council, and the other routine business of the 
Association. 

(2) The election of Honorary Members and Officers of the 
Association under Articles 8 and 28. 

(3) Passing of special Resolutions within the meaning of 
the Joint Stock Companies Acts. 

(4) Making or altering By-laws. 

(5) Confirmation of resolution of Council expelling a 
Member under Article 5 and By-law 3. 

All other resolutions are treated by the Gouncil as only 
expressions of opinion which the Council may take into con- 
sideration, but which have no legal force and are not in any 
way binding on it, and which the Council cannot be com- 

lled to give effect to it if it does not choose todoso. And 
it has further assumed that no resolution of an Annual 
Meeting can vary an existing By-law unless all the formali- 
ties prescribed by the existing By-law 37 (p. 27) have been 
complied with. 

With these views of the Council before him, Mr. Beaufort 
Palmer is requested to advise— 

Whether the Association in General Meeting can, under 
the existing Articles and By-laws, pass any resolu- 
tion other than those referred to in the Case 
which the Council is legally bound to carry out or 
ge be compelled to carry out if it did not choose 
to do so. 


SECOND OPINION OF COUNSEL. 

Having regard to Clause 25 of the Articles, and to the 
general principles of the law of Corporations, it gone to 
me that the powers of the Association in general meeting 
are not limited as strictly as suggested in the case, and that 
there are other resolutions which, if duly passed, the Council 
is legally to observe or carry out, or could be compelled to 
observe or carry out. For example, suppose that a meeting 
is convened with notice that, inter alia, a resolution will be 
proposed that the Council be directed to grant a specified sum 
to Mr. A. B. for medical research. Looking to Clause 25, 
if this resolution is passed, it becomes a duty of the Council 
to give effect to it. 

Again, suppose that‘a meeting is convened’ with notice that 
a resolution will be proposed that the Council be instructed to 
abstain from doing something—for example, supporting or 
opposing some Bill in Parliament affecting the profession. 
Looking to Clause 25, the Council should act according to the 
resolution. It appears to me that, as a general rule, the 
Council is bound to give effect to resolutions passed at 
general meetings if due notice was given ; and, so long as the 
unusual practice is adopted of embodying in the notice all 
resolutions which members think fit to put forward, the 
Council must be prepared to face the difficulty of the posi- 
tion. Not only is the practice above referred to unusual, but 
the Articles as they stand are unsuited to a concern of this 
magnitude, and expose the interests of the members at large 
to grave peril. In the circumstances I strongly recommend 
the prompt adoption of new regulations instead of the exist- 
ing Articles and the abandonment of the practice referred to. 

Francis B. PALMER, 
5, New Square, Lincoln’s Inn, W.C. 


April 5th, 1900. 


END OF THE REPORT. 
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PROCHEDINGS OF COMMITTEE, 


THE Committee held six meetings, the first on Oc 
the second on November 13th, the third on Decemmaa” 
1900, the fourth on January gth, the fifth on January he: 
~ — — on J onary _ rere ’ 
1e following abridged Record o e proceedin 
Committee has been prepared at the BE se of the ‘Cane 
mittee by Dr. Brown Ritchie from the shorthand writer, 
notes, except in the case of the first meeting (October 23rd), 
when no shorthand writer was present. , 


Meeting, Ti eons, October 23rd, 1900. 
s G lJ. B. H MD : ft 
urgeon-General J. B. HAMILTON, M.D., afterwards Mr. Epm 
in the Chair. UND_OwEn, 
Mr. VICTOR HORSLEY, F.R.8,' 
Dr. MILBURN ‘ 
Sir JOHN WILLIAM MoorE 
Dr. C. G. MORIER 
Dr. A. BROWN RITCHIE 
Dr. J. ROBERTS THOMSON 
Dr. T. J. VERRALL 
Mr. J. S. WHITAKER 
Dr. 8S. WooDCcOCcK 


Dr. A. G. BATEMAN 

Dr. R. BUIST 

Mr. H. T. BUTLIN 

Professor J. W. BYERS. 

Mr. J. CANTLIE 

Mr. ANDREW CLARK 

Dr. J. WARD COUSINS 

Dr. A. E. Cox 

Dr. GOODING 

Dr. W. GORDON 
Surgeon-General HAMILTON was requested to take the chair. 

_ The resolutions of the annual meeting appointing ang 

instructing the Committee were read. 


ELECTION OF CHAIRMAN. 

On the motion of Mr. ANDREW CLARK, seconded by Mr 
Wuirtakenr, Mr. Edmund Owen was appointed Chairman; and 
on the motion of Dr. BATEMAN, ree by Dr. Brown Rircuirz 
Dr. Saundby was appointed Deputy-Chairman. : 


THE PRIMARY UNIT OF THE ASSOCIATION. 

Mr. Epmunp Owen took the chair vacated by Surgeon- 
General HAMILTON. 

The CHAIRMAN called upon Mr. Horsley, as the mover of the 
resolution at the annual meeting, to outline the proposed 
work of the Committee. 

Mr. Victor HorsLrey moved : 

That the local Medical and Medico-Ethical Societies hroughout the 
kingdom be affiliated as Branches of the Association. 

The most fundamental point in the constitution that 
required changing was the system of Branch _ divisions 
of the Association. He did not think the Com- 
mittee could begin with a larger subject. It must 
first come to some decision upon the point, which 
was discussed by the previous Constitution Committee, as to 
whether the Branches were to remain as they were now, or 
whether there ought to be a smaller unit. He would suggest 
that the Branehes of the British Medical Association should 
take the place of the Medical Societies which they knew of as 
existing in many towns. Thus by a simple revolution every 
practitioner in such towns would be brought within the Asso- 
ciation. So long as the present system existed whereby the 
Branohes included numerous towns, the Medical Societies 
competed with the Branches, and there was no saving help 
from the Branch, which could not compete with the purely 
local character of the Medical Society. He was aware of the 
feeling with regard to old-established medical societies 
coming to an end, but there came a time when the constitu- 
tion of an Association like this must override all sentiments. 
The Unit should be based on the convenience of members 
attending meetings; the Association should be the central 
organisation of the profession, and to effect this its Sub- 
divisions must consist of small aggregations of practitioners 
all over the country. —— a ~ "ree 

Mr. WHITAKER agreed entirely with Mr. Horsley in the 
resolution as far as it went, and would second it, but would 
be glad if Mr. Horsley could see his way to propose the same 
thing in a more general form, so as to cover the whole Asso- 
ciation, as: 

That the’=Primary Unit of the Association should be such that*every 
member thereof shall have a reasonable opportunity of attending ever4 
important*meeting. 

Mr. Victor Horstey quite agreed, and moved this in lieu 
of the original resolution. 

Mr. WHITAKER, seconding, said that the country practi- 
tioner needed the help and support of a local Branch of the 
Association, whose meetings he could attend without undue 
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joss of time, quite as much as those in the towns. It was 
nerally recognised that the present Branch system was not 
working satisiactorily, and the principle laid down in the 
resolution was, he believed, essential for efficiency. So long 
as meetings of the only officially recognised local subdivision 
ofthe Association required practitioners scattered over two 
orthree counties to leave their work for half a day or a day 
inorder to be present, meetings must be badly attended and 
the local work of the Association badly done. 

The resolution was carried. 

Mr. WHITAKER then moved: 

That the Primary Unit of the Association in the United Kingdom be as 
faras possible a, Parliamentary Constituency or such amalgamation or 
subdivision of Parliamentary Constituencies as may be formed in each 
area with the consent of the Association.$ 

Dr. GorpDoN seconded. He thought it very important that 
the Parliamentary Divisions should be made to_ correspond 
with divisions of some sort in the Association. It was very 
important that in cases where members of Parliament had to 
be approached they should be approached by their own con- 
stituents; matters brought before them in that way would 
naturally receive most attention. 

The following amendment was moved by Dr. MiLsurn, and 
seconded by Sir JoHN WILLIAM Moore: 

That the Primary Unit shall be any combination or association of ten 
members and upwards which may be affiliated tothe British Medical 
Association. 

After discussion the amendment was put from the Chair 
and was declared to be lost; and the original motion, having 
been put from the Chair, was declared to be carried nem. con. 


INCLUSION OF UNATTACHED MEMBERS, 

Dr. Brown RITCHIE moved : 

That every member of the Association be ipso facto a member of the Unit 
in whose area he resides. 
This was proposed, he said, with the object of doing away with 
the unattached member ; the whole constitution of the Asso- 
ciation was faulty on account of this double form of member- 
ship. The Council of the Association was, with the exception 
of the e2-officto members, elected by the attached members, 
but reported to the annual meeting. The members of Council 
were individually responsible to their constituencie3, the 
Branches, the Vice-Presidents were responsible to nobody, 
and the Council as a whole was supposed to be responsible to 
the annual meeting, which did not elect it and could not 
remove it without a change in the constitution. This was 
a most confused state of affairs. The proposal now 
made if accepted by the Association would make one 
form of membership of the Association, and it would 
follow that there would be an extra amount of sub- 
scription payable by the present unattached members. 
It was feared by some that this might lead to a greal number 
of resignations, but he believed the subscription which 
would be required would still be under that required for some 
other medical journals. It must not be forgotten that 
almost the whole of the work of the Association, whether 
done at annual meetings or by the Council, was accomplished 
with the aid of the Branches, and carried out by attached 
members. If any benefit to the profession accrued through the 
work of the Association, scientific,ethical ,or political,it affected 
the unattached as well asthe attached members. Another point 
was that the unattached members should, as a matter of 
right, pay for the privileges and benefits which they enjoyed; 
no body had benefited more from the work of the Association 
than the Royal Army Medical Corps, yet most of them must, 
he supposed, be unattached members. The attached mem- 

ts organised and carried through, and to a very large 
extent paid for, the attractions of an annual meeting. It was 
impossible to carry out any scheme of reconstitution of the 
ssociation without first making a uniform membership, 
and he would remind the Committee that this had been 
recommended by the previous Constitution Committee. 

Dr. Buist seconded. In Scotland the unattached member 
lad been recognised to be a serious weakness in the organisa- 
tion of the Association, and his inclusion in the local groups 
was essential to any reorganisation that was to be worth the 


name. 


The resolution was carried. 
The Committee adjourned. 


Meeting, Tuesday, November 13th, 1900. 


Present : 

Dr. W. A. ELLISTON, President of the Association, in the Chair. 
Dr. A. G. BATEMAN Mr. VICTOR HORSLEY, F.R.S. 
Dr. R. C. Buisr Dr. J. C. MCVAIL 
Mr. H. T. BUTLIN Dr. C. H. MILBURN 
Mr. JAMES CANTLIE Dr. C. G. D. MORIER 
Mr. ANDREW CLARK Dr. A. BROWN RITCHIE 
Dr. J. WARD COUSINS Dr. J. ROBERTS THOMSON 
Dr. ALFRED Cox Mr. T. JENNER VERRALL 
Dr. W. GORDON Mr. J. S. WHITAKER 
Surgeon-General J. B. HAMILTON Dr. S. WooDpcock 


The minutes of the last meeting were taken as read and 
signed as correct. 


RESOLUTIONS OF MANOHESTER CONFERENCE. 


Copies of the resolutions passed at the Manchester Con- 
ference and laid before the Council of the British Medical 
Association on August 1st, 1900, at Ipswich, and referred by 
the Council to the Constitution Committee were laid before 
the Committee, and it was resolved that they be received and 
entered on the minutes (See Report, page 1, tootnote) : 


Drart SCHEME OF CONSTITUTION. 


Mr. WHITAKER referred to the resolutions fpassed at the 
Manchester Conference and to those passed at the first meet- 
ing of this Committee, and intimated that he had a number 
of resolutions drafted on the same lines, which he suggested 
he might be allowed to submit so as to provide a basis of dis- 
cussion, and so that there might be something definite to go 
upon. He had given notice of those resolutions to the Chair- 


man as follows: 

1, Subscription.—That the’subscription be funiform and‘ inclusive, and 
the necessary working expenses of Branches and other Subdivisions be 
defrayed out of the general funds of the Association. 

2. Federation of Units: Groups : Existing Branches to Act till Rearrangement 
Effected.—That in the United Kingdom the Primary Units (as defined in 
resolutions adopted on October 23rd) be combined to form groups of not 
fewer than (6) units, eaeh group having a membership of not less than 
(300), the desires of units being complied with in the grouping so far as is 
compatible with efficiency of organisation and the general interests of the 
Association ; and that the existing Branches be taken as the starting 
point of rearrangement, and act as such groups of units until such sub- 
division and amalgamation as may be found desirable can be carried out. 

3. Nomenclature.—That the Primary Units be called ‘‘ Local Medical As- 
sociations,” each separately named from its locality (for example, East 
Norfolk Medical Association, Manchester Medical Association, St. Pan- 
cras Medical Association). That the groups of units be called ‘“‘ Branches ” 
(for example, Norfolk Branch of British Medical Association, etc.). 

4. Membership.—That every registered medical practitioner residing 
within the area of a Local Association who consents to become a member 
thereof, and who signs an pareemens to abide by the laws of the British 
Medical Association and of the Local Association, be nominated for elec- 
tion, and within three months of nomination be elected a member of the 
Local Association and of the British Medical Association, unless he be 
held by a majority of members of the Local Association to be so conduct- 
ing himself that, if already a member, he would be liable to expulsion. 

5. Expulsion.—That membership cease ipso facto on criminal conviction 
of amember or erasure of his name from the Medical Register on the 
— of conduct infamous in a professional respect. That a member 

e also liable to expulsion whose professional conduct is in contraven- 
tion of the by-laws of the Association, or of the Local Association to 
which he belongs, or is held, after due inquiry, to be detrimental to the 
honour and interests of the medical profession, and calculated to bring 
the profession into disrepute. 

6. Management: Internal Affairs of the Association’: Scientific Work.— 
That, except. as may be otherwise specially —— the affairs of the 
Association, including the administration of finances and the conduct of 
the JOURNAL, be managed by the Council, subject to the control of the 
Association in general meeting. That the work of the Association in 

romoting the medical and allied sciences, beyond that carried on in the 
Eseal Associations and Branches, be managed by the Council subject to 
the control of the Association in general meeting. Abas i 

Political and Ethical Work —That the work of the Association’ in main- 
taining the honour and interests of the Medical Profession, apart from 
that carried on in the Local Associations and Branches, be carried on 
by a Conference of Delegates from the Local Associations, and by the 
Council and Standing Committees instructed by, in part at least elected 
by, and reporting to such Conference. ; Pe 
7. Annual Meetings.—That an Annual! Meeting of “the* Assogiation 
for the transaction of its various affairs be held in the following 
divisions :— 

(a) General Business Mee‘ing.—(a) A General Business Meeting open to all 
members of the Association for electing certain officers and Committees, 
and considering reports of the Council and other Committees, and 
motions legitimately arising out of such reports and such other resolu- 
tions concerning the business of the Association as; theJby-laws shall per- 
mit to be brought before such —s eee 6 

(b) Scientific Meetings.—(b) A General Scientific Meeting and such sec- 
tional Scientific meetings as may be arranged by the Council. 

(c) Conference of Delegates.—(c) A Conference of Delegates from the Local 
Associations, each such Association being entitled to elect one delegate, 
and the larger Associations two or more delegates, according to their 
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membership, each delegate voting in accordance with the iustructions 
and having a voting power in pio,ortion to the membership of 
the Local Association he repiesents; that the business of such 
couference be restricted to the electiou of certain officers and members 
of Committees, and considering reports of certain Committees and 
motions legitimately arising therefrom, and resolutions on matters affect- 
ing the honour and interests of the profession and such other business, if 
any, as may from time to time be referred to the Conference by the 
Association in general meeting : all resolutions not arising out of reports 
of Committees having been submitted for the consideration of the Local 
Associations at least three months previously. 

Times of Meeting.—That the Annual General Business Meeting, Annual 
General Scientific Meeting, and Annual Conference of Delegates, be held 
at the same place and time of year, but separately, and on such days and 
at such hours as not to clash with one another; and that it be part of the 
duty of delegates attending the Conference to attend also the General Busi- 
ness Meeting. 

Payment of Expenses.—That the travelling and reasonable hotel expenses* 
of delegates while attending the Annual Conference and General Business 
Meeting be defrayed by the Association. k 

After some discussion it was agreed that Mr. Whitaker’s 
proposals should be taken as a basis for discussion, and he 


was requested to move them seriatim. 


SUBSCRIPTION. 

Mr. WuiTaKER then moved: 

1. Subscription.—That the subscription be uniform and inclusive, and 

the necessary working expenses of Branches and other Subdivisions be 
defrayed out of the general funds of the Association. 
He thought this should follow almost as a matter of course 
from the third resolution passed at the last meeting, ‘‘ That 
every member of the Association be ipso facto a member of 
the unit in which he resides.” The subscription should be 
made inclusive, and no separate Branch subscription levied. 
The amount of subscription must be left to be fixed after- 
wards. Necessary working expenses would be defined. 

Mr. Horstey seconded the resolution, which was carried. 

Mr. Butiin protested against the resolutions being con- 
sidered and voted upon, on the ground that the members of 
the Committee had seen them for the first time at the meet- 
ing. They ought to have been issued to the Committee some 
days before, and the members would then have been able to 
come prepared to deal with them. 

The PRESIDENT OF CouNcIL supported Mr. Butlin’s protest, 
and referred to a carefully considered report on the question 
of unattached members sent down to the Branches about 
three years ago, when only 18 Branches reported on the 
subject, and 17 of them were against the Committee which 
drew up the report. 

The CHAIRMAN thought the resolutions must come up 
seriatim, and it seemed to him that it would give ample 
opportunity for carrying or rejecting any matter of principle. 
He thought the Committee ought to go on, and take a debate 
on each question as it arose. 

Mr. VERRALL supported the Chairman’s attitude, while 
confirming the correctness of what the President of Council 
had said as to the last Constitution Committee. He was certain 
that unless the Committee discussed this matter very care- 
fully and amicably, the same thing would again take place 
when the report went to the Branches, whereas if the Com- 
mittee sent down a report to which all its members could 
agree, the Branches would accept it. 


DIVISIONS AND BRANCHES. 

Mr. WHITAKER expressed regret at being unable to supply 
the m>mbers of the Committee with copies of his proposals at 
an earlier date, pointing out, however, that no notice had 
been given on the agenda by any member of any proposals, 
and that therefore his resolutions would be on the same foot- 
ing as any others that might be brought forward that day. 
He proposed the next resolution as follows: 

Federation of Units: Groups: Existing Branches to Act till Rearrangement 
Effected.—That in the United Kingdom the Primary Units (as defined in 
resolutions adopted on October 23rd) be combined to form groups of not 
fewer than (6) units, each group having a membership of not less than 
(300), the desires of units being complied with in the grouping so far as is 
compatible with efficiency of organisation and the general interests of 
the Association : and that the existing Branches be taken as the starting 
point of the reirrangement, and act as such groups of units until such 
subdivision and amalgamation as may be found desirable can be carried 
out. 

Tnis resolution recognised the Branches. A regrouping of 


* That is, such fixed allowance per diem as may appear to the Associa- 
tion proper for this purpose. 
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the Branches so as to be a little more equal in size must be 
regarded as being desirable. He did not suggest th ¢ ypj 
formity must be aimed at, but some Branches of the Associa. 
tion were very smallin proportion to others. Supposing that 
there were one member of the Council for each Branch " 
satisfactory working Branch could not be got with much lemes 
than 300 members. He doubted whether any Branch would 
have the moral weight which ought to be attached to it. ig it 
consisted of less than six units. It was not proposed to mak 
these changes immediately, but gradually and tentatively ~ 
the interests of the Association required it. The wishes of the 
Branches and of the localities should have the fullest eon. 
sideration. ' 

Mr. Victor Horstry seconded, but asked that the regoly. 
tion be divided, stopping at the words ‘ interest of the Aggo. 
ciation,” and this was agreed to. 

Dr. Brown Rircuik asked that the number of units shoula 
be left blank, and thought that the disturbance ot Branches by 
any rearrangement consequent upon this scheme would bevery 
much less it the number of members were taken at 200; 200 
members would include a great many Branches with the un- 
attached members added, and 300 would not. He proposed 
that 200 should be the number. 

Dr. Cox seconded. 

Dr. MILBurRN supported this view. , 

Mr. VERRALL supposed that the Branches would continue to 
—_— the Council, and thought that this should be made 
clear. 

Dr. McVart thought that the Council should be a very 
small body of not more than two dozen members. 

After some discussion, the suggestions as to the minimum 
members in‘a Branch were withdrawn pro tem. 

Surgeon-General Haminton referred to the Colonial 
Branches, and difficulties in connection with so definin 
them, and it was agreed that the Colonial Branches should 
be considered separately. 

Mr. CaANnTLIE thought a great deal could be done if the 
— members could meet together and discuss this ques- 

ion. 

Surgeon-General Hamitton agreed, and after some dis- 
cussion, 

The CHAIRMAN accepted Mr. Cantlie’s suggestion. 

Mr. WHITAKER’s resolution (first part) was then put, and 
carried : 

2. Federatlon of Units: Groups—That in the United Kingdom the Primary 
Units (as defined in resolutions adopted on October 23rd) be combined to 
form groups of not fewer than (6) units, each group having a membership 
of not less than (300), the desires of units being complied with in the 


grouping so far as is compatible with efficiency of organisation and ths‘ 


general interests of the Association. 

Mr. WuiTAkeERr then proposed the second half of his resolu- 
tion : 

That the existing Branches be taken as the starting point of rearrange- 

ment, and act as such groups of units until such subdivision and amalga- 
mation as may be found desirable can be carried out. 
He felt, and in this he differed from Mr. Horsley, that if it 
were possible to work on the foundations already laid, and 
build up from those as far as possible, it would be in the in- 
terest of the Association. 

Dr. Brown RitcuteE seconded. He thought that practically 
unless there were the old Branches to work upon in order to 
stir up the members, reorganisation would not be got at all. 

Dr. Warp Cousins was strongly in favour of the existing 
Branches being the foundation of any future scheme for the 
division of the Association in the United Kingdom. The 
Parliamentary divisions would wonderfully assist the working 
of the Branches, especially in political matters. 

Dr. GorpoNn moved the following amendment: 

That the area of a federation in the United Kingdom be as far as pos 
sible a county or group of counties. 

He referred to the matter of approaching County Councils, 
with regard to which the machinery was very imperiect. 

Mr. VERRALL seconded. ‘ 

Mr. Wuiraker thought the amendment did not conflict 
with the resolution. 

Dr. McVa asked whether the Committee contemplated 
submitting a list of proposed Branch areas to the Asso¢l- 
tion. He considered the resolution premature, and therefore 
unnecessary. 














On- 


olu- 
S80- 


uld 
3 by 
ery 


un- 
sed 


e to 
ade 


ery 
um 


nial 
1in 
ul 


the 
ues- 


dis- 


and 


mary 
d to 
ship 
| the 
d ths 


‘olu- 


unge- 
alga- 
if it 
and 
. in- 


ally 
ar to 
Nl. 

ting 
the 
The 
cing 


} pos 


cils, 


flict 


ated 
0¢i- 
fore 








Fes. 16, 1901.] 

















PROCEEDINGS OF CONSTITUTION COMMITTEE. [Suprrement To woe ym, 1 








Mr. Horsey thought if they tried to re-cast the Associa- 
tion through the existing Branches it would be impossible to 
shake off the incubus of the machinery of the existing 
Branches. He was in sympathy with Dr. Gordon’s suggested 
territorial subdivision, based on the counties, and as it indi- 
cated the duty of cutting up the country at once, he would be 
yery glad to support it. 

Dr. Bust thought the proposal merely carried further that 
already adopted as to the area of Units. 

Dr. Woopcock said that it would be better not at once to 
disfranchise and dispossess the Branches of their authority, 
and try to begin de novo with some fresh local organisation 
without the existing machinery. He suggested that it should 
be left to the existing Branches to initiate the necessary 
arrangements for amalgamating the groups. 

Dr. Gorpon said that his resolution was not meant to 
preak up existing Branches, but to limit them. In the ma- 
jority of instances the Branches corresponded exactly with 
the arrangement he suggested. 

Mr. WHITAKER asked that the amendment be added to the 
resolution, but 

Dr. Gordon wishing to substitute his amendment for that 
part of the resolution now before the meeting, the amend- 
ment was put; 6 voted in favour and 6 against. 

The CHAIRMAN voted for the amendment, which was carried, 
as follows : 

That the area of a federation in the United Kingdom be as far as pos- 
sible a county or group of counties. 

As a substantive resolution, 7 voted for and 1 against. 

Mr. WHITAKER then moved the next section : 

3 Nomenclature—That the Primary Units be called *‘ Local Medical 
Associations,” each separately named from its locality; (for example, 
East Norfolk Medical Association, Manchester Medical Association, St. 
Pancras Medical Association). That the groups of units be called 
“Branches” (for example, Norfolk Branch of British Medical Associa- 
tion, etc.). 

He asked for suggestions of other words instead of Local 
Medical Association. 

Dr. Brown RITCHIE seconded pro formd. 

Dr. Warp Cousins suggested .District Association. 

Dr. Cox suggested the word Centre. 

Mr. Vicror Horstey held that the title Branch should be 
conferred on the units, and proposed this. 

Surgeon-General HAMILTON seconded. 

Dr. Burst seconded Dr. Cox’s proposal of the word Centre. 

Dr. MILBURN suggested that the primary units should be 
called Local Branches, and the groups of units District 
Branches. 

After discussion, 
~ Cox’s amendment was put to the meeting and declared 

ost. 

Mr. Vicror Horstey, in proposing his amendment, ex- 
plained that he would like to call a federation of units a 

oup. 

Mr, WuiTakERr knew the great difficulty which conservative 
members of the Association felt about depriving the old units 
of the time-honoured name of Branch. Was a member of the 
Council going to represent a group? The name did not sound 
what one expected for an important constituency. 

Dr. Woopcock objected to calling all these small unions 
Branches ; they might cal! them sub-Branches. The prestige 
ofa Branch would be lowered by conferring the title on small 
associations. 

_Mr. Verratt thought it would needlessly irritate members 
ifthe name Branch were taken away from the present units. 

Mr. Victor Horstry withdrew the amendment, and pro- 
posed that the units be called divisions. 

Dr. Burst seconded. 

Mr. Wu1Taker withdrew his motion in favour of the amend- 
ment, which was then put and carried. 

Mr. WuiITAKER then moved, Mr. Victor Horstey seconded, 
and it was agreed that the groups of units be called Branches. 


MEMBERSHIP AND EXPULSION. 

Mr. WHITAKER then moved Section Iv: 

Membership.—That every registered medical practitioner residing within 
the area of a Local Association who consents to become a member thereof, 
and who signs an agreement to abide by the laws of the British Medical 
Association and of the Local Association, be nominated for election, and 











within three months of nomination be elected a member of the Loca! 
Association and of the British Medical Association, unless he be held by a. 
majority of members of the Locai Association to be so conducting himself 
that, if already a member, he would be liable to expulsion. 

The principle was that of trying to include as many men as 
possible, instead of making it possible for them to be ex- 
cluded if they failed to get a certain number of votes. It 
was possible at present for candidates to be excluded by a 
comparatively sma)! number vi members. That seemed a 
wrong principle. 

Mr. Voevet Horsta'y seconsted. 

The PRESIDENT OF U>UN«'t. proposed that the word ‘de- 
sires” should be substituted  r ‘ consents.” 

Mr. WHITAKER accepted ve alteration. 

The PRESIDENT OF COUNCIL proposed asa further amend- 
ment: 

That every registered practitioner residing within the area of a Division 

who desires to become a member thereof, and who signs an agreement to 
abide by the laws of the British Medical Association and of the Division, 
shall be nominated for election, such nomination to be submitted to the 
vote of the members of the next meeting of the Division. 
It was a very different thing to expel a man and to object to 
his admission; there might be circumstances in his pro- 
fessional conduct which would not induce them to expel him 
from the Association if he were already there. The door ought 
not to be thrown open so widely as it would be by this 
resolution. 

Mr. Buttin considered that in the case of small units the 
members voting would be placed in rather a delicate position, 
If the unit consisted of a very smal] number of members they 
might find it very difficult to come to a decision, even if the 
candidate were objectionable. He thought that election should 
be by a larger number of people, and not solely by the 
people in the candidate’s immediate surroundings. 

Dr. Cox suggested that in case of rejection by a division 
there be a right of appeal to the Branch. 

Dr. Gorpon thought the practical difficulties would be 
much fewer if the right of election were left to the Branch 
Council as at present. 

The CHAIRMAN then submitted the President of Council’s 
amendment as the resolution before the meeting. 

Mr. VERRALL objected that some Branches only met once 
a year, and that elections would be delayed. He feared that 
members would be excluded by divisions, not that election 
would be easier. The smallest body that ought to elect 
ought to be the group of divisions or Branch. 

Mr. But in supported this view. 

Dr. Warp Cousins concurred. 

Dr. Brown Ritcuie considered that it would be sufficient at 
present if the principle were laid down that the election should if 
possible be through the Branch in which the candidate 
resided—that it should be through a less central body than 
the Council in London. Rules governing the election could 
be made afterwards ; the Branches would all have rules, and 
these would have to be confirmed by the Council. 

Surgeon-General HAmiLTon observed that a Royal navy 
officer would reside in the area of no Branch. 

Dr. Brown Ritcuie said he had used the words “‘ if possible,” 
thus recognising that there might be such cases which must 
be elected through the central Council. The other proposals 
were withdrawn, and Dr. Ritchie’s proposal was agreed to. 

At this stage, by permission of the CHAIRMAN, 

Surgeon-General Hamitton’ proposed, Dr. 
seconded, and it was carried: 

That the Colonial and Indian representatives form a Subcommittee to 
consider the question of reorganisation as affecting the Colonies and 
India and report to this Committee. 

Mr. WHITAKER proposed : 

That there be added words to Dr. Ritchie’s amendment, to the effect 
that a man who is nominated and signs an agreement to abide by the 
rules of the Association be elected unless there is a majority of two-thirds 

against him. 

Dr. Cox seconded. 

Mr. Victor Horsey thought the onus of proof ought to be 
on the other side than that on which it was at present placed 
by the By-laws and Articles of the Association, and supported 
Mr. Whitaker’s proposal. 

Mr. VERRALL asked if a bare majority would not suffice. 

Mr. WHITAKER agreed. 
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Mr. VERRALL suggested the following words: ‘‘That every | ; 3 : 
| gates would make it possible to obtain an answer. 


registered medical practitioner residing within the area of a 
Branch who desires to be a member, and signs an agreement, 
ete., shall be nominated, and shall become a member subject 
to confirmation by the Branch, by a bare majority at its next 
meeting.” 

Mr. WHITAKER was prepared to accept the suggestion. 

Dr. Gorpon pointed out that if not a desirable member that 
would practically commit the Branch to having to,expel him 
at the next meeting. 

The PRESIDENT OF CouNCIL said that supposing the Branch 
did not meet for six or eight months, during that time after 
a gentleman had been nominated and had subscribed he 
would be entitled to receive the JourNAL, and financial diffi- 
culties would arise. 

Dr. Warp Cousins stated that in the Southern Branch the 
President and Secretary sent up the names of those to be 
elected members of the Branch to the General Secretary, and 
they received the JourNAL from that date, and were elected 
at the next meeting. 

Dr. Woopcock objected to that arrangement ; a man was 
not a member until he had been elected. 

Surgeon-General HAMILTON concurred in this view. 

Mr. WuitakeErR believed the way to combat a great many 
evils was to get a man under the influence of and in touch 
with his fellow practitioners; if a man was made an outsider 
because he was thought an undesirable person, he was kept 
an undesirable person. 

Mr. BuTLiIn suggested that in view of the fact that there 
was great difficulty in the drafting of a resolution to meet 
all the points, the consideration should be postponed ; per- 
haps Mr. Whitaker would reconsider it under more favourable 
circumstances. 

This was agreed to. 

Section v was postponed for the same reason. 


MANAGEMENT. 
Mr. WuiTakEr then proposed Section v1: 


6.—MANAGEMENT. 

Internal Affairs of the Association.—Scientific Work : That, except as may 
be otherwise specially provided, the affairs of the Association, including 
the administration of finances, and the conduct of the JOURNAL, be 
managed by the Council, subject to the control of the Association in 
general meeting. That the work of the Association in promoting the 
medical and allied sciences, beyond that carried on in the Local Associa- 
tions and Branches, be managed by the Council subject to the control of 
the Association in general meeting. 

Political and Ethical Work.—That the work of the Association in main- 
taining the honour and interests of the medical profession, apart from 
that carried on in the Local Associations and Branches, be carried on by 
a Conference of Delegates from the Local Associations, and by the 
Council and Standing Committees instructed by, in part at least elected 
by, and reporting to such Conference. 

He said that the second paragraph was the only part that 
made a change in the existing constitution ; it dealt with the 
principle of delegation, the only principle the Committee 
was definitely instructed to report upon. The real question was 
how was the sense of the Association on questions of medical 
policy to be obtained? At present there were three methods 
—(1) byvote of the Council, (2) by vote of the Branches, and 
(3) by vote of the general meeting. The vote of a general 
meeting of the Association gave very little clue to the feeling 
of the Association for the simple reason that it could not be ex- 
pected to be representative. He likened it to a general 
assembly of the freemen of England governing the country. 
The Council was an executive and must be an elected ex- 
ecutive. It had been suggested that it might be a delibera- 
tive assembly. Many members of the present Council held 
office free from any obligation to vote according to the feel- 
ings of the Branches which they represented; that might be 
right in the case of an executive. A man who was instructed 
to carry out administration must act on his judgment of each 
question as it arose; but when it was a question of such mat- 
ters as the friendly societies, or midwife legislation, what was 
wanted was to know the sense of the profession on the mat- 
ter; then in voting a man should really represent the people 
whosent him to vote, and this would be an assembly as faras 


possible representative of the profession throughout the 
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country ; upon such questions as these a conference of dele. 


Mr. Victor Horsley seconded, on the understandin th 
only the first part was moved ; that is, down to the words « at 
general meeting.” a 

Mr. Butsin thought that this proposal would subject th 
finances and the conduct of the JourNAL to the contro] mf 
the general meeting. Whatever changes might be in th 
future it appeared to him that it would be an unsafe thing rd 
place the control of the finances and the conduct of th 
JOURNAL in the hands of the general meeting. In the Na. 
tional Union of Teachers the Executive had absolute contro} 
of the finances, and neither the general meeting nor the 
meeting of delegates had any control over them. 

Mr. Vicror Hors.ey said that that body was not a com- 
pany—it was not under the Companies Act. 

Mr. Buriin moved that the words subject to the contro} 
of the Association ‘‘in general meeting” be omitted, be. 
cause above that were the words “ except as may be other. 
wise specially provided,” which gave sufficient latitude, 

Mr. Hors.ey would see no objection to the proposal if the 
original foundation of the Association could be altogether 
changed, but so long as the original foundation of 
of the Association was retained, Mr. Butlin’s sugges- 
tion was not adhoc. All united in thinking that the 
general meeting was not a fit body to have control 
but unfortunately under the law it did so control at the pre- 
sent time, as the Association was constituted under the 
Companies Acts. : 

Mr. Burtiin doubted this, in spite of Mr. Beaufort Palmer’s 
opinion, and many of the Judges differed about it. 

Dr. Warp Cousins felt strongly it would be impossible, 
with the organisation of the Association, or any modification 
of it, safely to take the expenditure of the Association out of 
the hands of the Council. 

Dr. Mitsurn thought the crux of the whole question de- 

ended on how the Council was going to be elected ; would it. 
Se truly representative and truly executive ? 

Dr. Woopcock did not think that the difficulty was quite 
there. So long as the Association was under the Companies 
Acts, the members or the subscribers had the right to attend 
the general meeting and vote the money belonging to the 
company. 

The CHarrMAN asked whether Mr. Victor Horsley suggested 
they should seek a Charter ? 

Mr. Victor Horstey did not think the Association ought 
to have been under the Companies Acts at any time, and 
would be the foremost in supporting any resolution to get. 
from under the Companies Acts and begin de novo, but in 
order to do that the Association must be wound up. 

Mr. Butuin said that Mr. Beaufort Palmer, who had been 
consulted on the point, drew up the following: ‘‘ The manage- 
ment and control of the business and affairs of the Association, 
including the disposition of its funds, shall be vested in the 
Council ;” that would be a very easy way of getting out of it. 

Mr. Victor Horsey agreed if after a meeting of share- 
holders had taken place they went to the court and got the 
Articles of Association altered. That, however, had not been 
done. 

Mr. WuiTAKER said that the Association being a limited 
liability company, a shareholder had the same right as he 
had in any other company, unless he had expressly deprived 
himself of that right by assenting to articles that handed 
that right to some other body. Last July the shareholders 
declined to deprive themselves of that right. 

Mr. But in dissented. 

Mr. WuirTakEr said that at any rate he knew that the feel- 
ing of many was that they were not going to hand over the entire 
disposition of the funds of the Association to the present 
Council. Nobody objected more than he did to such control 
being in the hands of a general meeting, because it was an 
unrepresentative organism. Could any other form of control 
by the members be suggested ? Many members said ‘ We do 
not know what is done by the existing Council; when our 
representatives get there they say that they have a right to 
= the money as they please without regard to our 
wishes.” 

The PREstDENT oF Counctt seconded Mr. Butlin’s amen¢- 
ment, 
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Dr. Brown Ritcuie had taken legal opinion on this matter. He 
had been told that it was possible for the members of the As- 
sociation to divest themselves of certain powers—as many as 
they liked, but not permanently, only for such time as the 
existing members chose to allow such articles or by-laws to 

nd. 
“or PRESIDENT OF CouNcIL wanted to educate the Associa- 
tion to the opinion which had been expressed in that Com- 
mittee that afternoon. The Association might pass a vote of 
censure upon a body they did not elect, and could not remove; 
and therefore the Council was not in the position at all of 
directors of a company. 

Mr. Horsey thought the President of Council had mis- 
understood the minds of the Committee. The Association 
would not hand over the administration of its finances without 
any control to any other body at all, but it was quite willing 
to hand it over to a thoroughly representative Council con- 
trolled by the people sending the members to that Council. 
That was quite a different state of affairs to that which at 
present existed. He proposed that in the first paragraph the 
words ‘‘in general meeting ” be dropped. 

Mr. WHITAKER agreed. 

Mr. VERRALL: If the Association, being under the Com- 
panies Acts, did give the members power to control, what was 
the use of passing these words at all ? 

Dr. Gorpon thought it was impossible to discuss the 
control of the Association before the Council was defined, 
and suggested that this resolution and all the amendments 
belonging to it should be postponed until that had been 
done, and moved : 

That the Committee proceed to theSmode of election of the§Council. 

Mr. Butiin withdrew his amendment, 

The PRESIDENT OF CouNcIL seconded Dr. Gordon’s proposal 
that the formation of Council be dealt with first. 

Dr. Brown RitcuHiE said that the suggestion was that the 
Council should be the supreme Executive of the Association,and 
itsfunctionsadministrative ; the conference of delegates should 
be deliberative, and would simply pass resolutions on ques- 
tions of policy and not have any executive functions what- 
ever. 

Dr. GorDon saw the distinction. If 600 or 700 persons were 
returned to the Council, it would be too large as an executive 
body ; if only 30 or 40 were returned it would be too few to 
— the whole Association ; he agreed to that. 

r. VERRALL thought the first question was what was 
the Council to consist of ? 

It was then agreed to postpone further discussion of the 
first paragraph in accordance with Dr. Gordon’s amendment. 


MopE OF ELECTION OF COUNCIL. 

Mr. WHITAKER was prepared with a resolution on the com- 
position of the Council in accordance with the ideas repre- 
sented by the Manchester Conference. His proposal was: 

That the Council shallSconsist of the President, President-elect, and 

Treasurer ez officio, of Vice-Presidents for not more than three years after 
their election as Vice-Presidents, of representatives of Branches, of repre- 
sentatives of the conferencejof delegates, and of members of the Associa- 
tion, to the number of not more than one-tenth of the, elected members 
co-opted by the Council. 
His suggestion was that the representatives of the Conference 
Delegates should be one-third or one-fourth of the repre- 
sentatives of the Branches; the size of the Council would 
depend upon the number of Branches; his own idea about 
the size of the Council was that a suitable proportion would 
be 54 representatives of the Branches, 18 representatives of 
the Conference of Delegates, and 6 members co-opted by 
the Council itself; that would be a smaller Council than the 
existing one he believed. 

The GENERAL SEcRETARY: It is’ 101° altogether, and only 
about 61 attend. 

Mr. Vicror Horstry asked that the divisions of Mr. 
Whitaker’s resolution be put seriatim. 

Dr. Woopcock did not understand what Mr. Whitaker pro- 
posed by the representation of the delegates ; they themselves 
were to be elected by the Divisions. 

Mr. WuiTaker said that certain members of the Council 
would represent the Branches, and certain others the Divi- 
sions through the delegates. 

Mr. WuiTaKer proposed and Dr. Woopcock seconded : 








That the whole resolution be received. 

The resolution was then dealt with seriatim. It was agreed 
that the President, the President-Elect, and the Treasurer 
should be members of the Council. 

Mr. WHITAKER then proposed the words: 

Of Vice-Presidents for three years. 

Mr. Buttin pointed out that the attendances of Vice- 
Presidents compared with those of representatives were very 
small ; in 1898-99 there were 33 attendances of Vice-Presidents 
to 397 of representatives ; in 1899-1900 the numbers were 29 
to 283; further, these attendances of Vice-Presidents were 
generally those of ex-Treasurers and ex-Presidents of the 
Council; the old Presidents practically never attended. 
The last Treasurer and the last President of Council were 
practically, and with few exceptions, the only Vice-Presidents 
who attended. He thought it would be a pity to limit the 
term of office of Vice-Presidents as members of the Council, 
and hardly worth while limiting their power of voting. 

Mr. Victor HorsLeEy objected in toto to the principle of 
appointing or members on a representative body, but. 
recognised that there must be a certain continuity of affairs. 
He believed that one year’s ex-officio membership was quite 
enough, and moved : 

That the term be one. year. 

Dr. McVait seconded, not on the grounds stated by Mr. 
Horsley, but because Mr. Whitaker’s scheme involved a 
Council of 86, which was too large a number. Further, some 
proportion must be maintained between the ez-officio and the 
elected members, and to keep himself free to limit the 
number of representative members he would limit the 
number of ev-officio members. 

Dr. MiLpuRN considered that there should be only one 
supreme President, instead of a President who in some cases 
was simply a figurehead of the Association, the work being 
done by the President of Council. 

Dr. Warp Cousins pointed out that the two offices were 
totally different, and could not be amalgamated. At one 
time the President and President-elect had not a seat on the 
Council. 

The TREASURER said the reason why the term should be 
three years was to carry on the continuity. The Treasurer 
and President of Council held office for three years, and if 
they were to remain Vice-Presidents for one year only, there 
would be two years during which there would be no ex- 
Treasurer or ex-President of Council on the Council. 

Mr. HorstEy’s amendment was then put ; 6 voted for and 8 
against. 

The original paragraph was then put, and was carried with 
one dissentient (Dr. MeVail). 

Dr. Warp Cousins asked whether it was proposed that the 
last resolution should be retrospective. 

Mr. WHITAKER suggested that it should be three years from 
the time the new articles were adopted; that every Vice- 
President at the time the articles were adopted should serve 
for another three years. 

Sanaaetlanerss HAMILTON urged strongly that the Royal 
Navy and Indian Medical Service and the Royal Army 
Medical Corps should ‘be allowed to elect members of 
Council. 

Mr. WHITAKER said that the representatives on Council of 
Branches would include the Colonial Branches. The words 
‘representatives of Branches” were then adopted. 


DELEGATES. 

On the question of representative delegates : 

The PrEsIDENT oF Councit thought the matter should be 
postponed, as the principle of delegation had not yet been 
accepted. 

Mr. HorsteEy observed that the Committee had been pre- 
vented from expressing an opinion on the question of delega- 
tion before the constitution of Council was considered, and 
now it was proposed not to consider the representation of 
delegates on. the Council; he, however, did not think that 
there ought to be any representatives of the body of delegates 
on the Executive Council ; constitutionally they were not 
wanted. 

Dr. Warp Cousins supported Dr. Roberts Thomson’s objec- 
tion. 

Dr. Woopcock said that the delegates were sent up to dea} 
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with political and ethical matters, and not to have anything 
to do with administrative work. 

Dr. Cox thought the importance of this matter entirely de- 

ended on the power which the meeting of delegates was to 
aes to enforce its resolutions. If resolutions passed by a 
certain majority of this conference were binding on the 
Council, then it did not need any representation ; if not, then 
some point of contact between the meeting of delegates and 
the Council was required. 

Dr. Brown Rircuik and Mr. Victor Horsey supported the 
view that if the resolutions of the conference were to be bind- 
ing on the Association representatives from it would not 
be required. 

Dr. Gorpon moved that this question be postponed until 
the question of delegates be settled. 

This was agreed to. 

Mr. WuirtakeEr then proposed the words: 

and of members of the Association to the number of not more than 
one-tenth of the elected members, co-opted by the Council. 
This was to meet the difficulty pointed out by many others 
that a past officer of the Council, whose services were appre- 
ciated by his fellow members might, by the rules adopted, 
cease to be a member just at the time his fellow members 
would most like to have him on the Council. It was a prin- 
ciple adopted in many societies, and one found to work very 
well. He suggested that the number be six. 

Dr. McVatL seconded. He had seen members depart from 
the Council, through not being elected, who would have been 
most valuable if they had continued; the members elected 
by the Council would in a sense be elected by the Branches 
who had themselves elected the Council. 

Dr. Woopcock said this was what was called in Lancashire 
electing by afterthought. Men were often annoyed by the 

’ process by which they were elected and never attended. It 
was an undignified position, and he had not seen any advan- 
tage from it. 

Mr. Victor HorstEy opposed it; it was strongly against 
representative principles. 

The PRESIDENT oF Councit referred to the case of Aldermen 
of County and Borough Councils. 

The resolution was then put; 6 voted for and 7 against. 


Tue Navy, Army, AND INDIAN SERVICES. 

Surgeon-General HAmILTon proposed that the Royal Navy 
and the Royal Army Medical Corps and the Indian Medical 
Service each elect a member of the Council. There were 
some 1,600 members in the three services, and they were prac- 
tically unrépresented. 

Dr. GorpDon seconded. 

The CuHarrRMAN asked Surgeon-General Hamilton how he 
proposed that these representatives should be elected. 

Surgeon-General Hamiiton thought that ought to be left 
to the members of the services. 

The proposal was then put and agreed to. 

The whole resolution was then put, and was carried unani- 
imously, 


MANAGEMENT OF INTERNAL AFFAIRS OF THE ASSOCIATION. 

Mr. WuirakKeErR asked that the first part of paragraph 6 
having been adjourned simply until the constitution of the 
Council had been discussed, be now taken, and proposed: 

That. except as may be ‘otherwise specially provided, the affairs of the 
Association, including adiniuistration of finances and the conduct of the 
JOURNAL, be managed by the Council subject to the control of the 
Association. 
He would leave out the last three words “‘in general meeting.” 

The CHAIRMAN asked whether Mr. Whitaker suggested how 
the Association should exercise its control. 

Mr. WuirtakKer thought they had better leave that for a 
time for further consideration. 

Mr. Victor Horstey seconded. 

The resolution was put and agreed to. 


ScrENTIFIC WORK OF THE ASSOCIATION. 
Mr. WHITAKER moved the second part of the first paragraph: 
That the work of the Association in promoting the medical and allied 
sciences beyond that carried on in the Divisions and Branches be 
managed by the Council subject to the control of the Association. 


This was agreed to. 





en 
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PoLITICAL AND ErHicaL Work. 

Mr. WHITAKER now proposed the third paragraph in this 
form: 

That the work of the Association in maintaining the honour and 
interests of the medical profession, apart from that carried on in the 
Livisions and Branches, be tarried on in part by a Conference of Dele- 
gatesjirom the Divisions. 

He was very anxious to present a perfectly clear issue, anq 
with their permission, would stop at the word “ Divisions* 
for the present, and go on with the rest aitterwards. 

It was agreed that this portion should be taken separately 

Mr. Wuitaker said that the object of the resolution wag 
to secure a wider interest among the members of the Associa. 
tion in questions of what are called medical politics, and to 
obtain a better expression of the opinion of the members 
than could be obtained at present, and to draw members jn 
localities together for the discussion of these matters, which 
he thought most frequently divided them. The Branch meet. 
ings were not well attended, and their decisions were not 
representative in the majority of cases of the opinion of the 
general body of members of the Branch; and, again, stil] 
less were the decisions of the general meetings of the Associa- 
tion, for the simple geographical reason that men could not 
attend these meetings in sufficient numbers. In matters 
affecting the internal working of the Association that did not 
matter so much ; they elected a Council as Executive, and they 
had confidence in their administrative capacity, but in these 
matters affecting the honour and interest of the profession it 
was most important that they should know exactly what the 
members of the profession thought, and that the decisions of 
the representative bodies of the Association should be in 
thorough accord with the feelings of rank and file members, 
They might say, Cannot the Council consider each question? 
But the Council was elected by the Branches, and it was im- 
possible for the members of a Branch like the Metropolitan 
Counties Branch to meet in one place; it was quite possible 
for the members of a Primary Unit to meet in one place. 

Mr. Victor Horsey seconded in the interests of the in- 
dividual members of the Association. It seemed to him that 
the work this Association had attempted to do in connection 
with midwives’ legislation was always criticised in the pro- 
vinces from the point of view that the individual members of 
the Association had no real opportunity of expressing their 
opinion on such a question as that. At Ipswich some mem- 
bers seemed to think that a certain slur was attached to the 
office of delegate ; there was nothing derogatory in expressing 
faithfully and precisely the views of those who had appointed 
him their officer. The question had already been raised in 
another form, that sucha body of delegates might just as well 
be the Council itself, but he submitted it never could be. The 
Council they wished to be the Executive body, and it must be 
asmall body. It was clear that each Division must have the 
power of sending up a representative; in other words, there 
would be a meeting, some 500 or 600 in numbers, a body 
which never could have any executive functions at all. 

Dr. Cox would like to support that. They were influenced 
by a very strong desire to make this British Medical Associa- 
tion the only body requisite for all the needs of medical men. 
It was a constant complaint at present that Branch meetings 
were mainly taken up by consultants showing cases; the 
things which interested general practitioners were rather 
looked down on. They saw springing up all round local 
associations trying to do this work, and they could not do it 
so well as the divisions of the Association would do it. They 
felt that they went so far and they were stopped by a barrier, 
which was put up mainly by their want of combination with 
other towns. They had before them now the matter of a 
Conciliation Board; was there one of them who would not 
give a good deal to know the exact feeling of the profession 
so that they could say that a large majority of the profession 
thought this or that ? The Association had been playing with 
the question because it did not know the voice of the pro- 
fession. 

Dr. Warp Cousins agreed as to the importance of obtain- 
ing as far as possible the voice of the profession ; that was one 
of the weak points in the Association, but it was not the 
fault of their system so much—-it was the apathy of the mem- 
bers themselves. Were they to understand that this ques- 
tion of delegation involved the principle of the Council carry- 
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ing out the decisions of the body of delegates—for example, 
resolutions with reference to spending the money of the 
Association ? 

Dr. Brown Rirtcuie felt strongly that it would be useless 
to have a conference of delegates who represented the whole 
Association if the findings of the majority were only to be 
taken as recommendations. They would be no better off than 
with the present annual meeting; on the contrary, the 
annual meeting had the power of enforcing if it liked to exer- 
cise it. He thought that a resolution passed at a conference 
of delegates, if it were a competent resolution, that is to say, 
ifit fell within the by-laws which they were about to frame 
limiting the conference to resolutions on certain fields of 
observation, and if it were passed by a fair majority—he 
should suggest a two-thirds majority—that would be a resolu- 
tion infinitely more powerful as an index of the feeling of the 
Association that any resolution that had ever been passed at 
an annual meeting, and ought to be binding on the Associa- 
tion and on the Council. There must be some expense inci- 
dent to the carrying out of any line of policy; he did not 
suppose it would be held to be competent for this conference 
of delegates to vote £2,000 or £3,000 towards a certain object, 
but it would certainly be competent for them to pass a resolu- 
tion saying that the policy of the Association was so-and- 
so, and to request the Council to further that policy, 
even although it should cost a large amount to do so. 
It should be left to the Council or Executive to do the best 
they could in the interest of the Association with regard to 
expense. Apathy did not account for everything, the nature 
of their employment counted for much ; a district could not 
be denuded of all the doctors; it was difficult in a small town 
to get them all together, it was worse in the large towns, and 
quite impossible in the Branches. Resolutions had been 
quoted as authoritative which had been passed by the Asso- 
ciation in general meeting when only 135 members were pre- 
sent and there were over 17,000 members. If those 135 had 
been delegates they might have represented 17,000 votes, 

Dr. McVaiL thought that it was difficult to discuss part of 
these resolutions without discussing the whole ; the instruc- 
tion of the Council by the conference was not under dis- 
cussion. 

The CHAIRMAN pointed out that they were within five min- 
utes of the adjournment, and it was quite clear that they 
could not come to a vote that day. 

Mr. WHITAKER moved the adjournment of the meeting. 


Meeting, Friday, December 7th, 1900. 


Present : 

Mr. EDMUND OWEN, Chairman, in the Chair. 
Dr. A. G. BATEMAN Dr. C. G. GOODING 
Dr. R. C. BuIsT Surg.-Gen. J. B. HAMILTON, M.D. 
MR. H. T. BUTLIN Mr. VICTOR HORSLEY, F.R.S. 
Mr. JAMES CANTLIE Dr. A. BROWN RITCHIE 
Mr. ANDREW CLARK Dr J. ROBERTS THOMSON 
Dr. J. WARD COUSINS Mr. T. JENNER VERRALL 
Dr. ALFRED COx Mr. J. S. WHITAKER 
Dr. H. RADCLIFFE CROCKER Dr. S. Woopcock 
Dr. W. A. ELLISTON 

The minutes of the last meeting were taken as read. 

The TREASURER questioned whether, in the resolution 
dealing with the control of the finances and conduct of the 
JournaL by the Council, the words ‘subject to the control 
of the Association” were not dropped, because if not he for 
one had voted under a misapprehension. 

_ The CuatrMaNn asked Mr. Victor Horsley to give his 
Impression of the matter. 

Mr. Victor Horstey said that his impression was that the 
minutes were correct. He took it that when the Committee 
was drafting the final report it would no doubt be open for 
any member to raise any question of the kind and move a 
resolution thereon. 

Mr. VERRALL did not think that the minutes were incor- 
rect as to what took place on the vote, but that what the 
Treasurer had said was also correct. His impression was 
that it was clearly indicated that no intention was thereby 
made to take the control of the JourNAL out of the hands of 
the Council and the Editor acting through it. The resolu- 
tion as it stood did not give this impression. 

Mr. WuitakeER said that as far as he recollected the 
original resolution said ‘‘ subject to the control of the Asso- 





ciation in general meeting”; there was a great objection to the 
last three words, which were dropped out. 

The PRESIDENT said that he was in the chair on the last 
occasion, and had no doubt whatever as to the absolute cor- 
rectness ot the minutes. 

The minutes were then confirmed and signed as correct, 
nemine contradicente, 10 voting for the confirmation. 

Dr. Warp Cousins said that it would be advisable in the 
future, as there were important resolutions, to have the Ayes 
and Noes recorded on the minutes. 


PoLiTicAL AND ETHICAL WoRK. 


Mr. WHITAKER said with reference to the resolution under 
discussion at the close of the last meeting he would, with the 
permission of the meeting, substitute ior the resolution he 
then moved the following : 

Political and Ethical Work.—That the work of the Association in main- 
taining the honour and interests of the medical profession, apart from 
that carried on in the Branches and Divisions, be conducted by the 
Council and other executive bodies (if any) iu accordance with the come 
petent decisions of an Annual Meeting of Representatives of the Divisions. 
He thought that was the same in principle, but it left out 
two or three matters of detail which would only complicate 
the discussion. The drift of the resolution was to make the 
Council an Executive in political and ethical matters, but to 
give the decision of the — the Council was to carry out to 
another representative body. If the opinion of every mem- 
ber of the Association on such questions, for example, as 
whether the Association should promote a Bill for the regis- 
tration of midwives, could be ascertained, and it were found 
that, say, a two-thirds majority were in favour of such a policy, 
would the members of the Council and others who rather leant 
to the absolute control by the Council say that the Council 
ought to have the power to override such an expression of 
opinion from the members of the Association? It seemed to. 
him the crux was, Were the members of the Association to be 
the masters of their own house? If so, that ought to be 
final. Then what were the alternatives? Postcard or proxy 
voting had always been found unsatisfactory. It seemed to- 
him that in the Association, general meetings were simply an 
anachronism. The Council should not decide such questions, 
because that was more work than should be entrusted toa 
single body. There must be differentiation between the execu- 
tive work of the Association and the work of declaring the 
policy of the Association. If the Council was given this work 
to do, it was likely seriously to impair its executive capacity. 
In that case control could be over the Council only 
when its individual members were elected; that was 
the only way in which the members could express their 
wishes. Under such circumstances was it not likely that. 
members of the Council would be elected not for administra- 
tive capacity, but according to whether they would say “ Aye” 
on some question of policy of interest to the Branch. He for 
one did not want that ; he wanted to have a good man in the 
Council who would carry on the business of the Association 
and its affairs in a business-like way, and therefore he pre- 
ferred some other way of getting an expression of opinion on 
questions of policy. The Branch meeting was open, though 
in less degree, to the objection to the general meeting— 
namely, that it could not be representative of the wishes of the 
Branch. It would be necessary to go down to the Divisions. 
It was not proposed that administrative details were to be 
affected by the Delegates assembly. 

Mr. Vicror Horsey formally seconded, and reserved his 
right to speak. 

- Mr. Burnin objected to the word ‘ competent” as requiring 
definition. On questions of politics he would like to see the 
general meeting replaced by a meeting of delegates. Mr. 
Whitaker had put forward his proposals very clearly, and if 
the proposition were to do away with the General Business 
Meeting and replace it by a body of delegates for all busi- 
ness purposes he would go with them, but if the Association 
was not prepared to do that he was not at all in favour of 
constituting these other bodies. Let the Association change 
its constitution, and begin at the beginning and work it out. 
This control of one body by another, in turn controlled by 
another, was rather complicated. He did not think that the 
proposed constitution, with its business meetings, and 
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council meetings, and meetings of delegates, would be a 
workable one. 

Dr. Warp Cousins asked whether Mr. Whitaker meant to 
say that the delegates would carry with them the voices of 
the majority or both the Ayes and Noes ? 

The PRESIDENT OF CounciL wished again to say that the 
Committee was not founding a new constitution, but modify- 
ing what was existing, and had to look at everything from the 
practical side. There was no scheme of protection in delega- 
tion even as Mr. Whitaker had argued it. A simple quorum 
of that body which elected the delegate might come to an 
important decision by a majority of one, but that delegate 
would go to the meeting representing the whole strength of 
the division; therefore a most unfair vote might be given as 
to the voice of the profession. There was no proot that under or- 
dinary circumstances the delegates would more correctly voice 
the opinion of the Association on any particular matter than 
the Council. The proper solution of this question in the 
present state of the Association and in the present mind of 
the profession was to reform the Council and let the force of 
the opinion be expressed then. His own impression was 
‘that to attempt to carry out such a scheme, to speak of a 
Council as representative and yet to be overridden by another 
representative body was useless. Why should one representa- 
tive body simply exist for the sake of carrying out the 
instructions of another representative body ? 

Dr. Woopcock’s view was that it would be a less difficult 
matter to form a new constitution than to amend the old one, 
keeping in view such ideas as the last speaker had just ex- 

ressed. It had been demonstrated beyond a shadow of 

oubt that the Association was not prepared to leave the 
ultimate issue with the Council; he thought that was why 
the Committee existed. The Council met once a quarter, 
and had enough administrative work todo. One thing to be 
kept clearly in view was this—they had in the general meet- 
ing an alternative which was very much worse. He under- 
stood that the assembly of delegates was to determine what 
should be the policy of the Association in medico-ethical 
matters. There might be a majority of only one in some 
places, but the man sent up would always represent that 
majority. He did not know how a better impression of what 
feeling existed was to be got than by going to the 
smallest unit, and by so doing they were saving an immense 
amount of trouble. The Council, which had a great amount 
of work to do, and had to do a great deal of it in a perfunctory 
manner, would be relieved of a great deal of the responsi- 
bility which rested upon it, and certainly of a good deal of 
the opprobrium which at present it got. He had not seen 
any better suggestion than this principle of delegation. He 
felt strongly that it ought to have a trial. di 

Dr. Burst personally agreed with all that had been said in 
criticism of the proposition that any reform of the Council 
would suffice to meet their difficulty. He also agreed with 
the proposal for a system of delegation, because it seemed to 
him to bea practical and workable proposal. In his own 
Branch the members had practically unanimously approved 
it because they did not divide on the matter at all. Everyone 

who spoke confirmed the proposition that a system of dele- 
gation, expensive though it might be to the Association, was 
worth paying for on account of the satisfaction it would give 
to the members and the truthfulness of its findings. It 
would require a series of divisions to affect the result in the 
way suggested by Dr. Roberts Thomson; but even then 
there was still the safeguard of the provision as to a two- 
thirds majority. A meeting of delegates elected once a year 
could not do more than give guidance, and no such mis- 
chievous or malicious inferference with the Council as indi- 
cated would be possible. 

Dr. Brown RitcuiE would like to put one or two points in 
another light. At present the Council, whether it willed or 
no, was bound bya majority of two-thirds of members in 
general meeting. The proposal they made was that the Coun- 
cil should be bound only as regards medico-political and 
medico-ethical questions by a vote of two-thirds of the dele- 
gates. Surely that was safer than the old style? The sug- 
gestion had been made that the Council was a body of dele- 
gates. The Council was not a body of delegates, it was nota 
body of representatives; many members did not represent 
the views of the Branches; as a matter of fact, they had not an 





opportunity of ascertaining the views of the Branches. With 
regard to the voting power of the delegates, at the present 
time in Council, when matters on which Branch votes had 
been taken were under consideration, the member said m 
Branch says so-and-so, that is to say, the majority of-his 
Branch says so-and-so ; the same would hold in the case of the 
Division, and inasmuch as the so-called representative of the 
Branch carried with him the full weight of the members of 
the Branch whether he willed or no, so he held the delegate 
should carry with him the full force of the members he repre. 
sented. He was responsible for the word ‘‘ competent.” To hig 
mind a competent resolution meant a resolution which fel] 
within the lines of medical ethics or medical politics, whieh 
was carried by a two-thirds majority, and which had been dis- 
cussed in the various constituencies within the previous three 
months. Such a resolution was a very much better and safer 
resolution than any they had had to deal wrth in the Associa- 
tion as yet. 

Surgeon-General HamILTon asked whether the members of 
Council were to be silent or have votes; and would the 
Divisions have power to delegate, say, to the present members 
of the Council. 

Dr. Brown Rircuik said that they would as a matter of 
course. 

Surgeon-General Haminton wished to know the voting 
power of a delegate. 

Dr. Woopcocx said that he would carry the number of his 
votes his Division represented. ; 

Surgeon-General HAMILTON referred to the notice considered 
necessary for business to come before such a meeting. 
Speaking for the Colonial Branches, it would take months to 
communicate with and get a reply from some. 

Dr. Warp Cousins said that he held that the Council re- 
presented the views of the Association in the same way as 
the House of Commons represented the opinions of the 
country. He hoped the Association would never be guided 
and governed in the way Mr. Whitaker had indicated. The 
annual meeting did not express the voice of the Association, and 
it was difficult to say that the Council did on such matters ag 
Mr. Whitaker had mentioned. He should be most willing to 
seea system of delegation under some conditions safeguarding 
the interests of the Association. He thought it would be an 
excellent plan, and far better than the annual meeting for 
getting the opinion of the Association on medico-political 
and medico-ethical questions, but at the same time the reso- 


lutions should not be binding on the Council; it should | 


still, as the Parliamentary body, be entitled to exercise its 
judgment. Of course resolutions would have a moral effect, 
but the effect ought to be a moral one only, not compulsory. 
These questions would involve finance and the control of the 
JournaL. If they were going to control the policy of 
the Association, they must also control the funds. 
As to the voting, in some divisions it might ex- 
press the opinions of the great majority, but in 
others it would not, because men would not attend. He 
was in favour of a system of delegation without expense to 
the Association, and that could be done by voluntary effort. 
If a man was only to speak the words of those he repre- 
sented why could not the resolutions of the divisions be 
sent up to the General Secretary? He would only have to 
total them up. It appeared to him to say that the Associa- 
tion was dissatisfied with the work of the Council was not 
true. How was it that they were more prosperous than ever 
they had been? He said it was only a limited number of 
gentlemen who were displeased. He objected to the idea of 
trades unionism, but thought that on medico-political and 
medico-ethical questions a system of delegates would be per- 


. haps a better means of obtaining the opinion of the Associa- 


tion than were yet suggested. 

Mr. VERRALL took it that the idea of the mover of this 
resolution was that the members of the Council, which was to 
be the executive body to carry out the wishes of the delegate 
meeting, ought to have at least the opportunity of expressing 
at the delegate meeting their views on the work they were 
going to do. That raised the question which he had often 
raised before, What was to happen if the Council, when this 
binding resolution was sent up, did not carry it out? He 
asked because provision must be made to meet that. Sup- 
posing the delegate meeting in all good faith, after discuss- 
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ing @ matter very fully, decided that such-and-such a course 
was to be adopted, but wag unwilling or unable to point out in 
what way it was to be carried out, a theoretical resolution was 
gent on that the Council shall take such-and-such a course as 
the policy of the Association, and the Council found in think- 
ing 1} over no means by which it could be carried out, or if 
itcould carry it out it could not doit perhaps without im- 
iring the stability of the Association, or offending more 
an it really pleased, and therefore did not do it, what was to 
be the upshot ? Ga: ; : 

Mr. WuiTaKER had in his mind some of the qualifications 
for membership of the Council in carrying this scheme out, 
and one was that a member should be a man who would be 
there to carry out loyally what he believed to be the wishes 
of the Association. If it was found that a member preferred 
his own ideas to those of his constituency or of the Associa- 
tion, then he was not the kind of man to be on the Council. 
In the second place, if, after a time, they found that this 
system did not work, the question whether the Council 
should be more directly dependent upon the bodies whose 
wishes it had to carry out would come up. He would ask Dr. 
Ward Cousins and Dr. Roberts Thomson to give an answer to 
this question. The Association consisted of 18,000 members: 
supposing they knew that 14,000 members were in favour of the 
Association adopting a certain line of policy, would they as 
members of the Council feel themselves bound to carry out 
that line of policy so far as it was practicable ? 

Dr. RopERTs THOMSON replied that he would either do so 
or leave the Council. ; 

Dr. Warp Cousins agreed, with the proviso that he would 
a6 for a8 practicable e into consideration the question of 
the funds. 

Mr. WHITAKER: On the question of the funds, if the Council 
reported that what was recommended was not practicable and 
was too expensive, surely the Association—consisting of 
reasonable men—would take the Council’s opinion on the 
matter if there was a bond fide report. 

Dr. RapcLiFFE CROCKER said that he had been on the 
Council many years, and had not seen the slightest sign of 
any opposition to any wishes of the general body of the 
Association ; often the opposition had been to what the 
general meeting wanted, but never to what the Association 
wanted. The difficulty was to find out what the real majority 
did want. He admitted that the principle of subdivision of 
the units was the best. The principle of delegation appeared 
to be a machinery for recording the views expressed in 
those divisions. That machine was evidently a very 
expensive one. The meeting of delegates appeared to be 
amachine, for it was only to record the wishes 
already arrived at by a majority in the several units. 
Would. it not be possible to ascertain and record these views, 
each division reporting to the Secretary of the Branch to 
which it belonged, and the Branch Secretary reporting to the 
General Secretary the result to be brought before the Council ? 
He would ask whether as a first step that might not be tried ? 
If it were not satisfactory, then the more expensive principle 
of delegation might be adopted. 

Mr. Buttin moved an amendment in accordance with what 
he. had already said about delegation, that the business of 
the Association, apart from that carried on in the Branches 
and Divisions, be conducted by the Council and by meetings 
of delegates of the Divisions. He would sweep away the rest. 

Mr. WHITAKER would have liked very much to second Mr. 
Butlin’s amendment, but he was advised it was illegal. It 
was exactly what he desired. He had been advised that to do 
it it was necessary to obtain a Charter. 

Mr. Burnin would like to know whether it was possible to 
do this. Could not the point be submitted to Mr. Beaufort 

‘almer? His own impression was that the business of the 
Association could be done in that way. It was quite evident 
that as the law was the funds could be in the power of the 
Council, because Mr. Beaufort Palmer had drawn that up. If 
the old general meeting could be replaced by a further meet- 
Ing of delegates, it would be a great advantage to the Associa- 
1on. 

Dr. Ward Cousins seconded, because he felt it desirable 
to do away with the acrimony which attended the general 
meetings, Ifasystem of delegation could be devised which 
was not compulsory so far as regarded the final determination 
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on the question of funds and any other considerations, he 
should be Lh ener to support it. 

Dr. Brown RircuiE wished, before this matter went any 
further, to ask whether it was not the fact that all limited 
liability companies must have an annual meeting. 

Mr. Victor Horstry said that that was so. 

Surgeon-General HAMILTON agreed. 

The GENERAL SECRETARY said that it was, but Mr. Beaufort 
Palmer held that the Council could have the entire control 
of the finances without any interference by the annual 
meeting. 

Dr. Brown RitcuHie was not dealing with the finances, he 
was dealing with this: if it was statutory that an Association 
like theirs must have an annual meeting, then it followed 
that the annual meeting must rule. Each year the Associa- 
tion in annual meeting would have the power of altering their 
constitution if the members went about it in the proper meh, 
therefore it was no use substituting this conference of dele- 
gates for the annual meeting; they must have both. Dr. 
Ward Cousins would support this substitution, but at the 
same time he was going to take away the right even of a 
conference of delegates to control the Council. 

Dr. Warp Cousins: Not morally. 

Dr. Brown Ritcute: They were on the legal right. Dr. 
Ward Cousins wanted to take away the general rights of the 
ordinary member who attended the annual meeting, to sub- 
stitute the meeting of delegates, and then take away the 
power of the delegates. He did not think the amendment 
was practicable. 

Mr. WHITAKER said that in a limited liability company they 
could not deprive the shareholder of his right to attend the 
annual meeting. He had had legal advice, and was told that 
they could not do away with the right of the individual mem- 
ber to propose any alteration of the Artieles of Association ; 
and they could net, do. away with the right to have an annual 
meeting which it was open to him toattend. Speaking to 
Dr. Radcliffe Crocker’s suggestion, the delegates would not 
merely act likea machine. The reselutions of the Divisions 
dealing with certain points would vary in terms, and it would 
be very difficult to collate them and see what was the general 
sense of them. The delegates would not be bound! hand and 
foot to vote for identical terms, but would go up to vote 
honestly so far as they could in the direction. the Divisions 
would like them to vote. : 

Dr. Cox referred to the National Union of Teachers, in 
which the delegate system had been tried, and was so 
successiul that they were at present developing it. Objection 
had been taken on the question of finance. He thought they 
should have a division, apart from the question of expense, 
because he was quite certain that those who wished to.see the 
principle of delegation carried were willing to give up the 
question of payment of expenses if delegation were accepted. 
The members in the North of England (and his experience of 
these was pretty extensive) were anxious to have this princi- 
ple adopted; and the question of payment did not trouble 
them at all. The principle had not been found expensive in 
other bodies. 

Mr. Vicror Horsey thought that Mr. Butlin’s amendment 
was premature, and he hoped it would be withdrawn and 
brought forward on the next resolution, when, as a question 
of principle, he would support it. The principle would 
amount to this, that thisCommittee should come to a specific 
determination to reform the constitution of the Association 
in toto, Which would mean they should get rid of all this 
hampering business of the company principle in it. They 
should reiorm it on the principle of a charter. ‘this had 
been proposed before. Mr. Whitaker himself had suggested 
it. At that time they did not think the suggestion practic- 
able, but that afternoon everybody with the exception of Dr. 
Roberts Thomson had spoken favourably of this system. 
He would like to point out to Dr. Radcliffe Crocker that 
having seen the system in working order at a recent Man- 
chester Conference, the very point which struck him was 
that the delegates were not machines; conditions of life and 
medical practice varied so much that unless the men were 
brought together and allowed to converse a true determina- 
tion of the opinions at large would not be arrived at. The 
payment of expenses was not fundamental. 

The PresIpENtT would support Mr. Butlin’s proposal, and 
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oppose the original resolution. Ue would ‘support any prin-' 


ciple of delegation that would go on side. by side preserving 
the dignity and the power of the Executive of this Associa- 
tion (the Council)... He denied altogether that the Council 
Was not a representative body ; if the representatives did not 
express the views of their constituents they need not re-elect 
them. He did not think it was possible to have 
a system of government by delegation and by representation, 
At the last meeting of the Committee the Council was made 
an absolute representative body. lle was quite prepared to 
vote for any system of delegation, if one could be devised, to 
consider all these various matters (they might meet at their 
annual meeting), but which should not bind the Council. 
That would be a valuable addition to the method of govern- 
ment. Jf the Council were made a body delegated to do 
certain duties, he thought they would fail to get members 
interested as in the past, It would reduce the influence and 
the power and the value of the Council itself. 

Mr. BuTLIN, in reply said that many members of the Com- 
mittee seemed to be in favour of this amendment; let the 
connection with the Companies Acts be severed. ; 

Mr. WHItaker thought the Committee should provide a 
scheme which was compatible with the Companies Acts now 
and then take a, legal opinion, or try afterwards to geta 
Charter. The business of winding up a company was such a 
tremendous matter that he would rather try and proceed by 
stages. sf 

_Mr. BuTLin’s amendment was then put, 7 voted in- favour 
of it and 9 against. be 
- Dr. WARD: CousINs proposed 

That the words ‘competent decisions” he deleted, and that the words 
“recommendations of the annual meeting oi: representatives of the 
divisions as far as possible” be added, 

- Dr. Roperts THomson seconded. ; 

Dr. Brown Rircuie asked’ Dr. Ward Cousins to: put it 
perfeetly clearly whether what he wanted was to do away 
with the compulsion. “t 

Dr. WAkp Cousins :' Yes. ; V4 

Dr. Brown Ritcutr: And that was to try togive the Council 
absolute power? «°° , 8 vi 

Mr. VERRALL would personally rather leave it to the 
Council to define the recommendations of the Association and 
say ‘‘ We do not think we can carry out that” rather than have 
it laid down in black and white. 

‘The amendinent: was ‘then put; 3 voted in favour and 10 
against.’ ,; ; 
The original resolution was then put; 1o voted in favour and 


5 against. 


AnnvaL MEETINGS. 
Mr. WHITAKER then moved: , 

That there be held annually for the transaction of the various affairs of 
he Association a'General Business Meeting and General and Sectional 
Szientific Meetings, all open to all members of the Association, and a 
Representative Meeting open only to members of the Council, and to 
Representatives elected one by each Division in the United Kingdom, 
and by the Colonial and Indian Branches in such manner as may be here- 
after provided. 

Dr. Cox seconded. 

Dr. Brown Ritcuik moved, as an amendment, that the 
words ‘‘to members of the Council and” be omitted. The 
meeting was one of representatives, and the members of the 
Council would have practically no voting power. They would 
have the Annual Meeting, the conference meetings, and the 
meeting of the Executive Council; it would be difficult to 
attend all these. 

The PrREsIDENT oF CouNcIL seconded. 

Dr. Woopcock said that members of Council might be 
delegates. If members of Council were present they would 
be able to advise in the case of certain resolutions which 
might create difliculty when before the Council. 

Mr. Victor Horstey asked, if this resolution were passed, 
would it totally bar their considering the proposal to wind up 
the Association? He did not think the difficulty in so doing 
was so extreme as Mr. Whitaker supposed. 

The CHAIRMAN took it that they would certainly go back 
and alter and discuss matters. 

Dr. Brown Ritcuir’s amendment was withdrawn, 

‘ = resolution was put and carried nem. con., 12 voting 
or it, 





Mr. WHITAKER then moved; ; 
Place and Times of Meetings.—That the General Business ‘Gene 
Scientific, and Representative’ Meetings be held at the'same place and at 
the same time of year, but separately, and on such days and at sy h 
hours as not to conflict with one another, and that: it be part of re 

duty of the representatives of Divisions to attend the General Busin 
Meeting. : 4 
It was desirable that the meetings should take place at the 
same time as they did now. It would be exceedingly desirab) 
that the representatives of the Divisions should attend the 
General Business Meeting, in order to make that ag repre- 
sentative as possible. The meetings ought to be arranged go 
that it would be possible for a man attending the business or 
representative meetings to attend the scientific meetings. 
Mr, VicroR Horsey seconded, 
Dr. Burst asked what would happen when the Associatj 
met at such a place at Montreal ? — 
Mr. Vicror Horstry thought that the same provision 
would be probably made as was adopted on the ‘previous 
oceasion, namely, that the business meeting should | be held 
in London. 
Dr. WARD Cousins proposed that the words ‘at the same 
lace and at the same time” be omitted. It would be far 
tter to have the business meeting altogether separate from 
the scientific meeting. A very ditterent class of meniwould 
attend the scientific meeting to those who were attending the 
general business meeting.» They would have to have double 
the number of days to carry out Mr. Whitaker's resolution. 
Mr. Wurtaker believed these propositions would reduce 
the amount of discussion in future. wiih ue 
There being no seconder to the amendment, the: resolution 


was put and carried xem. con., 11 voting for it. 
‘ i ae 


GENERAL BUSINESS MrETING.. 
Mr. WintakeRr then moved 


That the business of these meetings be severally restricted to;the follow- 


‘ing matters, namely :— got beara 


(A). The General Business Meeting: . pak ies 
(i), To elect such officers and members of Committees as the: Articles 
and-By-laws may from time to time appoint to be so elected,... 
He had tried to cut down the General Business Meeting, as far 


-as possible, to those things which ‘he understood. they:coyld 


not take out of its hands. 

Dr. Burst seconded. ; “oy 

The section was put and carried nem con, 11 voting for it. 

Mr. Wurraker then proposed: IW baie g 

General Business Meeting (continued).—{ii) To consider the financial report 
of the Council, the reports of such Committees as may have: been ap- 
pointed by general meetings, the resolutions of the-representative meet- 
ing so far as they affect the finances of the Association, and any motions 
legitimately arising out of such reports and resolutions. , 

Dr. Burst seconded. 

The TREASURER asked whether that did not mean that the 
meeting could propose any disposition of the money that it 
liked ? 

Mr. Winttaker did not think so. A chairman would hold 
that a motion legitimately arising out of such a report would 
be “that such and such aclause be referred back for con- 
sideration” or ‘‘that the meeting records its approval or its 
condemnation of a particular part of the report” he did not 
think the meeting would have any other power. The other 
resolutions would only be considered after three months’ 
notice had been given. 

Mr. VERRALL suggested that whena point arose such as was 
now made by the Treasurer as to the exact meaning and 
bearing of any resolution a note should be made of it, and in 
the end they might ask Counsel what the exact weight and 
bearing of such-and-such a clause would be. 

Dr. Warp Cousins pointed out that they had already the 
opinion of Mr. Beaufort Palmer stating that the annual 
meeting could in a measure control the funds of the 
Association. 

The PRESENT OF Council: Yes, as things stand. 

Dr. Cox suggested that the report be submitted to Counsel 
before being presented to the Association. . 

Dr. Brown Ritcutr did not think the clause open to the 
construction that a resolution could be brought forward on 
financial report which would dispose of the finances of the 
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Association. He thought such resolution would be a “ special 
one,” and in a subsequent clause that was provided for, and 
great restrictions put on the annual meeting in dealing with 
the finances. mn f 

* Mr. Burnin thought that the person presiding might hold 
‘that a motion legitimately arising out of the business before 
the meeting on such a report might be put to the meeting, 
and would therefore vote against the resolution. 

The resolution was then put; 9 voted in favour and 3 
against. 

Mr. WuitAKeR then proposed : 

General Business Mecting (continued).—{ili) To deal with proposed 
alterations of the Memoranduin or Articles of Assooiation or of the By- 
laws, of which three months’ notice has been given, 

Dr. Burst seconded, 

The, PresipentT oF CounciL suggested that this section be 
Jett out, it was ultra vires, because to alter the Articles of 
Aggociation a special general meeting was required. It had 
_been provided tor in the resolution. 

Mr. WHITAKER agreed to delete words “ of the Memorandum 
or Articles of Association.” : : 

The section was carried, 6 voting in fayour, 

Mr. WuuTaker then moved : 

General Business Meeting (continued).—(iv) To consider any other resolu- 
tions concerning the internal affairs of .the Assoziation which may law- 
fully be brought beiore such meeting, of which three mo .ths’ notice has 
been given, and which have been approved by the ;Council or jby a ma- 
jority of Divisions voting thereon as suitable for consideration by the 


annual genoral mecting. 


He thought that this would limit the individual shareholders 


as far as possible. 

Dr. Burs seconded. 

Mr. Bututn said that when the resolution drafted by Mr. 
Beaufort Palmer came before the Council, he opposed_ver 
strongly the proposal to limit the discussion, and Dr. Wood- 
cock supported him. He was very strongly against the 
Council having the right to burke discussion. Here they 
were putting the same power into the hands of the Council 
or a majority of the Divisions. 

Surgeon-General, HAMILTON asked what would happen sup- 
posing that the majority of Council approved and the 
majority of the delegates disapproved. 

Mr. Wurraker replied that it would be brought on. Either 
could approve it, but either alone could not stop it. 

Dr. Brown Ritcare thought the proposal too stringent 
altogether ; that before a resolution were discussed at this 
meeting it should have the support of a.majority of the con- 
stituencies was too much toask. He thought the support of 
a Branch should be a sufficient guarantee of its weight. 
Another point that arose was, Is it possible to do away with 
the right of the individual member of an association—a 

liability company—to bring forward a resolution at 
the annual meeting? He questioned it. 

Dr. Woovcock thought they might be charged with being 


| guilty of what was called in the House of Commons “ gag” if 


they passed this clause ; he would like it to stop at the words 
‘had been given.” Ifa man gave a three months’ notice of a 
resolution that was quite enough. 

The PresipEnt oF CounciL thought it was very undesirable 
that there. should not be some kind of censorship, but 
thought a majority of divisions ought not to be requisite. 

Mr. Butiin: The Chairman always rules what may be law- 
fully brought before a meeting. 

Dr. Crocker thought that it would not be right to restrict 
any member from bringing forward anything which might 
lawfully be brought before the meeting. So long as the reso- 
lution was in order there was no advantage in any reference. 
The section was then put, stopping at the words “has been 
given,” and was carried, 11 voting for it. 


GENERAL AND SECTIONAL SCIENTIFIC MEETINGS. 
Mr. WuiTaker then moved : 
Scienltfic Meetings. —(B) The General and Sectional Scientific Meetings to con- 
sider such matters pertuining to the Medical and Allied Sciences, and in 
such manner as may be determined by the Council. 


Dr. Busy secunded, and the resolution was carried. 


THE DeLtecatk MEKTING. 
Mr. WiuvaxkeR moved: 





(C) The Representative Meeting’: (1) To elect such officers and members 
of Committee (if any) as may be apy ointed to be elected thereby. 
Dr. Buist seconded. 


The motion was then put and carried. 
Mr. WHITAKER then moved: 


(2)To consider reports of the Council and Committees’ (if any), and 

motions legitimately arising out of such rerorts. 
That was to say, the financial report would be referred to the 
General Business Meeting, and the reports of the Council on 
the affairs of the Association, except so far as they atfected 
finances, were to come before the Delegate Meeting and not 
before the General Business Meeting. 

Dr. Burst seconded. 

The PRESIDENT OF CouNcIL observed that no provision was 
made with regard to the JourRNAL; were the delegates going 
to claim the right to discuss the policy of the JourNat ? 
Under this resolution they could, and that might be incon- 
venient. 

Mr. WHITAKER said a resolution of an operative kind direct- 
ing the policy of the Association would require the ordinary 
notice, and would not be held to legitimately arise out of a 
report. Did Dr. Roberts Thomson hold that the policy of 
the JouRNAL was not to be controlled by the Association in 
any other way than by the Council? 

Mr. Burin had once written out a rule that the Editor of 
the JourNAL should not do certain things—should not bring 
forward a certain policy without the permission of the Coun- 
cil ; but the truth of the matter was this, that in medical 
politics and ethical business, questions arose week alter week. 
The Editor of the Journar did not wait for the Council meet- 
ing, but acted on his own responsibility. If they were going 
to conduct a medical journal they must leave that to the 
Editor. Either they must make the JOURNAL a means of 
communication between members, or leave it in the hands of 
somebody to make it a JouRNAL uptodate. A Reference 
Committee had not been a success. He did not think any 
body mocting at infrequent intervals could control the policy 
of the JourNAL. ; 

Mr. WHITAKER asked how could a meeting once a year at- 
tempt the sort of meddling suggested ? 

Mr. BuTLin: The meeting could lay down a line of conduct 
for the year, but anything further he was opposed to. 

Dr. Warp Cousins thought the Editor must be given carte 
blanche to discharge his duties towards the Association pro- 
perly, and, to the best of his judgment, exercise a proper dis- 
cretion. If he acted otherwise, it was easy for the Council to 
deal with him. ; 

Dr. Brown RitcHie asked ‘whether the Committee was 
quite sure that the reports could be divided up as suggested ? 
Was not the annual meeting entitled to consider all the re- 
ports of the Council? He did not think they could kee 
irom the annual general meeting the reports of the Counci 
as to its policy and its work for the year. 

Dr. Warp Cousins thought not. The report of directors 
was placed in all its bearings before the shareholders. 

Mr. BUuTLIN said that as far as he could see there. was 
nothing in the resolution to prevent the general business 
meeting considering the other portions. 

The resolution was then put and carried. 

Mr. WHITAKER moved the words: 

(iii) To deal with matters referred to such meeting by general mectings 

Dr. Buist seconded. . 

The section was put and carried. 

Mr. WHITAKER then moved the words: 

(iv) To consider any resolutions relating to the maintenance ef the 
houour and interest of the profession which have already been adopted 
by Divisions and submitted thereby to all the Divisions not less than 
three mouths previously. 

He would like to make verbal alterations so as to make it 
quite clear that any individual Division was to be at liberty 
to adopt the resolution submitted. That resolution was 
essential to the Delegate Meeting being in a position to 
express the wishes of their constituencies. Divisions must 
have ample time to consider resolutions. He believed that 
Dr. Buist was of opinion that it should be adopted. by the 
Branch, but a Branch meeting was not representative and 





they could not have an adequate discussion at sucli a 
meeting. se. 
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Dr. Cox seconded. 

The PRESIDENT OF CouNcIL: The proposal to send round 
to all Divisions is cumbrous. 

Mr. WuiTAKER said that notice could be given to the Divi- 
sions by putting the resolution in the JouRNAL. 

Mr. VERRALL understood that the necessity was simply that 
the Divisions would have an opportunity of meeting and dis- 
cussing it if they chose; this would be met by sending an 
intimation to the JouRNAL. 

The PRESIDENT OF CounciL said thatif they added the 
words ‘‘ through the JouRNAL” he was quite satisfied. 

Mr. WHITAKER’s intention was that it be done through the 
JOURNAL or otherwise ; he accepted the words “through the 
JOURNAL.” 

The motion was then put and carried. 

Mr. WuiTaKeEr then proposed : 

That when the representative meeting divides on any question, each 
representative of a Division or Colonial or Indian Branch have a vot- 
ing power equal to the number of members in his constituency, but that 
no vote of a representative on any question be valid if given in a contrary 
sense to the resolutions of his constituency on such question passed dur- 
ing the three months prior to the meeting. 

That was the principle of delegation. 

Dr. Cox sbomnhled: 

Dr. RapcLirFE Crocker thought that if there was no 
objection at the time there should not be any objection after- 
wards. He did not think a business committee should be 
upeet because one representative had been wrinig-peades. 

e ought to be deprived of his office or reprimanded at the 
earliest possible moment. The Division must suffer for his 
mistake. 

Dr. Cox thought the division list must be published in the 
JOURNAL on all these questions, showing how the representa- 
tives had voted. ; 

: pe ae moved that the words after ‘‘ constituency ” be 
eft out. 

Mr. VERRALL seconded. It was constantly the case that if 
a representative were found not to have acted according to the 
wishes of his constituency he was not elected again, as 
happened with members of Parliament. 

r. WHITAKER opposed the fmpadiment because it defeated 
the whole principle of delegation. ere would be the same 
difficulty as now existed with the Council. Members might 
say that there was nothing requiring them to vote an a par- 
ticular line. price 

Dr. RaDcLIFFE CRockER thought if that were so, the duties 
of a representative ought to be defined in a se te clause. 

The PresipENT oF CounciL hoped the words would be left 
out. If a member misrepresented his constituency, it was 
they who ought to punish. Otherwise no vote of the meeting 
would be valid until the record had been searched for every 
division that had been taken upon it to make sure that every 
member had voted right. 

Mr. WHITAKER accepted Dr. Radcliffe Crocker’s suggestion, 
and Dr. Burst withdrew his amendment. 

Surgeon-General HamILTon thought that if a representative 
came up with a majority of 1, there being 201 members in a 
Branch, the 100 were disfranchised and had no means of 
expressing their condemnation. This was not fair. The 
delegate might vote the number of his majority. 

Dr. Woopcock said that he was disfranchised by the man 
who represented him in Parliament. 

Surgeon-General HamILTon said that in Parliament the 
member had only one vote and did not put down 2co votes 
when he only had 101 votes behind him. 

Dr. Cox thought that would cut both ways. 

Surgeon-General HamittTon said that the proposal would 
render it possible for a minority to govern the majority. He 
thought the words ‘‘ who have authorised their vote to be 
given on the point” should be put in after the word 
** constituency.” 

The resolution was put and carried. 

Mr. WHITAKER moved : 

That it be the duty fo each representative of a Division or Indian or 
Colonial Branch to vote on every question brought, before the meeting in 
accordance with the decisions ‘of his constituency on such; question 
paseed during the previous three months. 

Dr. Bust seconded. 

The resolution was put and carried. 





— 
——— 


Mr. WHITAKER proposed that: 

The travelling expenses of the representatives attending the annua 
representative meeting be defrayed by the Association, ‘ : 

Dr. Burst seconded. 

The PresipENT: The members of the Council do not get 
their expenses paid in respect of the annual meeting, | * & 

Surgeon-General HAMILTON said that the resolution would 
entail an enormous expense if the Colonial and’ Indiap 
Branches chose to send their delegates home. 

Mr. WHITAKER thought it was a defect inthe Association 
that the travelling expenses of the Council were not paid.’ In 
an Association so wealthy he thought the members Working 
for it should be paid their out-of-pocket expenses. This 
om obtained in other places. The expense sounded 
arge 1f you put down the whole amount, and might come to 
two or three thousand pounds ; but as a subscription it meant 
28. 6d. per member. e other way would be that each diyi. 
sion should pay the expenses of its own representative; that 
would bear very hardly on divisions at a great distance from 
the point of meeting. oe 

The PresipENT asked how many delegates there were 
likely to be, and what money would be required to pay the 
representatives. The subscription was to be inclusive e the 
Branch subscription, and under the present articles the 
maximum subscription possible was 308. a year. 

Dr. RapcLIFFE CROCKER proposed that the question of 
travelling expenses should be ompenes. It was not essen- 
tial to‘ the principle of delegation, and undoubtedly a very 
large portion of the members would object to pay 28. 6d. to 
be represented. A large number had not joined the Branches 
simply because of that half-crown. : 

Dr. Woopcock seconded. 

Dr. Burst suggested™that the Indian and Colonial Qom 
mittee should consider the question. 

It was agreed that the question be postponed. 


Powers OF ANNUAL MEETING. 

Mr. WHITAKER proposed : 

Powers of Annual. Meetings. General Business Meetinge.—({a) That a resoln- 
tion of the Annual General Business Meeting on any questien law 
brought before it be regarded as the decision of the Association and be 
binding on the Council and all subordinate bodies, provided that no dis- 
position of the'Tunds of the Association not previously approved by the 
Council, and no alteration of the Memorandum or Articles of 
or ofthe By-laws shall be valid unless approved by a majority of two 
thirds of the members present and voting thereon. 

The words ‘‘ Memorandum and Articles of Association ” should 
come out. An amendment of the By-laws at present was 
carried by a rg majority, but the rule here was that a re- 
solution should carried by a two-thirds majority. On a 
question of finance the result would be a resolution in reg; 

of finance, if introduced by the Council, could be carried by a 
mere majority, but if it had not previously received the ex- 
press sanction of the Council it required a two-thirds majority, 
and they had already provided that three months notice mngt 
be given before it could be brought in. 

r. BuTLin thought that under this a majority of two 
thirds of the members present at an annual general business 
meeting might dispose of the funds of the Association, and 
the decision would be binding on the Council and all subord- 
inate bodies. That did not commend itself to his mind. He 
would always vote and do everything he could to see that the 
management of the funds and the actual business should be 
in the hands of the Council. He knew of no body like theirs, 
orany body that he had been connected with, in which the 
funds of the Association were not in the hands of an 
Executive. ; 

Dr. Buist: A difficulty could only arise on a question of a 
serious difference between the Council and a great bulk of the 
representative members. If it was an expenditure the 
Council disapproved of, it would probably involve some 
serious disagreement on a question of policy between the ex- 
isting Council and the representative members, then he 
thought they must in some way provide machinery for over- 
riding the Council. ; 

The PRESIDENT OF CoUNCIL reminded the Committee that 
so long as the quorum remained what it was the decision of 
any . & members might vote away every penny the Associa 
tion ° 
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Mr. WHITAKER said that the omission of the quorum from 
the resolution was due to inadvertence, and suggested 300. 

The PRESIDENT OF CouNCIL thought that with 300 no busi- 
ness would be got through. 

Mr. WHITAKER thought the quorum must be very large if 
all the representatives of Divisions were made to attend the 
pusiness meeting. 

The GENERAL SECRETARY thought the largest attendance 
was at the Edinburgh meeting, and that was about 250. 

The PrEsipENT thought the principle of the resolution was 
absolutely different from the opinions expressed at the last 
meeting of the Committee in favour of any policy that would 
leave the command of the Association over its funds in the 
hands of its Council. In a body of 200 or 300 members even 
the 60 or 70 members of the Council could not have much 
influence. He would certainly oppose the proposition. 

Mr. WHITAKER said that supposing the question of medical 
defence should again be brought before the Association; who 
was to decide it, the Council or the Association? If it were 
left to the Council, the election of the Council at the time 
would depend very largely on their views on that question. 
That was not satisfactory. The control of the funds in the 
case of the National Union of Teachers was in the hands of 
the Executive, but their Conference had not been de- 
prived of the p sini to pass any By-laws they chose 
relating to the disposition of the funds, and subject to these 
By-laws the Executive had absolute discretion. They pro- 
posed the same course here. Broad lines of policy to deter- 
mine on what object their funds should be spent must in 
some way be referred to the general body of the members. 

The PRESIDENT OF CouNCcIL said that at the last meeting 
this question had arisen, and with regard to the control of 
Council by the Association, the words ‘‘in general meeting” 
had been dropped out, and ~~ accepted the term “ control 

of the Association ;” now the whole thing had come back in 
that resolution. 

Dr. Cox was quite convinced that the members would 
never allow the disposition of the funds to remain entirely 
with the Council. They must not forget that in the future 
they would havea much more representative Annual Meeting. 
It would not be possible to say then that a snatch vote of a 
few faddists would carry it. There would be at the meeting 
some three or four hundred members sent as representatives 
of divisions, and if these men could not control the funds of 
the Association, then much less could the Council do so, 
who were not elected on such a broad basis. 

Mr. BuTLin thought there was often misapprehension as 
tothe meaning of the words “control of the funds”; if a 
general erg wished medical defence, for instance, to be 
carried out by the Association, and instructed the Council to 
eatry it out, the Council would have to consider the manner 
in which it should be carried out and supply the funds. But 
this resolution would allow the general meeting to give £1,000 
to this or £500 to that. 

Mr. WHITAKER dissented. 

Dr. Cox said that the members must be trusted. 

Mr. Butiin thought that as the proposal stood the meetin 
could bya majority of a very few persons say, “ We wil 
apply so much money to such-and-such an object.” That was 
not consistent with the safety of such a great body as this. 
ae distrust was only in members’ knowledge of the busi- 

Mr. Wuitaker said that such a resolution as that referred 
to by Mr. Butlin, to spend four or five hundred pounds for a 
certain purpose, would require three months’ notice to the 
members ; the members would meet in their Divisions to elect 
their representatives, whose duty it would be to attend the 
annual meeting, and a two-thirds majority of the meeting 
containing these representatives was required. Ifa vote ofa 
meeting like this did not represent the wishes of the Associa- 
tion, how much less did the Council represent those wishes ? 
The Council was not elected specially to declare the policy of 
the Association. If such a meeting was not competent to 
declare by a two-thirds majority what were the wishes of the 
om then he asked what body was competent to do 


Mr. Burin said that every member of the Council was re- 
sponsible to an unlimited amount for any expenditure of the 


might not at first sight appear wetra vires, but_ if the Council 
carried it out and it were found ultra vires, the members of 
Council, and not the gentlemen who brought it forward 
would have to pay to the last penny. 

Dr. Bust said that surely no resolution would be valid 
which was contrary to the Memorandum and Articles. 

Mr. Buttin said the Council would have to judge of that. 

_Dr. Brown Ritcnie asked whether there were not two 
different kinds of resolutions dealing with finances? Al- 
though he would be in favour of the Council being bound to 
carry out a certain policy, and, of course, to spend a certain 
amount of money in carrying out that policy, he did not 
approve of giving any annual meeting the power of voting 
away a lump sum towards anything—it was a dangerous 
power for a meeting to have of saying ‘‘ You spend so many 
thousand pounds in such-and-such a way.” If the power of 
the meeting could be restricted, so that the Council would 
actually be the judges as to what money must necessarily be 
spent on a certain course of action, and if the annual meetin 
could be restricted from voting lump sums he did not thin 
there would be much danger. 

Dr. Woopcock did not like the resolution as it stood. 
Supposing the Committee determined that it was not desir- 
able in the meantime to pay the expenses of the delegates, 
the delegates might at the very first meeting pass a resolution 
by a sufficient majority to the effect that the Council be 
instructed to pay these expenses. 

Dr. Crocker thought the proposal rather opposed to the 
principle of delegation. Having given the representatives 
power to impose a certain policy which would involve the 
Association in an expense, it seemed quite unnecessary to 
add on to this that the general meeting should also have the 
power to allocate sums of money outside the policy already 
agreed upon. ' 

Mr. WHITAKER thought as a matter of fact they were much 
nearer to one another than this debate would have indicated. 
The remarks of Dr. Ritchie showed where the real difficulty 
came in. The difficulty he found was to express what. was 
wanted. A question such as medical defence did not seem to 
come under the head of medico-political or medico-ethical 
matters, but under. the internal affairs of the Association. 
The general meetings ought to be able to confirm resolu- 
tions of the representative meetings, even if they involved 
expenditure; for example, in promoting a Bill. He would 
like to confer with those who opposed him as to a form of 
words acceptable to both parties. 

Mr. Butiin was afraid he would not succeed. Nobody 
would serve on the Council if this proposition was carried. 
He proposed that this matter be deferred to the next 
meeting. 

Dr. Brown Ritcuie asked whether this matter was deferred 
on the understanding that an attempt was to be made to alter 
the resolution in sucha —_ as to distinguish between dis- 
position of the funds implied by change of policy, or new 
policy and disposition of the funds by a direct vote of a 
given sum of money. 

The CHAIRMAN replied in the affirmative, and Mr. WHITAKER 
and Dr. Buist agreed to withdraw the motion on this under- 
standing, and the Committee agreed to this course. 

Mr. Whitaker’s remaining resolutions as to General and 
Delegate Meetings were postponed, and clauses 4 and 5 as 
redrafted were taken up. 


ELECTION OF MEMBERS. 
Mr. WHITAKER moved the following: 
4. Election of New Members.—That any qualified medical practitioner 
residing within the area of a Branch may be elected a member by the 
Branch Council subject to the following conditions : 
(a) That he apply in writing to the Branch Secretary stating his agree- 
ment if elected to abide by the regulations of the Association and of the 
Branch and Division to which he may at any time belong. 
Dr. Woopcock seconded. 
Mr. VERRALL asked whether this meant that in future all 
elections should be by the Branch Council and not come up 
to London ? 
Mr. WHITAKER replied in the affirmative. 
The PresipENT asked whether it was proposed to omit the 
proposer and seconder ? Would there be sufficient safeguards 
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Mr. WuiTAKER thought the other provisions would suffice 
as a safeguard against any sesinslaehie persons. 

Dr. RADCLIFFE CROCKER thought the candidate should be 
— proposed and seconded. 

r. VERRALL speaking as a Branch Secretary” would be 
very _ to get rid of the proposer and seconder. That 
formality had in some cases prevented a man coming forward. 

Dr. Woopcock supported Mr. Verrall. Undesirable persons 
had been proposed and seconded by undesirable members. 

The section was agreed to. 

Mr. WHITAKER moved : 

(b) That rotice of his prorosed election be sent to every member of the 
Branch not less than one month before the meeting of the Branch Council 
at which the election is to be considered. 

He thought that was poten as it was the only way in 
which the opinion of the members as to the suitability of a 
man to be proposed could be got. 

Dr. Cox seconded. 

The PresipEnt said that the expense and the trouble would 
be an objection. 

Dr. RapcLirFE CROCKER would oppose one point—that 
notice should be sent to every member of the Branch.. In his 
Branch there were 1,000 members, and it would cost £2 Ics. 
in postage besides the printing. He moved that the words 
‘‘every member of the Branch” be omitted and the words 
‘published in the JouRNAL” inserted instead. He thought 
that would be quite sufficient. 

Dr. Brown RItTcuHIE seconded. 

Mr. WHITAKER would be satisfied with that. 

The GENERAL SECRETARY pointed out that the Association’s 
JOURNAL went among the public. What if these people were 
not elected ? 

Dr. RapDcLIFFE CROCKER said that nobody would know them 
except their immediate neighbours. 

Dr. Woopncock thought it undesirable to publish names in 
the JouRNAL when the election was not sure. He did not see 
why the existing condition of things shoutd be departed 
from. The Branch Council was elected to carry out this 
work, and was sufficiently acquainted with the local condi- 
tions. The words ‘‘to the Branch Council” would be suffi- 
cient. 

Mr. WuiTaKeER said that if it were provided that every 
Division in a Branch should have a representative on the 
Branch Council, he would be prepared to accept that. The 
representative would have notice of the election, and he 
could bring it before his own Division. 

Mr. VERRALL would be sorry if there were any delay in a 
man’s election, but if this change took place some Branch 
Councils would have to meet more frequently. He thought 
the Branch Council would be sufficient to exclude unsatisfac- 
tory people. ; 

Mr. WHITAKER was prepared to accept ‘‘ Branch Council ” 
if it was the feeling of the meeting. 

The resolution was then put to the meeting as amended, 
and was agreed to. 

Mr. WHITAKER moved: 

(c) That within%that period no member raise any valid objection : objec- 
tions to be valid being ‘required to bein writing, to be addressed to the 
Branch Secretary, to be signed by the objecting member, and to state that 
the candidate for election is disqualified by some specified regulation or 
regulations of the Association, or that his professional conduct is in 
specified particulars {detrimental to the honour and interests of the 
medical profession, and calculated to bring the profession into disrepute. 

Dr. Brown RitcuieE seconded. 

The PRESIDENT OF CouNcIL moved that the word ‘ private” 
be introduced, reading ‘or that his private or professional 
conduct.” 

Mr. WHITAKER accepted the word. 

Dr. RapcLirFE Crocker said that there were a great many 
things aman might do which would render it undesirable 
to admit him, but there were very few things which he 
might do after he was admitted which would justify his ex- 
pulsion. The sending of notice of objection to the candidate 
was quite contrary to the principles of election. When a 
man came forward as a candidate he was not tried as a 
criminal. There were many things which would justify them 
in refusing a candidate which they could not state before 


him because he was nct in the position of an accused person. 
He proposed that the words should be ‘objections to be 





a 


valid being required to be in writing to be addressed to the 
Branch Secretary, and to be signed by the objecting mem. 
ber,” and that the whole of the words after “objecting 
member” be left out. 

Dr. Woopcock seconded. 

Mr. WuiTaKER: When the deputation from the Manchester 
conference waited upon the Council Dr. Saundby raised this 
point. He said: “If you are going to try and make the Aggo. 
ciation coextensive with the profession you must admit 


every member of the profession who has not absolutely: 


misconducted himeelf.” It was said that was the rule 


which was adopted in local medico-ethical societies, and it : 


must be adopted here. The principle was this: get ey 

man into the Association whom you would not expel if he 
were already in, and then you have much more power over 
him and influence with him. — If the man afterwards miscop- 


ducted himself turn him out, but let the objection be that he ° 


was in a specific way contravening the rules of the Association, 


or that his professional or private conduct was contrary to that 


it was desirable to see upheld by the profession. 

Dr. Burst thought all would desire that consummation, but 
that this clause was not necessary to secure it. On the ques- 
tion of libel, these matters might be privileged, but. if the 
candidate knew that any particular man had stated a specific 


objection, he might take action and endeavour to prove’ 


malice. 

Mr. VERRALL thought that if this were passed as it stood, 
there would never be any objection to any member at all. No 
power on earth would persuade him to put his hand. in 
writing stating something specifically with regard to the 
private character of some person who desired to become a 
member, and then trust to a jury of this country to exonerate 
him. The result would be that every candidate would get 
elected.“ : 

Dr. Brown Ritcuie had seconded this formally, but the 
last speaker had put the whole matter in a nutehell. At 
present a member of Council could stand up and make his 
objection; under the proposed rule he must put it in writing 
and send it to the Secretary. A man would have consider- 
able scruples about writing down definite objections to a can- 
didate ; they might perhaps be brought forward in converse- 
tion. 

Dr. Cox said that he would be perfectly satisfied with an 
election by a representative Branch Council. 

Mr. WHITAKER agreed to withdraw agra ag Cc. 

The PRESIDENT OF CounciL thought it only right to men- 
tion that, in the event of any person not being elected, and 
writing to the General Secretary for the feason after he had 
been rejected, no reason was ever assigned. 

The meeting agreed to the withdrawal of paragraph c, the 
following, being the remainder of the section, being with- 
drawn with it. 


Should such objection be received, notice thereof to be at once sent to, 


the candidate and to the Secretary of the Association, and the election 
not to be proceeded with unless and until the Council of the Association, 
after due inquiry at the request of the candidate, have found the alleged 
disqualifications for election not to exist. 

Dr. Buist pointed out that the mode of election had not 
been provided for. 

Mr. WuiTAKER said a member was elected by the Branch 
Council, and as no majority was specified that meant bya 
bare majority. He thought a two-thirds or a three-fourths 
majority was undesirable. 

Dr. Buist proposed 

That any candidate not elected by the Branch Council may appeal to the 
Council of the Association, who after a due inquiry may reverse or con- 
firm the action of the Branch Council. 

Dr. Cox seconded. 

Dr. RapcuirFE Crocker had no objection beyond the 
practical fact that when a member's conduct was impugned 
from any district and was brought before the Central Council, 
it invariably referred to the Branch Council for information 
as the only body which could give it, because the ye 
must be made in the locality itself. He thought it would be 
much better to have a Committee of secretaries to settle 
the mode of election, aiming at uniformity. There was no 
machinery with regard to expulsions that was at all adequate. 

Dr. Wooncock thought the resolution most undesirab e. It 
would create a very sore feeling in the Branches if from any 
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cause their decision was reversed. It was better to give the 
Branches as much autonomy as possible. 

Mr. VERRALL thought that if this were done what was given 
py one hand would be taken away by the other. The Com- 
mittee had already decided that the best thing was to leave it 
with the Branches, but now it was proposed to establish an 
appeal from that decision. 

br. Buist could conceive that in some Branches personal 
jealousies depending on local conditions might exist which 
would givethe member justification for appealing, if that were 
not the case he would not appeal. 

The resolution was put, 4 voting for and 6 against. 


DRAFTING SUBCOMMITTEE. 

Mr. WHITAKER proposed that a smal] subcommittee be ap- 
pointed to prepare a report embodying the resolutions already 
arived at and make suggestions fer points which they 
thought should be further considered. 

Dr; -Cox: seconded. - 

This was agreed to. rae ; , 

Mr. WHITAKER then nominated the Chairman, Dr. Roberts 
Thomeson,.and Mr, Victor Horsley, and was himself proposed 
by the President, to serve on the Committee. : 

These names were agreed to. . «.-» 

The proceedings were then adjourned, 





Meeting, Wednesday, January 9th. 
Present : 
Mr. EDMUND,OWEN, Chairman, in the Chair. 

Dr. A. G. BATEMAN Mr. VICTOR HORSLEY, F.R.S. : 
Dr. R. C. BuisT Dr. J. C. MCVAIL . 
Mr. H. T. BUTLIN Dr. C. H. MILBURN 
Mr. JAMES CANTLIE Dr. C. G: D. MORIER 
Mr. ANDREW CLARK Dr. A. BROWN ‘RITCHIE 
Dr. J, WARD COUSINS Dr. J. ROBERTS THOMSON 
Dr. W. A. ELLISTON Mr. T. JENNER VERRALL 
Dr. W. GORDON Mr. J. S. WHITAKER 
gee J. B. HAMILTON, Dr. 8. Woopcock 

M.D. 

The minutes of the:last meeting were taken as read, and 
signed as correct. 
_ EXPuLsION. 

Mr. WuITAKER had given notice of the following clause: 

5. Expulsion.—That membership cease 0 facto on criminal conviction 
of a member or erasure of his name from the Medical Register on the 
ground of conduct infamous in a professional respect. That a member be 
also liable to expulsion whose professional conduct is in contravention of 
the By-laws of the Association, or of the Branch or Division to which he 
belongs, or is held, after due inquiry by the Council, to be detrimental to 
the honour and interests of the medical profession, and calculated to 
bring the profession into disrepute. f x : 
But he said he wished to make a slight alteration so that it 
might read thus: 

That membership cease ipso facto on criminal conviction of a member 
or erasure of his name from the Medical Register. That the Council have 
power on the representation of any Division to expel any member whose 
professional conduct is in contravention of the By-laws of the Association, 


-or is held to be detrimental to the honour and interests of the medical 


profession, and calculated to bring the profession into disrepute. 

Dr. Brown RitcuiE seconded the proposed modification if 
the words ‘‘after due inquiry” were retained, to which Mr. 
WHITAKER agreed. 

The motion was then carried. 

TRAVELLING EXPENSES. 

Mr. WuITakER then proposed : 

Part of 7: Travelling Expenses.—That the travelling expenses and a fixed 

allowance per diem for hotel expenses of representatives attending the 
annual representative and general business meetings be-defrayed by the 
Association. 
He did not desire to press this resolution ; it was an exceed- 
ingly difficult question, and would certainly involve a great 
deal of expense. If the Divisions desired to send delegates 
up, in all probability they would be prepared to pay their 
expenses: 

Dr. Burst seconded. He would go a little further than 
Mr. Whitaker, and point out that unless some such arrange- 
ment was made—he did not say this particular arrangement— 
but unless some special grant to the Divisions more distant 
from the annual meeting were made, a considerable propor- 
tion would be practically disfranchised. The members of his 
Branch were of opinion that this system was well worth the 
expense, even if it cost the Association a couple of thousand 


‘pounds or.more:a.year. 


Mr. WHITAKER asked whether Dr. Buist would object to the 
words ‘‘and a fixed allowance per diem for hotel expenses ” 
being struck out ? 

Dr. Bust agreed. 

Mr. WHITAKER thought in that case the words “ general 
business meetings” were not wanted, because they would 
be held at the same time as the delegate meeting. 

Surgeon-General HAMILTON objected to the proposal, because 
the cost would be enormous. If the right of a representative 
in this country to have his passage. paid were once admitted 
it could not be refused to the Colonial and foreign members. 
- That alone would probably run the Association into an ex- 
penditure of thousands a year. 

Dr. Brown Ritcw:E thought the argument was: mueh in 
favour of excepting Colonial members. The work done at the 
annual meeting, more especially at meetings for delegates, 
would-be business which really touched -Colonial -members 
little, if at all. ee Bees 

Dr. BATEMAN suggested the addition of the words ‘‘ repre- 
sentatives in Great: Britain and Ireland.” . 

Mr. WuirakeEr did not think a partial allowance.should be 
made. 

Dr. BATEMAN thought a separate organisation should be 
made to deal with the Colonial Branches by the sub-com- 
mittee. He moved the addition of the words ‘ representatives 
residing in Great: Britain and Ireland.” 

Dr. Brown Rrrcuie seconded. ' 

The CHAIRMAN, speaking as a Colonial representative, did 
not think. it fair to his co-associates in Canada that the 
expenses ofa man from Shetland should be paid while the 
representative of Canada or Central India was kept out. He 
suggested that the proposal should be withdrawn for the 
present. 

Dr. BateMAN asked whether it was not likely that the 
Colonial Branches would choose representatives living in 
England? He thought that those Branches would see that 
the expenses in the other alternative would be far too 
heavy. 

Surgeon-General Hamitron thought that the right must 
either be general or withheld. If the: distant Branches had 
the right they would exercise it. It was impossible to dif- 
-ferentiate home and foreign representatives: They paid the 
same subscription. It would be cheaper to send a repre- 
sentative from Gibraltar than from the north of Seotland. 

Mr. Butiin asked what was done when it was determined 
to pay the travelling expenses of members of the Council. 
It was certainly never agreed to pay the expenses from the 
Colonies. It would be a very unpleasant thing to flatly limit 
it to the United Kingdom. If the Association made up its 
mind to adopt this system of delegation, it had better face 
the question of payment of representatives. 

Mr. CANTLIE thought that the difficulty migl.* be got out of 
by determining that the travelling expenses of represent- 
atives residing in this country attending the annual repre- 
sentative and business meetings be defrayed by the Asso- 
ciation; then if the Colonial member was ‘residing in the 
United Kingdom his travelling expenses would be paid in 
common with the other representatives. 

Surgeon-General HAMILTON said that that would at once 
disfranchise the Colonies. How many Branches sent repre- 
sentatives ? 

The GENERAL SECRETARY: About six. 

Surgeon-General HamiILton: That was six out of twenty- 
nine. That was simply because men could not be got. 
There would be eight or ten representatives from Cape 
Colony. 

Mr. Wutakrr would accept the proposal of Mr. Cantlie as 
representing the Colonial members. 

Dr. Mortrr, as an Australian representative, agreed with 
Mr. Cantlie. 

The PRESIDENT would like to point out that no member of 
the Council was paid either travelling expenses or hotel 
expenses at the annual meeting. He thought every member 


of this Association was a shareholder, and if it was decided to 
pay the expenses of the home members, the expenses of the 
representatives from the Colonies must be paid also. 

Dr. BatEMAN withdrew his amendment as agreeing with 
Mr. Cantlie. 





Mr. Verrace said that this was a conflict hetween logic and 
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expediency. The Colonies would say ‘that half a loaf was 
better that no bread.” He would, however, rather take 
the logical side, and leave the whole question untouched. | 

Dr. Woopcock said that the representatives of the Colonies 
on the Council were paid their expenses from their place of 
residence ; this disfranchised nobody. 

Dr. Brown Ritcuig said that what was proposed with regard 
to the representative meeting was exactly what obtained with 
regard to the Council at present. Only the representatives of 
the Colonies who resided in the United Kingdom got their 
expenses. 

r. McVait said that as scientific work was done at the 
annual meeting it was not to be supposed that a sufficient 
number of men would not attend those meetings from all the 
Branches independently of paying them. It would be a bad 
thing if a man were influenced as to whether he should attend 
the annual scientific meetings or not simply by the question 
as to whether he would get his railway fare. If there were a 
special general meeting of representatives, he saw no objec- 
tion to paying the railway fare to that meeting, but not to 
the annual meeting. 

The motion with Mr. CANTLIE’s amendment was then put, 
9 voting for and 5, against. 


POWERS OF THE ANNUAL MEETINGS. 
General Business Meeting. 

Mre WHITAKER then proposed : 

Powers of Annual Meetings: (Aa) General Business Meetings.—(A) That a 

resolution of the.annual general business meeting on any question law- 
fully hrought before it be regarded as the decision of the Association and 
be binding on the Council and all subordinate bodies, provided that no 
disposition of the funde of the Association not previously approved by 
the Council, and no alteration of the Memorandum or Articles of Asso- 
ciation or of the By-laws shall be valid unless approved by a majority of 
two-thirds of the members present and voting thereon. 
The words “ of the Memorandum or Articles of Association or” 
would come out because these must be referred to a special 
meeting. He would like to call attention to the words ‘ law- 
fully brought before it.” The matters covered thereby were 
already defined in 7a. The real difficulty in that resolution 
came under the last head, ‘‘ to consider any other resolution of 
which three months’ notice has been given.” Certain words, 
‘* reports and resolutions and motions legitimately arising out 
of such reports and resolutions,” at the end of the second 
section of rule 7a had been objected to at the last meeting. 
Mr. Verrall and others had pointed out that that was 
ambiguous. The Report Subcommittee had altered these 
words. The words suggested were, ‘‘And motions relating 
to the adoption of such reports or the confirmation of such 
resolutions in whole or in part.”” These words would restrict 
the — of the general meeting. The Committee was 
divided on this question. There were those who wished to 
make quite sure that the Association would be self-governing, 
and that the Executive, the Council, would not be absolutely 
paramount; and there were those who had special regard to the 
danger to good government presented by interference by 
the general meeting with the proper functions of the execu- 
tive. No one desired that the Council within its proper 
sphere should be meddlesomely interfered with by the 
general meeting.; they only wanted the general or else the 
delegate meeting to say what were the broad lines of policy, but 
the details of execution and administration, and how much 
money was required to carry out a certain thing, should 
certainly be left to the Council. Dr. Roberts Thomson, 
he believed, had an amendment which he was prepared to 
accept, providing adequate safeguards that these meetings 
should not abuse the powers given them. 

Dr. Buist ele 4 the resolution. Hitherto the Council 
had, judiciously as he thought, treated resolutions and recom- 
mendations of the general meeting with a certain amount of 
freedom and discretion. But recently the Council had been 
told it was not legally entitled todo so. If in the Association 
as a limited liability company the annual meeting could not 
be deprived of the power to say such-and-such things should 
be done, the Committee should as far as possible carefully 
limit such declarations. 

The Referendum. 

The PRESIDENT oF CounciL said that he would have been 

disposed to support very strongly the proposition that ‘“ the 
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entire control over the finances” should be in the handg of 
the Council. In the National Union of Teachers the finaneas 
were placed unreservedly in the hands of the Executive, He 
questioned whether the promoters of this resolution would 
put forward a single example of any Association in whieh the 
general body controlled the finances. But all must recognige 
that there was a very strong feeling in the Committee with 
regard to a certain amount of control existing in the génera] 
meeting, and in the representative meeting over the action of 
the Council. The Committee was, therefore, in an img, 
and if he were to stand out for what was his own personal 
view, a minority report must follow, and then the whole work 
of this Committee would end. He was anxious to arrive at 
some scheme which might give control to a certain extent to 
these meetings, and yet enable the Council to prevent any- 
thing going wrong with the Association by a vote which did 
not correctly voice the feeling of the Association. He did not 
think any member of the Council could object to act on cer. 
tain lines, even although against his personal view, if it was 
roclaimed by a two-thirds vote upon any matter whatever, 

e proposed that when the Council was satisfied that any 
decision did not correctly voice the feeling’ of the Association 
it should have power to insist ona referendum ; it should @ll 
on the Divisions to vote on the special resolution, and should 
only be bound by a two-thirds majority of those present: and 
voting at the Divisional meetings; in that way any important 

uestion would be arrested, and there would be a delay in the 
final settlement which would give time for fuller discussion, 
He therefore moved : 

Provided that: the Council in any case where it is of opinion that the 
said resolution so adopted by the annual generalZbusiness meeting does 
not properly represent the ‘wishes of the Association shall at any time 
within four months from the said-adoption refer such resolution’ to. the 
consideration of special meetings of all the Divisions, and that in’ that 
case the said resolution shall not be valid and binding except it be 
approved by a majority of two-thirds of the members of the Association 
present and voting in the said special meetings of the Divisions. 

Mr. VERRALL seconded, for the reason that the proposal 
met rather well the objection that danger must always arise 
on questions, however carefully previously they might have 
been considered, being decided in principle without due con- 
sideration being given to the practical way in which they had 
to be carried out. If this plan were adopted an opportunity 
would be given to those members of Council who represented 
Branches of arguing and explaining to their constituencies the 
difficulties which arose upon the matter, and that would pre- 
vent a matter being rushed. 

Dr. Brown Ritcu1k wanted one matter made perfectly 
clear. He presumed Dr. Roberts Thomson meant two-thirds 
of the total number of those present and voting in the different 
Divisions, and not two-thirds of each unit. 

Mr. VERRALL assumed that. 

Dr. Rosperts THOMSON assented. 

Dr. McVait thought the principle of the amendment met 
the difficulty admirakly ; but as the opinion of the Associa- 
tion would thus be got at directly, why should a. bare 
majority not suffice? Supposing a resolution came up from 
the annual meeting, was there not a danger that the Council 
might be afraid of sending it down to the Divisions lest the 
majority should not be sufficiently great to carry it, when as 
a matter of fact the Council would be perfectly willing to do 
what the actual majority might desire, but considered the 
occasion too important to decide by itself whether to adopt 
the resolution or not. He approved of a two-thirds majority 
at the annual meeting because that meeting did not, in many 
cases at least, represent the Association; but why be afraid 
of the opinion of the Association ? Aa. 

The PRESIDENT OF CoUNCIL said that a two-thirds majority 
was suggested because, in the matter of alteration of by-laws, 
it was required, and it seemed to him in the referendum it 
was desirable. ; 

Dr. McValt said that it should be open to the Council not 
merely to send down a question to the Divisions, but to state 
its reasons for so doing and its objections. If that were agreed 
a two-thirds majority was not necessary. ‘a 

The PrEsIDENT oF Councii said he had no strong feeling in 
the matter. ° . 

The PrEsIDENT entirely approved of the suggestion for a 
referendum. What was wanted was not the opinion of this 
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Branch or that Branch, but of every member of the Associa- 
tion. He reminded the Committee that the Colonial mem- 
pers formed some 25 per cent. He thought a much better 
referendum would be that the question should be adjourned 
40 a special meeting, and that every member of the Associz- 
tion should be allowed to vote on the question by proxy. 

Mr. ButiLin was sorry he could not support Dr. Roberts 
Thomson’s amendment. He thought it necessary to 
stand by Article 35 of the Articles propose.l in 
July, though perhaps not in its exact form. he Com- 
mittee had agreed to certain alterations in the constitution, 
and now they came to complaints about the Council. The 
complaint against the Council was not that it had spent 
money which it ought not to have spent, but that it had not 
been progressive enough. If he wrote a minority report 
himself he would stick to it that the Council must have the 
management and the disposal of the funds, therefore he 
would not vote even for Dr. Roberts Thomson's amendment. 

After some conversation, 

The PRESIDENT oF CouNciL agreed that the point as to the 
majority should be postponed. 

Dr. Warp Cousins was convinced that the objection raised 
by Mr. Butlin was a sound one, but he would agree to the 

roposition standing as it did now, provided that the outlay 
for carrying out any such decisions be approved by the 
Council. 

Dr. Bkown Rirtcnik said that some members of the Com- 
mittee regarded the wording of the resolution as a liftle 
vague. What was wanted was to bar the annual meeting 
from the power of making direct grants of money, but Dr. 
Roberts Thomson and others would not bar the Association 
from controlling the policy which must lead to the expendi- 
ture of the funds. He did not think any of them would 
object to restricting the Association from incurring the direct 
expenditure of the funds without the sanction of the Council. 

fr. WHITAKER agreed with the last speaker. Could any- 
body find a form of words which would make this clear ? 
Several references had been made to the by-laws of the 
National Union of Teachers. These by-laws gave direction 
after direction with regard to the funds, and were passed by 
the annual conference and not by the Council (Executive) 
at all. They directed how payments should be made out of 
the funds and to what purposes in connection with a scheme 
for what was analogous to ‘‘ medical defence.” 

Mr. Victor Horsey was ready to accept Mr. Whitaker’s 
resolution with Dr. Roberts Thomson’s rider. 

Dr. McVai asked that after the word “resolution” the 
words ‘‘accompanied by such observations as the Council 
may think desirable” should be added. If the Council 
stated its reasons fully it need not be afraid of the vote. 

The CHAIRMAN then put the resolution with Dr. Robert 


’ Thomson’s rider altered as suggested by Dr. McVail. 


Dr. GoRDON moved an amendment : 

That inasmuch as this meeting [the annual meeting) constitutes a great 
standing danger to the continuous good government of the Association, 
steps be at once taken to do away with it. 

He referred to the annual meeting, and did not intend this 
as a hostile resolution. 

Mr. Victor Horsey, ona point of order, asked whether 
that amendment was in order, the Association being under the 
Companies Acts, and bound to have an annual meeting. He 
submitted that the resolution was out of order unless it 
were decided to wind up the Association. 

The @HarrMAN said that he could not take the amendment. 

Dr. Gordon said that the Association must govern itself, 
but it should be clearly understood that the annual meeting 
was not the Association—it was an absolutely unrepresenta- 
tive, irresponsible, and fortuitous meeting. It was a most 
dangerous thing that resolutions passed by this meeting 
should be binding upon what was actually the most repre- 
sentative body the Association at present possessed; the 
referendum seemed to present a way out of the difficulty. 
Under the scheme as at present drawn there was to be a 
representative meeting, and a representative council to carry 
out the executive work of the Association ; that was excellent. 
Then on the top of that there was to be another representative 
council ten times as big to do exactly the same kind of work ; 
that was ridiculous. On the top of that was to be an un- 
representative, irresponsible, fortuitous meeting which was 





not in any sense bound to the Association to govern the other 
two. The desire was to build up a body to consist ultimately 
of 30,000 or 40,000 men, so organised that the whole influence 
of the Association could be brought to bear at any moment 
all over the empire, or at any point. The project was enor- 
mous. It was as feasible to make a ring in biead as aring in 
medicine. Some said that the Association was doing no 
good, but the Association merely by its growth had done good 
work. A boy was not taken to task because he did not do a 
man’s work. Those who had tested the ropes knew that the 
Association had an immense capacity at present; that had 
been shown by the Army Medical Subcommittee. If there 
was a paralysis in the Association it was peripheral not 
central; it was in the Branches. Let the Branches reorganise 
themselves, and they would then place their executive on 
such a footing that nobody could carp at its representative 
character. Experiments in government should not be 
favoured, but the Committee should send out a unanimous 
and moderate report. 

The resolution was then put in the following terms ard 
carried, 14 voting for it and 4 agaifist : 

Provided that the Council in any case where it is of opinion that the 
said resolution so adopted by the Annual General Business Mééting does 
not properly represent the wishes of the Association, shall at any timé 
within four months of the said adoption refer such resolution, actom- 
panied by such observations as the Council may think desirable, to the 
consideration of Special Meetings of all the Divisions, and that in that 
case the said resolution shall not be valid and binding except it be ap- 
proved by the members of the Association present and voting in the said 
Special Meetings of the Divisions. 

Mr. WHITAKER moved the following section : 

(B) Representative Meeting.—That a resolution of the representative meet- 

ing on any question lawfully brought before it be regarded as the decision 
of the Association, and be binding on the Council and all subordinate 
bodies, provided that such resolution be affirmed by a majority of at 
least two-thirds of the votes given thereon, and if affecting the disposition 
of the funds of the Association be duly confirmed:by the general business 
meeting. 
He would like to reply to some remarks made by Dr. Gordon 
as to the general scheme; it must not be forgotten 
that at the present time the general meeting was 
supreme, and was not a general meeting such as he 
proposed, at which the representatives were bound to 
attend. They would probably have a general meeting of 400 or 
500. Two things were paramount in the reform of the Asso- 
ciation: (1) To get rid of the apathy in the Branches; and 
(2) to get rid of the grip of the annual meeting. The diffi- 
culties would not be got over by giving the entire control of 
the Association, and of saying what should be its by-laws, to 
the Council; there should be a proper division of labour. He 
had already given his opinion as to what would be the result 
of electing the Council according to their sympathy with a 
certain policy. He would accept all the limitations necessary 
to make it perfectly certain that the function of the meeting 
of representatives should be purely declaratory of the wish of 
the Association on questions of pelicy, but the existence of 
separate bodies for this and for executive purposes was a 
necessity. 

Mr. Victor Horsey: had great pleasure in seconding the 
resolution. The Association had done a great amount of 
good, and could be made to do a great deal more ; he was at 
one with Dr. Gordon on that point. He understood Dr. 
Gordon was opposed, not to the scheme of the representative 
meeting which he had voted for before, but to the annual 
general business meeting. 

Dr. Warp Cousins thought, according to the resolution, 
the delegates would have control of the whole funds of the 
Association ; he was in favour of the scheme of Divisions to 
obtain the opinion of the Association, provided the vote were 
a fair expression of the opinion of the members. The apathy 
of the Branches had been spoken of—no form of voting would 
do away with that; the cumulative vote of a Division, where 

erhaps only thirty gentlemen were present out of one 
fendred; and ten out of these were opposed, was absurd ; in 
talking about obtaining an opinion, the number for and against 
and the number absent should be stated, and if the Council 
were not satistied with that way of voting it would be easy to 
take another form. With regard to question of policy, he did 
not think for a moment that any decision of delegates in 
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general meeting ought to be binding on the Council; it was 
impossible to hand over the administration of the Associa- 
tion to gentlemen who practically knew nothing about it. 

The PresipENT oF Council moved the same rider with 
regard to this resolution as he moved to the former one. His 
reasons were the same. He thought some of his colleagues 
had not perhaps realised that they were not giving extra 
powers to the general meeting, but were depriving it as it 
existed at present of a great deal of power. Uptolast summer 
the Council had loyally acted up to the belief that all resolu- 
tions of the general meeting were merely recommendations to 
the Council to be carried out or notas they thought fit. Nowall 
that was swept away; the resolutions were shedintady bind- 
ing. It was necessary to bring into existence some body by 
which the medico-ethical part of the work could be dealt 
with, but he thought the safeguard which he had suggested 
was required equally with this meeting as with the other. 

Mr. VERRALL seconded. Although the two bodies were not 
similar, for the delegates were a directly elected body ;: he 
was not so sanguine as some that unless the principle of pay- 
ment were adopted there would be a large attendance at the 
meeting. If he felt certain that the representatives would 
attend in large numbers he would have less fear of -what they 
would say and do, 

sy CHAIRMAN asked Mr. Whitaker -if he aceepted the 
rider. 

Mr. Wuitaker said that he would if his seconder (Mr. 
Horsley) consented, for he was not so satisfied as some of 
his {friends that the representative meetings would on all 
oceasions necessarily represent the voice of the Association. 
As a matter of democratic principle he could not refuse to go 
direct to the electors. 

Mr. Victor Horsiry could not accept the rider. He was 
in favour of it in regard to the other: meeting because that 
required control. But here the Committee was not dealing 
with persons who came to the meeting gratuitously, but with 
those who were sent up by an electorate. They were not sent 
up to give their own opinion like a member of Parliament, 
but they would be instructed by their own Divisions to give 
certain opinions as far as they could properly be carried out. 
It seemed that the Divisions were to be asked to do the work 
twice over. It was neither polite to the Divisions nor 
at nae to the members. It must come on as an amend- 
ment. . 

The Presipent or Counci. (begged to propoge it as an 
amendment. 

Mr. VERRALL seconded. 

Dr. Warp Cousins inquired how far this meeting of 
the delegates and their power of controlling the Council 
would come into collision with the legal provisions of the 
Companies Act. The Committee ought to have a legal opinion 
on that point since delegates were an innovation. 

Dr. Brown Ritcnir thought it was plain to all who had 
taken legal opinion on the question that just as the Associa- 
tion could rele ate certain powers to the Council, so it could 
to a body of delegates. It was said that there should be no 
objection to going back to the electorate; but the delegates 
came direct from the electorate, they had got the voice of the 
whole electorate, and then it was proposed to send back this 
amalgamated vote, and ask the Divisions to discuss it again; 
it would be exceedingly difficult to get the whole electorate as 
separate units to agree on all points with regard to a policy, 
but in a meeting of delegates some resolution must be come 
to, and each delegate would try to get as near as he could to 
the views of his own Division. 

Dr. McValt observed that the Branches would elect represen- 
tatives called the Council and the Divisions delegates to the 
annual Delegate Meeting. It was quite possible that the views 
of these two bodies might be divergent, and for good reasons. 
Why should not the differing opinions of those two sets of 
representatives be sent back to the members of the Associa- 
tion in the same way as in the former case. The Association 
had a right to hear what the Delegate Meeting could say on 

behalf of its new proposals, and also to hear what the mem- 
bers of the Council had to say in objection; it would be a 
greater slight to the Council to pass them over than to take 
this course and let the Association decide. 

Mr. Vicror Horsey said that the representatives of the 
Branches on the Council were not sent as delegates with in- 





———< 


structions from anybody. They could go to the meeting ag 
representatives, too, and would have every opportunity of 
expressing their views. : 

Jr. Mitpurn asked what was the object of having the 
representative meeting if the opinion expressed had to go 
back to the electorate? Supposing the results were dif. 
ferent, who was to say at the end which opinion was the right 
one? 

Dr. Bust said that by the adoption of the referendum from 
the annual general business meeting there was already ag 
regards the question of funds a referendum coming from the 
general meeting. Was it desired to refer questions of poliey 
back again ? 

The PRESIDENT OF CoUNCIL supported Dr. McVail’s conten- 


tion. .Though the Council might as a rule. be satisfied that. 


that the delegate meeting voiced the opinion of the Assgocia- 


tion, circumstances might occur when it would have reason tor 


think the contrary. It would be right to give some means of 
settling the matter. ; 


Dr. Gorvon was confident that the representative meeting | 


would not always be representative ; a man might-vote in the 
wrong direction. He did not think that one representative 


for each Colonial Branch could possibly represent. the Colo 


nies ; but if there were this power of sending back a debatable 
point.it would be difficult to go far wrong. 


mt 


Surgeon-General HaMILTon thought that it would be quite fs: 
possible that the large majority of delegates might say one: 


thing, and then when the cumulative vote was taken: the 


minority of delegates would have the power. wh esgas te 
The amendment was then put; 6 voted for and 7 against. 


Dr. Warp Cousins said that, according to Mr. Horsley, the 
delegates were to. attend the annual meeting with. instruc. 
tions; at the annual meeting the shareholders had:vested in. 
them certain powers, he proposed that.a legal opinion be taken -.. 


as to whether it.was possible for the voice of a body of dele- 
gates simply to squash the individual shareholders in the 
annual meeting. : 

Mr. VERRALL took it as understood that as none of the 
Committee were lawyers, before submitting any report they 
would have the legal bearings of the report commented on by 
somebody who understood the legal position. 

Mr. Vicrok Horsey thought it was quite understood that 
the Committee all agreed with Mr. Verrall’s suggestion. 

Mr. BuTLIN moved to omit the words : 

And if affecting the disposition of the funds of the Association be duly 
confirmed by the.general business?meeting. 

Dr. McVait thought that the words referred to the general 
business meeting, and would therefore have the effect of 
bringing the matter under the referendum. 

Mr. WHITAKER agreed that such a resolution could be 
referred by the Council, just as any other resolution of the 
annual general business meeting. A resolution of the dele 
gate meeting, if it affected the funds of the Association, 
would not. be competent unless it were confirmed by an 
annual general business meeting. It might, therefore, be 
referred by the Council to the Association. 

Dr. McVaIL proposed that ‘‘delegate” be substituted for 
“representative” throughout. It was necessary to be quite 
clear as to the meaning of the resolution. 

This was accepted, and the resolution as altered was put; 
9 voted in favour and 5 against. 

Mr. WHITAKER moved and Mr. Victor Horsiry seconded 
the following clause: 

9. Special Meetings.—That the Council have power at any time to summon 
a Special General Meeting of the Association, and that it be required to 
summon such a meeting at the joint request of any ten or more 
Divisions: that Divisions be entitled to send representatives to such 
meeting as to Annual Meetings. 

Mr. Verratr asked if this meant that the Association 
could only be represented at special meetings by delegates 
of the Divisions. 

Mr. WHITAKER was afraid the Companies Act would not 
allow that; but delegates might’ be sent and the vote con- 
trolled. 

The PRESIDENT OF CounciL believed that, as it was, a 
hundred members had power to summon a meeting, an 
therefore moved as an amendment that the words referring 
to the Divisions be left out, and that ‘‘ too or more members” 


be inserted instead. 
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Mr. WHITAKER accepted the amendment. 

Dr. Warp Cousins presumed that notice of special meet- 
ings would be given as at present through the Jogrnat. 

Dr. McVAIL suggested that in the sentence ‘‘ that Divisions 
be entitled to send representatives,” the word representatives 
should be ‘‘ delegates.” 

Mr. WHITAKER dissented. He doubted whether delegates 
could be sent to a special general meeting. 


The PRESIDENT OF CounciL asked whether it was intended 


that the expenses were to be paid; or, that the big voting 
might come in? He thought that the: clause had better be 
omitted, because everybody would have power to come. 

Mr. VERRALL would like the point to be referred for legal 
opinion. 

Dr. Brown RitcniE thought the whole clause was- un- 


necessary, because these representatives could only carry their 


individual vote. 
The clause was withdrawn. i 
Surgeon-General HamiLtTon proposed that each member‘ of 
Council attending the delegate meeting should have one 
vote. = : 
Dr. GorDON seconded. Seo . 
Mr. VERRALL objected to deciding what weight the vote of 


a member of Council would have before deciding the weight 


of a vote of a representative. The question was postponéd. ©» 

Surgeon-General HAminton thei proposed : > 

Annual meeting, clause (c)* (iv) paragraph 2, that the words “have a 

voting power équal to the number of members im liis constituency” ‘be 
omitted, and the words ‘shall have one vote, that the minority shall 
however have the right to demand a poll, through the machinery of the 
Divisions or Branches” be inserted in lieu thereof. 
He would ask leave to cut out the words. from ‘the 
minority” down to the word “ Branches.” The representative 
was practically in the position of a member of Parliament 
who was elected by a majority of votes, but went into .Par- 
liament with only one vote fer one constituency ; 
he took it that the word delegate was meant. by 
the proposer in the trades’ union sense that he 
should count not only his majority but also the 
minority. He submitted the following explanatory remarks 
which had been printed on the Agenda: 

The rinciple involved is a very grave one, as. if the proposed clause 
were adopted it might easily happen that a rule or resolution might be 
passed by a minority of the Association against the will of the majority— 
eg., three Divisions numbering respectively 609 + 406 + 211 = 1,226 are 
represented by three delegates, who (under the direction of a majority of 
their constituents) vote for a certain resolution. Per contra, six Divisions, 
numbering 4s+73+62+ 56+ 35+47—318, are represented by six delegates, who 
(under instructions from their majority) vote egaénst the resolution. The 
numbers of all the Divisions for and against are then totalled in accordance 
with the proposed rule, and it is found that 1,226 are for and 318 against 
the resolution, which is thus carried by about a three-fourths majority. 
A poll is then taken, and it is found the three delegates who represent 
1,226 votes have only 626 supporters in their three constituencies 
plus roo in the other six who are of the sae opinion, the remaining 218 
in these six being of the contrary opinion. We thus see 626+ 100=726 for 
and 218+600=818 against, yet the minority would carry the reso ution 
against double the number (3 to 6) of peng ty and against a real 
majority of g2 votes; because the delegates from the three Divisions 
would, under the proposed rule as it stands, be able to poll 1,226 votes (of 
which humber €co would be opposed to the resolution) against the 318 
votes (of which 100 would be in favour of the resolution) which would be 
Hew by the delegates of the six smaller Divisions, 

e would also point out that though the “ unattached” mem- 
bers would cease to exist, their places would be taken by an 
equal number of ‘“apatheties,” and that the vote of these 
members, though given neither way, would go to swell the 
majority, especially in the larger constituencies. He contended 
that these calculations showed by figures that. it was possible 
not only for a minority of delegates to override a majority, 


but even for a minority of actua) voters to do so, unless a 


-poll of the whole Association were taken. They would have 


in each constituency a number of apathetics who did not 
want to vote, but they would be counted as efficient voters in 
spite of themselves. Delegates, Mr. Victor Horsley said, 
would not be giving their own opinions as members of Par- 
liament did, but the opinions of their Divisions. That was 
not so; it would only be the opinion of the majority of those 
voting in the Division, and if they got at the real opinion of 
the whole of the members of the Division, they might find it 
given the other way. He wanted to see it accepted that each 
man should have one. vote, and each man bring forward a 
statement showing how many were for and how many against 
a particular point, and then the majorities-on one side and 








the minorities on the other could be added up. The dele- 
gates ought to be elected by the Divisions proportionately to 
their strength—say, 1 to 200. 

Dr. GORDON seconded. | ; 

Dr. Brown RitcuieE said that by a process of calculation 
the proposer had proved that the minority might under cer- 
tain circumstances rule the majority, and offered as an amend- 
ment a scheme whereby, taking his own figures, the members 
representing five or six of the constituencies he used in his 
own argument might give six votes against the’ vote of one 
member representing another of the constituencies used, and 
yet the voters in the whole of thesix constituencies put together 
would not equal in number the voters of the one constituency, 
so that they might have actually in conference a majority of 
6 to 1 against, but on going .to the constituencies a majority ' 

in favour. With regard to the representatives patting in 
records of the voting for and against, these were records of the 
voting on the opinion voiced by the delegate, but the opinions 
of Divisions would vary, and those records of voting could not 
be applicable to the opinion resulting from the amalgamation 
of the views expressed by the different delegates. Votes cast 
for and against in'the ‘Divisions could not be counted as for 
‘and against the ultimate decision of the’ confeience. In 
Parliament the ‘membev’s one vote carried the power'of the 
‘majority, the minority and thosé who did not vote, just as the 
proposed délegate’s vote would. It was' difficult to obtain good 
‘results ‘by the poll; the questions had’ to Be answered Yes or 
No, and without discussion. 

Mr. Vicror Horsiry said that there was a third system 
‘of voting, and that was, by adopting proportional numbers 
for each Division. He thought this was inadmissible. Sur- 
geon-General Hamilton’s suggestion was unjust, one small 
Division having the same value as a large one, and his sug- 
gestion carried the same fallacy which was brought against 
the previously adopted proposal, that the members so voting’ 
were voting for the apathetics and those opposed to their 
opinions. 

Dr. Woopcock said that one reason why the system of 
delegation was considered necessary was because of the diffi- 
culties as to the powers of the annual meeting. The way 
out of the difficulty seemed to be to arrange some: means 
whereby the opinion of the members of the Association 
should be accurately represented. Surgeon-General Hamil- 
ton’s suggestion did away with the principle of delegation ; it 
was not delegation if one man was to have one vote. The 
system suggested of adding up the minority and majority of 
votes was an entirely new system of representation ; he did 
not know how it was worked out. The House of Commons did 
not vote in any such way. Amember of Parliament might be 
elected by a majority of 1; where did the minority come in? 
Did he count up the number of votes cast against him? He 
was very glad to forget them. At sevedat. with reference to the 
annual meeting, they could not dispose of it, but were bound by 
its decisions. The delegate meeting was the way of escape from 
that. He hoped that would satisfy the malcontents, and do 
something to restore the confidence of the Association in its 
management. 

The PresipENT oF Councin said that in the resolutions 
passed the delegates were not bound at any tim, after three 
months, and so would have ‘a perfectly free hand to vote as 
they liked with their pockets full of votes, if it so happened 
that their Divisions had held their meetings three months 
before the representative meeting. It seemed to him that a 
really correct vote might be got not by casting the full 
strength of the Division on the side of the majority which 
happened to be at the meeting, but by the delegate tendering 
his own individual vote plus any proxies which his Division 
might. choose to place in his hands, for or against; it would 
be possible then to have the whole vote of the Divisions on 
any given point put on the table by the representative. He 
would submit such a scheme when the amendment was out 
of the way. 

Mr. Verratt did not think, if they were establishing an 
ideal system for England, that any such system as at present 
obtained, based on such a plan as existed in the House of 
Commons, would be carried out. Unless some scheme like 
this of giving the representatives greater or less power accord- 
ing to the size of the Division were adopted, it should have 
been insisted (which was not done for purposes of convenience) 
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that the Divisions should be the same size; two thousand 
members ought to have a greater power than twenty. 

Dr. Warp Cousins did not see how they could get out of the 
difficulty as regards those who took no interest whatever in 
questions of policy. There were 120 members in his District, 
and under the most exciting circumstances never more than 
40 had attended. Supposing at that meeting of 40, there were 
72 votes for and 10 against, all the apathetics outside were to 

e thrown into the balance with the affirmatives. He be 
lieved that those who thought that the members of the Divi- 
sion would be satisfied with having their opinions so 
thoroughly squashed were mistaken. He thought it would 
produce discord. 

Mr. WHITAKER did not think the manner of voting should 
affect the decision much. The delegates were given such 
power that if at any time in the future the system of voting 
was not satisfactory, they could alter it, but the general tone 
of the argument in favour of Surgeon-General Hamilton’s 
amendment had not been such as to make him feel that he 
ought to vote for it. Surely the safeguards with regard to 
resolutions involving expenditure should satisfy Surgeon- 
General Hamilton. When the representative of the Branch 
on the Council voted as representing his Branch, did he not 
carry the whole weight of his Branch with his one vote? 
What became of the opinion of his constituents who did not 
agree with his view? Why was this more fair than the pro- 
posed scheme? In either case the votes of the minority were 
cast according to the opinion of the majority. With 18,000 mem- 
bers and 500 delegates with one vote each; each vote cast 
practically equalled 36 votes, but the minority votes were 
cast with the majority, and a constituency of 600 would count 
as 36. Surgeon-General Hamilton had not attempted to 
show that the system he proposed was fairer than the other ; 
he only attempted to show that the other might work out 
unfairly in exceptional cases. 

Dr. GorDOoN suggested that as neither scheme was ideal it 
would be better to postpone a questionable thing until after 
the meeting was constituted, when perhaps a third way might 
occur to somebody for a natural solution of the difficulty. 

Mr. Butiin would like to accept that method of propor- 
tional voting if that system of election were accepted. He had 
looked into the matter and found it was a regular thing. If 
a system of delegation were adopted, let it be gone through 
with, and let it be seen how it would work ; he would be sorry 
to see it maimed by only accepting part of it. 

Surgeon-General Hamitton said that what he had wished 
to convey was that he would be quite satistied to see a body 
of representatives elected by the Divisions proportionately to 
their strength—say 1 for 200, each having one vote—who 
should sit in conference with the Council, each of whom 
should have one vote, and settle all questions legally brought 
before them, a two-thirds majority to be absolute. He thought 
that would be a very fair suggestion. He would be willing to 
withdraw his amendment in favour of the one proposed by 
Dr. Roberts Thomson, or to withdraw it altogether. 

Dr. Gorpon agreed and the amendment was withdrawn. 

Dr. Roperts THomson then proposed : 

That each representative of a Division or Colonial or Indian Branch 
shall have one individual vote, but shall on any division submit also 
such proxies, for or against, as may have been sent to him by the mem- 
bers of his constituency. 

The PRESIDENT seconded. He had no hesitation in saying 
that he was utterly opposed to the system of delegation 
which would disfranchise 25 per cent. of the members. It 
could not be worth even experiment if 4,000 members were to 
be treated differently to the rest. A simple system of voting 
by proxy seemed to commend itself as a proper method for an 
Association with members scattered over the Empire; it 
would allow every member to express himself. If it failed it 
would be possible to fall back on delegation, but if proxy 
voting were adopted at all general and other meetings it 


would do away with the question of a referendum. 


Mr. Victor Horsey asked whether it was to be understood 


that if adelegate came to a meeting he could have proxies in 


his pocket. 

Dr. + rae Cousins observed that a shareholder could do 
so, an 

The PrestpENT observed that that was the case in many 
public meetings. 
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Dr. Woopcock said that these were the cases in which 


many abuses occurred. 
Mr. Victor Horsey said it was a monstrous proposal that a 


delegate sh@ild go behind the meeting of his own Divigion 


which had instructed him by means of that most abominable 


of all systems—the proxy vote. That the decision of thig 


Division having been come to as wall as it could be for the 
benefit of the whole profession, should be mutilated o 
altered by proxy voting, seemed to him to be absolutely 
incredible. 

Dr. Warp Cousins had a great —— to automatic 
voting. He thought if the expenses of the delegates were 
paid to attend the annual meeting the ordinary member 
would complain. It could all be done by the telegraph, 

Dr. Woopcock said that proxy voting did away with the 
opportunity of discussing questions. He might call it 
““Hooleyism.” A number of men interested in certain 
questions went to a meeting; they put forward one side of 
the question and they had their pockets full of proxies. All 
sorts of enormities might becarried. Would “the apathetics” 
sign proxies and send them on? The members would not be 
satisfied with such a scheme, and there would be more 


apathetics than ever. ' ; 

Dr. Brown RitcuiE would like to point out that proxy voting 
was not admissible at all, for it either magnified one man’s 
vote or it did not represent anybody’s opinion with regard to 
what was ultimately passed. , . 

The amendment was then put, 3 voting for and ? against. 

The CHAIRMAN gave permission to Dr. Ritchie, in the 
absence of Dr. Cox, to take charge of the following suggestions 
by Dr. Cox. 

1. Government of Branches.—That in order to carry out the objects of the 
Branches there _—_— annually in each a President, « President- 
elect, a Secretary (who may also act as Treasurer), a fg yaar oe or 
Representatives of the Branch on the Central Council of the Association, 
and a Branch Council, 

2. Presidént.—The President for each‘ year shall be the President-elect 
of the previous year. 

>. President-elect.—(a) Any member of the Branch who has not served’as 
President of the Branch during the previous five years may be nomi- 
nated as President-elect by any Division in the Branch, (0) All nomina- 
tions shall be forwarded 4 the Secretaries of Divisions to the Secretary 
of the Branch, by whom they shall be transmitted to every Division in 
the Branch. (c) The member selected by the majority of the Divisions 
shall become the President-elect of the Branch. In the event of an equal 
number of votes being cast for two or more nominations, the selection 
shall be made from these by the Branch Council. 

4. Secretary.—(a) The nomination and election of Secretary ghall be car- 
ried out in the same way as that of President-elect. There shall be no 
limit to the term of eligibility of the Secretary for office. 

.; ee gegen on the Central Council.—These shall be nominated and 
elected in the same way as the President-elect. They shall be eligible for 
three years of office, after which period one year must elapse before they 
again ome eligible. 

6. Branch Council._{a) The Branch Council shall be composed of the 
President, the President-elect, the Secretarv, and the Representative or 
Representatives of the Branch on the Central Council of the Association, 
all aw. and of Representatives from each Division in the Branch. 
(b) Each Division shall be entitled to elect one Representative, and each 
Division consisting of more than 30 members shall be entitled to elect 
one additional Representative for every complete 30 members it shall 

ossess. (c)Such Representative or Representatives shall only be eligible 

or three consecutive years of office, after which a period of one year 
must elapse before er again become eligible. 

7. Divisions.{a) Each Division shall annually elect (1) a Chairman, 
(2) a Secretary, (3) a Representative or Representatives on the Branch 
Council, and (4) a Representative of the Division to attend the Annual 
General Meeting and Assembly of Delegates. (b) Each Division shall 
annually furnish to the Branch Council a report of its proceedings 
during the year, its numbers, and its financial position. 

8. Annual Meeting of Branch and Divisions and Election of Officers.—All 
Officers of Divisions shall be elected at the Annual Meeting of the 
Division, which shall take place in the month of . The Ann 
Meeting of the Branch and installation of Officers of Branch shall take 
place in the month of . 

9. Each Branch and Division shall*be free to govern itself as its mem- 
bers think fit, subject to the above rules and to the fundamental laws of 
the Association. All Branch and Division rutes shall be submitted for 
approval to the Council of the Association, and shall_not come into opera- 
tion until approved by the Council. 


Dr. Brown Ritcu1k then moved Section 1 (Government of 
Branches). It would be noticed, he said, that no mention 
was made of the Parliamentary Bills Committee; it was 
—— that the constitution of that body should be 
altered. 

Mr. Victor Horstey explained that Dr. Cox was in sympathy 
with his proposal with regard to that Committee and seconded 
the resolution. 

Dr. GorpdoN moved an amendment: 

6. Branch Council.—That, in addition to the other officers of the 
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pranch, a Branch may elect its President at the end of his term of office 
or ite Secretary after a certain number of years’ office, to be Vice-Presi- 
dent of the Branch, with a seat on the Counctl for any_length of time 
which the Branch may determine. 
In the South-Western Branch the Vice-Presidents had been 
of the greatest possible assistance in the practical working of 
the Branch. They had attended in quite sufficient numbers 
to discuss any question, and they furnished the experience 
which was denied te many who had not so long a connection 
with the Branch. If a secretary had done his work durin 
the five years for which he was ——- and had acquain 
himself with all the minutiz of Branch work and also with the 
licy of the Association, then such a man was of the greatest 
possible assistance in the Branch Council. 

Mr. VERRALL seconded. In his Branch it happened not in- 
frequently that the President who was ipso facto a member of 
the Council for the year had been omitted from the Branch 
Council in the succeeding year. If there had been power to 
elect View Presidente that inconvenience would have been 
avoided. 

Dr. Woopcock asked whether the resolution was necessary. 
The Branches did as they liked in these matters under their 
own by-laws, and’the less the Committee interfered with 
them the better. 

Dr. Warp CousINs concurred. 

Dr. Buist thought that the essence of the proposal was 
that nomination for the Branches should be submitted to the 
Divisions, whether it interfered with the Branches or not. 
The Committee should give some expression of opinion as to 
how that should be carried out. 

Dr. Warp Cousins said that by the original by-laws the 
Branches were entitled to elect their own officers. When he 
had the honour of starting the Branch for Hampshire, Wilt- 
shire, the Isle of W ight, and, Dorsetshire he divided the area 
up into Divisions. The-Divisions took the by-laws of the 
Branches and elected their own officers. 

The CHarirMAN said that the paragraph was an addition. 
He could not hardly take-it as an amendment. 

Mr.-VERRALL, in order.to-test the feeling of the Committee, 
moved a general amendment: - 

That the Committee negatives this proposal in view of the undesirability 
of making any general suggestions to= the Branches as to their govern- 
ment. 

Dr. Warp Covsins seconded. 

’ Mr. WuitaKerR said’ that the Branches were not separate 

entities, and Branch government in many cases played a part 
in central government... In some.Branches the Council nomi- 
nated the representatives of the Branch on the Central 
Council. In many Branches the experience of members was 
that the election of the Branch Council was a somewhat per- 
functory proceeding. It was to the interest of the Associa- 
tion that the local er permani should be thorough and active. 
After all, the proposals were merely suggestioris to adopt a kind 
of model by-laws or constitution. Let the Branches say 
whether they would adopt them or not. The attitude of the 
Committee should be different towards these suggestions 
from that adopted on the others. 

Dr. Brown RitcuteE thought that some of the clauses might 
be dispensed with, but that there were others on which the 
opinion of the Committee should be taken. For example, 
the point of how long a representative of a Branch could sit 
on the Central Council. This amendment would take away 
the opportunity of discussing that and other points. 

Dr. Gorpon thought the Branch organisation was the weak 
point in the whole Association, and ought certainly to be 
taken u7, 

Mr. Vi.xravu did not wish to baulk discussion. He would 
withdraw his amendment if the Committee would allow him. 

The CHAIRMAN did not think the Committee could do much 
more than present these rules as they stood. They were 
recommendations for the guidance of the Branches. 

The PRESIDENT OF CouNctL suggested that they should not 
overload the report; he could not agree to these rules en dloe, 
because Section v would mean starting with an entirely new 
Council. The members of the Council would be ineligible 
for twelve months at the end of three years; that might be a 
very good thing after a time, but it would be very difficult to 
start with. It had better be left out altogether. 

Dr. Brown Ritcuik said that there were three or four points 








which it was essential to discuss, and he would, if Tmitted, 
pick them out and have them ready for the next meeting, 
eaving out certain particulars as to the organisation of the 
Branches. 

Mr. Horstry quite admitted that the resolutions could not 
stand as they were; some scheme of organisation must be 
furnished but matters of principle were mixed with matters of 
detail. He asked that Dr. Ritchie be allowed to select the 
matters of principle. th ad 

The Committee gave permission. 

The following recommendations from the minutes of the 
Indian and Colonial Subcommittee were then considered : 

(2) Moved by Mr. Owen, seconded by Mr. Cantlie, and : 
esolved : That the suggestion that the subscription to the Association 
and Branch be uniform and inclusive be adopted, and that the propor- 
tion of the subscription paid by the Association to the Colonial Branches 
be the same as thai obtainin n the United Kingdom. 


On Resolution 1 Mr. VERRALL noted in the list which had 
been laid before the Committee the amount of subscription 
paid by the Colonial Branches; they differed among them- 
selves and from the sum paid in the United Kingdom. 

Surgeon: General Hamitton thought that the refund to the 
Branches within and without the United Kingdom should be 
uniform, leaving the Branches to fix the total subscription 
at what was found necessary locally. 

The CHAIRMAN: The great point was this. That it was 
desired to make the feeling in the Colonies in harmony with 
the feeling here. That the Colonial members should pay 
exactly what was paid athome. The word uniform meant 
that the subscription was paid to the Aggociation, and that 
that subscription included the subscription to the Branch. 

Mr. WHITAKER thoyght that to be fair there must bea 
uniform system. The necessities of the Branch, whatever 
they might be, should be nee the central funds. Trouble 
would arise with the unattached members if the attempt was 
made to compel them to join the local organisation and also 
to Pay what each Branch decided. 

urgeon-General HAMILTON was quite willing to accept any 

suggestion. Their whole object was to bring the Colonial 

oe into harmony with the Branches in the United 
ingdom. 

Dr. Buist asked whether would it serve the purpose if the 
words ‘‘and Branch” were left out ? 

Mr. Victor Horsiry thought these words shonld be left 
out. Why should it not stand ‘‘that the suggestion be that 
-the subscription to the Association be uniform.” It was quite 
clear that there would be no regular proportion paid out to 
-eaeh Branch. 

Surgeon-General HAMILTON was prepared to aceept that, 
“Mr. VERRALL was sorry to be at variance, but this would 
prevent any Branch from demanding any more money for 

ranch purposes. In the Colonies it was necessary to do so. 
He desired to provide that the Branch should demand a 
certain sum, but that where the Colonies found that more 
money was required for local purposes it should be open for 
them to demand it. 

Mr. Victor HorsLey weeld not prevent that. 

Surgeon-General HamILton agreed. In Sonth Africa ex- 
penses were out of proportion to what they were at home. 

The Committee accepted the addition, ‘‘ This does not inter- 
fere with the rights of the local associations to take any 
larger subscription,” or words to that eflect. 

Dr. Warp Cousins: A special subscription. 

Mr. Victor HorsLey: For special purposes. 

Dr. Mitsurn thought the subscription would have to be 
uniform for Association purposes. The difficulty might be 
got over by putting in after ‘‘ Colonial Branches” ‘‘ the pro- 
portion to be determined by the Council.” 

Mr. VERRALL would like to suggest: 

That whatever the total subscription demanded by the Association 
from each member may be, the same proportion of it be allocated to 
Colonial and Indian Branches as to those at home. 

This would not prevent special Colonial Branches from 
obtaining additional subscriptions for local purposes. 

Dr. Brown RuitcuiE said that the question of extra sub- 
scriptions had come up before, and the idea was that each 
Branch should receive from the Central Fund a capitation 
fee for every member, but that the privileges accorded to 
every member residing within the area of a Branch should 
only be the ordinary privileges, and anything which cost 
more money was to be deemed an extraordinary privilege. 
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Mr. VerRAut said that, the use of the word “ uniform” had 
been already settled and confined to Home Branches; if it 
were used here any pgenonp Branch could demand all privi- 
leges without paying a single penny more. 

Rarseon 4ieneral ‘HAMILTON was willing to adopt Mr. Ver- 
rall’s wording. 

Mr. Vereact inserted the words ‘from their own mem- 
bers.” These words were added, and the resolution was then 
put and carried nem. con. 

Surgeon-General Hamiton then read the next recom- 
mendation of the Subcommittee as follows : 

(2) Moved by Mr. Cantlie, seconded by Dr. Morier, and: . 

Resolved: That any qualified medical man not eligible by birth or 

qualitications to become a member of the British Medical Association 
may be elected acomplimentary member of any Colonial Branch. 
The reason for that was that in some places, Hong Kong 
especially, there were a number of practitioners of foreign 
birth who were not eligible for membership of the Associa- 
tion, and who might start associations of their own and draw 
away members. They would not pay any subscription. 

The Committee, on the suggestion of Dr. MitBurN, agreed 


to insert the word ‘‘ Indian” after ‘‘ Colonial,” and the reso- 


lution as amended was agreed. to. 


Surgeon-General HamtLTon then read the next recommen- 


dation of the Subcommittee: .. 

(3) Resolved: Thiet the Coloiial and Indian representatives on the 
‘Coungil shall remain in office for a period not exceeding three years: 
they shall, however, be eligible for re-election. Election for representa- 
— eal be permitted tobe held at any time most convenient to. the 

ranch, 

‘The difficulty was to get Colonial representatives. on the 
Council at all. There was a.long. time spent in the case of 
distant places like Hong Kong in getting. members duly 
nominated and properly sathalitieatet 

Mr. WaIrTAKER proposed as an amendment: 

That the Colonial an 1 [Indian representatives on the Council shall re- 
main in office for such period, not exceeling three years, as may. be 
deter.nined by the Branch; they shull, howsver, be eligible for re-election. 
Election for representatives shall be permitted to be held atjanyxime 
most convenient to the Branch. 

The object was to make it clear that the Branch was not com- 

pelled to keep its representatives on the Council for three 
ears. ; 

Surzeon-General HaMILTon accepted the amendment. 

Dr. Warp Coustns asked whether gentlemen resident in 
Englan | were to be allowed to be appointed representatives 
of [ndian and Colonial Branches ? 

Surge »n-General Hamitton thought the fairest thing to 
these Branches would be to allow them to elect any gentle- 
min whom they thought. qualified to represent them, and 
who resided in Enzland. 

The resolution was carried. 

Surgeon-General Hamitton then submitted a further reso- 
lution of the Sub ‘ommittee havin z reference to the apportion- 
ment of representation on the Council to the Foreign and 
Colonial branches, which being a tentative proposal was not 
considered, anl the meetin: fe" 2 Lljourned. 





Meeting, Thursd ey, Jeauary 10th, 1901. 
Present 


Mr. EDMUND OwEN, Ciirmin, in the Chair. 
Dr. A. G. BATEMAN Mr. Vicro? H RSLEY, F.R.S. 
Dr. R. C. Buisr De. J.C. MsVAtL 


Mr. AVOREW CLARK Dv. C. H. MILBURN 
Dr. J Waro Cousins Dr. C. G. D. MoRIER 
Dr. H RAODILIF’E CROCKER Dv. A. BRowy RITCHIE 


Dr. W. A. EULisron 
Dr. C. G. G@5)DING 


Dv. J. Ropserrs THOM3ON 
Mr. T. JENVER VERRALL 
Dv. W. Gdzov Mr. J. S. WHITAKER 
Surg.-Genl. J. B. HAMILTON, M.D. De. 8. WooDCICK 

Ti2 mintt43 0° t's last matings having been printed and 
circulated were taken as read and signed as correct. 

Mr. WHITAKER suggested that the Editor of the Journa. 
be invited to be present during the consideration of the 
report. 

rt. Brown Ritcate seconded. 

This was approved by the Committee, and the Editor 
attended accordingly. 

BrancuH OCovuncits. 

Dr. Brown Ritcate introduced the proposals of Dr. Cox 
(see page 28). There appeared to be only three matters with 
regard to Branch organisation on which it was essential for 





. - — 
the Committee to express an..opinion. The first wag with 
regard to, the continuous eligibility of members to represent 
a Branch on the Central Council. _He proposed 

That the term of eligibility for continuous - office as a Representative of 

any Branch on the Centval Council be limited to five years, after which a 
term of one year’s ineligibility shall ensue, provision being made for 
retirement in rotation in the case of Branches having more than One 
Representative. 
It was felt that when a member had _ been on the Centra] 
Council for some time it was very difficult, inasmuch ag he 
was eligible for re-election, to infuse any new blood into the 
Council at all. The proposal now made, while ensuring gop. 
tinuity in the composition of the Council, gave an opportunit 
every five years for a change in the membership, and in the 
case of Branches having more than one representative that 
opportunity would occur oftener. 

Mr. Wuitaker seconded, but thought there were two points 
of practical difficulty. First, it must be made clear that 
the five years should begin to run from the adoption of the 
report by the Association; secondly, at the end of five 

ears probably a large number of the Council would become 
ineligible, Could not some provision be made for ballot in 
the Council to. provide that the representatives of certain 
Branches should retire in a certain order? A sudden change 
in composition of the whole Council was not. what was 
wanted, but it was. agreed that members should not sit prac- 
tically for life. 

Dr. GorDoN proposed as an amendment : 

That the representatives of Branches shall, be elected annually in the 
manner adopted in elections at the Royal College of Surgeons. 

At the end of five years a member might be serving on a 
subcommittee on which his presence was essential. On the 
whole, there was no difficulty in removing a member who 


-had become useless or was-not voting in accordance. with the 


wishes of his Branch. , Under his proposal the whole ballot 
was secret. ; See 2 

_ The Prestpent seconded the amendment. It was most ob- 
jectionable that. there should. be a compulsory. retirement. 
The custom of the Branches to elect the representatives every 
year entirely met the case. It was a question for the Branches 
themselves ; the electors should decide. It would be absurd 
if a member of the House,of Commons should retire compul- 
sorily after a certain term of years. 

Dr. Woopcock said that difficulties existed in large 
Branches. If a member. had been an official, or. had done 
good work, it had been felt that whether he was in harmony 
with the general wishes of the Branch or not it was a very 
invidious thing not toa vote for him. _ An arrangement of this 
kind would give a free choice to the Branch without casting a 
stigma on anyone... The difficulty with regard to subcom 
mittees was not insuperable: a man could still remain a 
member of the subcommittee until its work was finished. 

7 GorDON observed that his expenses would cease to be 

aid. 
J The CHatrmMaAN asked whether Dr. Gordon's amendment 
interfered with Dr. Ritchie’s proposal ? 

Dr. Brown Rircuie thought not; it went further, and took 
up his third point with regard to the method of voting, 
which was not included in the proposal now before the Com- 
mittee. 

Dr. McVait had previously seconded a proposal by Mr. 
Whitaker that there should be a few members on the Council 
elected by the othér members of the Council by co-option. 
That resolution was defeated, but if it had been carried it 
would have given exactly what was wanted and yet have pro- 
vided a compulsory period for retirement under the ordinary 
method of election. There was great force in the statement 
that after three or five years a man might be just becoming a 
useful member, and his compulsory retirement would be a 
pity. At the same time, there might be—he only used the 
term ina Pickwickian sense—dead-heads on the Council who 
had been members for many years but took no active interest 
in the business. Those whose retirement was not desired 
could be returned again by co-option. On the report stage he 
would be prepared to propose that. 

Dr. Warpb Soa was certainly in favour of the proposal 
that members should be eligible for re-election, for the 
reason that in a large number of the Branches only certain 
men could attend the meetings of the Council, and it took 
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'., shree or four years before a stranger became au fait with the 
business of the Council; which was.complicated. 

Dr: Mitspurn did not think that Dr. Gordon’s proposal was 
an amendment to the resolution before them; the point was 
as to eligibility or ineligibility for re-election after a certain 

riod. 

The CHAIRMAN agreed with the last speaker. 

Dr. GoRDON ‘would withdraw his amendment, but it was 
aimed at the same object. 

. Mr. VERRALL said that there seemed to be three views on 
this question. Some, with Dr. Ward Cousins, wished to 
leave it entirely with the Branches to decide who. were fit ; 
others wanted to provide for: the exclusion from time totime 
of members who were suspected or found to be not so good 
as others would be; and others again, including, he thought, 
Dr. Ritchie and his friends, wanted atter a certain interval to 
retire: members, not necessarily because they had done 
wrong, but because, on the principle that there were as good 
fish in the sea as had been taken out, there might be others 

_ as good, and the Branch could: get them: in without the in- 
vidious trouble of voting against a man who had done good 
work: That was a perfectly intelligible position. 

The resolution was then put, 7 voting in favour and 8 against. 

i. Mr. VERRALL proposed that Dr. brown Ritchie’s proposal 
stand, but that for five years eight be substituted. 

Dr. McVAIL seconded. 

Dr. Gorpdon thought the same objection obtained. He did 
not accept Mr. Verrall’s third point—that there were-as good 

‘ fish:in the sea as ‘ever came out; he considered it a most mis- 


vt s¢hievous view; his experience: with regard to committees 
‘is wemphasised: the fact that. there were certain men more fitted 


than: others for certain work, and these men were. only found 
out after a year or two’s: work:; those. replacing them might 


ti: nob come. up -to the idea formed.of them, and in any case had 


to gaim the experience which the others already had. 

Dr. WarD Cousins was of opinion that eight years was. just 
as objectionable as five, simply because it. necessitated a man 
who was thoroughly accustomed to the administrative work 
of the Association being. cast aside.. The Branches, seldom 

» made mistakes in sending the best men up. In the northern 

Branches it was very difficult to get aman to accept office and 

attend meetings of the Council. 

Dr. McVaiL could not agree that five years was the same 
as eight. His view was that it took two or three years for a 
man to become accustomed to the work of the.Council, but 
that under the resolution now proposed he would still have 
five years more in which to do the work of the Association. 
He had seconded the resolution, bearing in mind that a pro- 
posal as to co-option might come up again. With eight years 
there would be a sufficient protection, and this:would be a 
better way of altering the constitution of the Council than 
that proposed by Dr. Gordon. 

Mr. Victor Horsey hoped that this proposal would be 
passed. He was disappointed by the vote on the question of 
five years. As to getting rid of members in the way Dr. 
Gordon suggested, he had seen exactly the opposite; it was 
inoperative really, unless there were some limit of this kind. 
That infusion of fresh blood which was necessary, not merely 
to push forward the work of the Council, but to keep alive 
the enthusiasm of members of the Association, could not 

‘Otherwise be ensured. 

Mr. WuiTaAKER said that Dr. Gordon’s resolution was sug- 
gested as a reason for voting against that now before the Com- 
mittee, but Dr. Gordon had lost sight of the kind of good feel- 
ing which made people unwilling to dismiss a man who 
they knew kad done good service. His sympathy was strongly 
with Dr. McVail; he would like to see sume system of co- 
option by which aman might be added to the Council, but 
‘at the same time the Branch ought to have an opportunity, 
at the end of eight years, of sending up some other member 
without doing anything invidious or paintul. 

The resolution was put ; 9 voted in favour and 4 against. 

Dr. Brown RitcHiE proposed : 

(b) That the Branch Councils shall consist of ez officio the officers, in- 
-Cluding the representatives of the Branch on the Council and Cens#ra. 
Conmitiecs of the Association and of representatives of the Divisions 
Comprised in the Branch, That all nominations for membership of the 
Branch Council be made by the Divisions, That the Divisions be 1epre-. 

iented in proportion to their membership. 








This was simply to bring the Branch organisation into line with 
the proposals which were adopted with regard to the Divisions. 

Dr. MiLBurRN seconded. 

Mr. VERRALL thought this was an excellent. proposal, 
because it must necessarily follow from the establishment of 
Divisions, that for the sake of the Branch they should be re- 
prese ted on the Branch Council. Members would be repre- 
sented by local men whom they knew. As an honorary secre- 
tary of a Branch for many years, he knew the great difficulty 
in getting a satisfactory Branch Council. Even those mem- 
bers who would take the trouble to vote would send in year 
alter year votes for the same representative, simply because 
they did not know and had not had an opportunity of getting 
in touch with the members in the neighbourhood. Jn a Divi- 
sion aman who was ready to take an interest in the work 
would be known, and the Braneh Council would thus be more 
representative. 

Dr. Woopcock said there was another reason why this was 
most desirable. In most of the Branches the Council was in 
fact an ethical committee which had to take into consideration 
charges made against members. This proposal would ensure 
that there would always be a representative from the Division 
personally acquainted with the circumstances of any case that 
might be submitted. 

Dr. Gorpon could say from experience that the suggestion 
was excellent. 

Mr. WuiItaAKERr proposed that the words read : 

That the Divisions be represented, as far as practicable, ete. 

This was accepted, and the resolution was carried nem. con. 

Dr..Brown Ritcuir, in dealing with Dr. Cox’s proposals, 
had left to the Branches a- number of points. laid down in 
them. :: For instance, as to whether there should be a term of 
eligibility of membership on the Branch Councils. Certain 
Branches had this provision already; others had not. He 
would take up one other point which appeared.to be necessary, 
and propose : 

That'the election of all officers and representatives bé.by voting papers 
sent to each member of the Branch. ; 

He intended that the other details of election be. left. to the 
Branches. 

The PRESIDENT, in seconding, said that that custom existed 
in the East Anglian Branch. 

Dr... Warp: Cousins said that that was true also of the 
Southern Branch. 

The resolution was put, and carried nem. con. 

Dr. Warp Covsins: supposed that permitted every Branch 

to nominate as they:thought proper. 
- Dr. Burst thought Dr. Gordon’s point about nominations 
for the Central Council should now be considered, because if 
no separate resolution was proposed they would be made by 
the Divisions, as in the case of other nominations. 

Dr. M1ILBuRN moved the adoption’ of the following pro- 
posal by Dr. Cox: 

(d) That each Branch and Division shall be free to govern itself as its 
members shall think fit, subject to the above rules and to the fundamental 
laws of the Association. All Branch and Division rules shall be submitted 
for approval to the Council of the Association, and shall not come into 
operation until approved by:the Council. 


Dr. Warp Cousins seconded. 

Dr. Brown Ritcuie took it for granted that unless the 
Committee by its proposals negatived a provision in the exist- 
ing constitution, that provision would stand. 

The CHAIRMAN concurred. 

The resolution was put and carried nem. con. 

Mr. WuitTakeEr said that as the Committee had provided 
for Divisions, one or two points as to their government should 
be suggested. He therefore moved : 

That the Representatives of a Division on the Branch Council and its 
Delegate in the Annual, Meeting be ex-officio members of its Executive 
Committee. 

It was necessary to secure continuous touch between the 
various parts of the organisation. This was in place of Dr. 
Cox’s proposal, 7a. 

Dr. GorDON seconded. 

The resolution was put and carried. 

Dr. GorpDoN moved another of Dr. Cox’s proposals, which 
he said was already in operation now in the South-Western 
Branch, and had been found very necessary : 

















(f) That each Division sha] annually furnish to the Branch Council] a 
report of its jproceedings during the ye.r,‘its numbers, and its financial 
position. 

Dr. Bust seconded. 

The resolution was put and carried. 

Mr. WHITAKER said that the question of the formation of 
Divisions in the Colonial and Indian Branches had not yet 
been dealt with ; he would, therefore, propose the following 
clause which would render it possible to strike out many 
explanatory words from resolutions: 

(g) That the Colonial and Indian Branches be recommended as far as is 
compatible with the special circumstances of each to form in each Branch 
Divisions in accordance with the principles of the first recommendation of 
the Committee, but that where a Branch, with the approval of the Asso- 
ciation, refrains from forming such Divisions, then for the purpose of 
electing Delegates under Recemmendation 7, such Branch shall be con- 
sidered as a Division. 

Surgeon-General HAMILTON seconded. 

The PreEsIDENT asked what would happen with regard to 
the Army and Navy and Indian Services ? 

Mr. WHITAKER said that their members were members of 
the Division in which they happened to be, by the recom- 
mendations already passed. _ 

Mr. Victor Horstry pointed out that they would have 
their own representative as well. 

The resolution was carried. 

Surgeon-General HAMILTON moved: 

That a member of_the Council may also be a delegate, and vote in the 
dua] capacity. 

Mr. WHITAKER seconded. 

Mr. Victor HorsLey was sorry he could not vote for this if 
it applied to the Home Branches, because the idea was that 
at home it was desirable to make as many officers as possible, 
ne ene spread the interest and enthusiasm in the Asso- 
ciation. 

Dr. Gorpon did not believe in the representative character 
of the Delegate Meeting, and approved of the pro l asa 
means of getting somebody to come from each district. 

The resolution was then put, 10 voting in favour and 3 
against. 

Surgeon-Genera] HAMILTON then moved : 

That in the case of the Colonies and India one Delegate may represent 
two or more Divisions and carry their united votes. 

He moved this with the object of preventing their being dis- 
franchised. There was great difbeulty in getting men to 
represent those Branches. 

e resolution was carried nem. con. 

Dr. Gorpon said that in dealing with the resolutions stand- 
ing in his name he would begin with those which had to do 
with Branch government. The first, to the effect that the 
manner of electing the President and Secretary of each Branch 
be left to the Branch, was covered by the resolution with 
regard to the government of Branches, and might be left out. 
He would propose : 

7. Branch Council.—That, in addition to the other officers of the Branch, a 
Branch may elect its President at the end of his term of office, or its 
Secretary after a certain number of years’ office, to be Vice-President of 
the Branch, with a seat on the Council for any length of time which the 
Branch may determine. 

It was a matter of experience in the South-Western Branch 
that this arrangement was of great value to an efficient 
working. , 

Dr. Warp Cousins seconded. 

Mr. Vicror Horstrey thought the term of office as Vice- 
President should be the same in tho Branch as in the Central 
Council. He objected to an unlimited length of time. 

Dr. GorpoN would rather not fix so short a period. He had 
watched his Branch’s proceedings for ten years on the Council, 
and he knew the immense value of men who had been mem- 
bers of the Branch Council before him, and who were still 
most valuable in the working of the Branch. He had voted 
for the principle with regard to the Central Council because 
he felt that the Central Council should be in every way as 
directly representative of the Branches as it could be made; 
but here there was not the same element of complete repre- 
sentation. He would suggest eight years. 

Mr. WuiTAKeER suggested five. 

Dr. Butst asked whether the matter might not be left to the 
Branches. 
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. Mr, Wuitaker thought the vice-presidents must not be 
left such a term of office; that the ev-oficio members would 
outnumber the others. The Branch Council ought not to be 
controlled by people who were elected many years before, If 
five years were adopted there might be seven er-ofo; 
members a apart from the office-bearers, who would 
raise the number to ten or twelve probably. The representa. 
tives of the Divisions might not as many as the €2-Officio 
members ; that would not be a proper state of affairs. 

Dr. Gorpon knew that in his own Branch the limitation 
would be a retrograde step. He would leave it to each 
Branch to elect for as long as it liked; surely it was best to 
leave the decision to the Branch. 

Dr. Woopcock thought this proposal entirely unnecessary 
and possibly mischievous. It was not usual to remove aman 
from the presidency to the vice-presidency. In the Lanea- 
shire and Cheshire Branch a president was appointed from 
the place where the annual meeting was to be held. Ve 
often he was some man distinguished in the profession but of 
mature yeavs, and after he had served his presidency he did 
not take much interest further in the matter. But two vice. 
ae mapa were appointed every year so as to make sure of 

1aving a chairman without having to elect one at any meet- 
ing. It was not desirable to extend or perpetuate the prin- 
ciple of e2z-officio members. If they were men who were valu- 
able to the Branches they would be elected whatever they 
might be called. 

Dr. Burst: In his Branch the vice-presidency had 
used as a means of making the future president. That plan 
had been found to work very well. Subsequently he might be 
re-elected as an ordinary member of the Council, and that had 
acted excedingly well. At the same time he thought it would 
be better not to make any definite provision, but to leave the 
matter to the Branches to decide. 

Mr. WHITAKER suggested that as the Committee was so far 
from being united on this matter, no recommendation should 
be made. 

The resolution was withdrawn. 

Dr. Gorpon then proposed : 

(j) That it shall be one of the duties of the Representative of a Division 
to keep a list of all medical men in his Division, and to do his utmest to 
induce all those who are not members of the Association to join if 
eligible. 

He thought that would bea means of getting fresh members 
into the Association who could not be brought to it in any 
other way. 

Dr. Burst seconded. 

The resolution was carried nem. con. 

Dr. Gorpon then propeodod with the resolutions of which 
he had given notice dealing with the central government, and 
pro ; 

2. Council.—That the Representatives of Branches shall be elected 
annually, in the manner adopted in elections at the Royal College of 
Surgeons—namely, by ; 

(a) Nomination papers sent to each member by post. 

(b) Voting papers afterwards sent to each member by post. 

Mr. WHITAKER seconded. He had an idea that it might be 
better to elect Representatives of Branches at the meetings 
of Divisions, but on the whole he was prepared to accept Dr. 
Gordon’s suggestion. 

The CuatrMAN asked Dr. Gordon to explain how the pro- 
posal was to be worked. 

Dr. GorDON said that at a certain date, to be fixed by the 
Branch, but before the Annual Meeting, a paper would be 
sent out to every member of the Branch, asking him to nomi- 
nate any member of the Branch to be a member of the 
Council. He thought the nomination of any one member 
should not be taken; probably ten or twenty persons 
should be required together, in order to render a nomina- 
tion valid. 

Mr. WuitaKeEr asked Dr. Gordon whether nomination by 
Divisions would meet his object. 

Dr. Gorpon agreed. Each Division should be asked to 
nominate. The nominations would be sent in by a certain 
date. Each person who was nominated would be asked if he 
was willing to stand for election, and the names of those willing 
would be sent by post to every member of the Branch. The 
paper would be made so as to be torn into two parts, one con- 
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thenames of the candidates with a cross or orosses_ opposite 

those voted for. These papers would be sent to the Seeretary; 
the Secretary would have two baskets before him, and would 
tear the papers apart, putting the name in one basket and 
the vote in the other, so that at the end of the voting it would 
be known that all were bond-fide votes and who were elected 
without being aware how the individual members had cast 
their votes. There were drawbacks to secret voting, but he 
thought it desirable here. 

The CHAIRMAN pointed out that an important question 
arose here as to expense and economy with regard to the 
nomination of the representatives of the Branch, and the 
members of the Parliamentary Bills Committee, and the 
Branch Council. They were all made on one form. He saw 
no reason why a custom of that kind, which worked so well, 
should not be generally recommended. 

Dr. Woopcock said it was desirable also, because in most 
Branches the Representatives on the Central Council were ez- 
oficio members of the Branch Council. 

Mr. WHITAKER thought that if Dr. Gordon accepted the 
idea of nomination by Divisions there was no necessity for 
nomination papers to be sent to any members. The Divisions 
would be requested to nominate a representative on the 
Branch Council. 

Dr. Gorpon said that it might be better if he were to move 
that the same practice be adopted for the election of Branch 
Representatives on the Central Council as for members of the 
Branch Council. 

‘Dr. Brown RitcHiE suggested that the words “that the 
same rule shall apply to the election,” ete., would cover all. 

Dr. GORDON agreed. : 

Mr. WHITAKER seconded the proposal. 

Dr. MILBURN said if it was provided that a Division should 
nominate provision must be made for the meeting of the 
Division to get the nomination. Dr. Gordon’s original motion 
provided that every member of the Division or Branch, 
whether he attended the meeting or not, would have the 
aenity of nominating and of voting afterwards. 

r. VictoR Horsey hoped the nomination paper would 
be sent to every member of the Branch. 

Dr. Gorpon thought Dr. Milburn’s objection was got over 
by the definition of a Division. It would be almost as diffi- 
cult for one member to get ten or fifteen other members to 
nominate with him as it would be to hold a meeting of the 
Division. He thought that nomination should not be left to 
asingle individual, 

The CHAIRMAN: Then it is moved by‘Dr, GordonYand 
seconded by Mr. Whitaker: 

That the same rule shall apply to the election"of the Representatives of 
the Branch on the Central Council as obtains in the,case of the election 
ofthe Representatives of Divisions on,the Branch‘Council. 

Dr. MILBURN then moved as an amendment ,Dr. Gordon’s 
original resolution : 

(a) That the term of eligibility for continuous office as’a Representative 

of any Branch on the Central Council be limited to eight years, after 
which a term of one year’s ineligibility shall ensue, provision being made 
for retirement in rotation in the case of,Branches having more than one 
Representative. 
No matter how small the Divisions, there were sure to be 
some men, he said, who would be prevented from attending 
4meeting, and so practically disfranchised. He thought 
everybody must be given an opportunity both of nominating 
ad of voting, and this could not be done by meetings. 

Mr. Victor Horsey seconded, for two reasons: First, it 
would not inflict upon Divisions the necessity of calling 
meetings; and, secondly, would remove what he thought was 
a objectionable thing—that at such a meeting, if a man was 
lominated, it was incumbent on somebody to jump up and 
lominate somebody else; it created an invidious state of 
things which was wholly unnecessary. The postal arrange- 
ment would settle all nominations and arrangements at one 

ow without calling the men together at personal incon- 
venience, 
Pi Warp Cousins thought one signature ought to be suf- 
cient to nominate any member for any office of the Branch. 
tting signatures involved a great deal of trouble. 

yr. Brown RitcuiE observed that it had been said that a 
rele member would not have power to nominate; but if 
" occurred to nobody else to do so he would probably 


be in a minority of one, so it mattered little. Nomination 
by a single person appeared to him the fault of this 
particular scheme of nomination by voting papers. A 
very great proportion of votes were lost, there was so 
much cross-voting that many of the best candidates were 
left out. The number of votes required for election was 
much reduced, and if a clique nominated three or four men, 
and plumped for them, those men were almost certain to be 
elected. He preferred nomination in open meeting, and that 
they should settle who had the greatest following in the dis- 
trict, and put him up as the man nominated by that district. 

The amendment was put, and carried by 10 to 4. 

The amendment was then put as a substantive motion. 

Dr. Woopcock: Does this suppose that the nomination of 
one individual would be valid? - 

The CHAIRMAN: Yes. 

Dr. Woopcock thought it would lead to confusion. 

The resolution was carried nem. con. 

Dr. Gorpon then moved : 

3. Reference of Questions to the Branches.—That any three Branches may 
demand that any question before the Council be submitted to ‘all the 
Branches for decision. The combined decision of all the Branches, if 
affirmed by two-thirds of the whole number of members voting in the 
Association, shall be binding on the Council. 


He would not like to move this as a check on the Council 
when he meant it to be a check on somebody else. He still 
adhered to his fear that the Representative Meeting would 
not be strictly representative ; anything which tended tobe a 
safeguard against a snatch vote in any unrepresentative 
meeting, was, he thought, a matter of the — import- 
ance. This resolution was, after all, a most democratic mea- 
sure, and the me 0 was adopted, for example, in Switzer- 
land. It would prevent the chance of a snatch vote, whilst at 
the same time it was a check on the Council. 

Surgeon-General HAMILTON seconded. 

Mr. WHITAKER understood that when Dr. Gordon was going 
to propose this he would substitute the word ‘‘ Divisions” for 
‘* Branches.” 

Dr. Gorpon would leave the word ‘ Branch” in the first 
line, but substitute afterwards ‘‘ be submitted to all the Divi- 
sions.’ 

Dr. McVatt observed that this was another form of Referen- 
dum, and he quite approved of it, but he did not see why the 
majorities required in the first and second Referendum should 
be different. A majority should be enough. 

Dr. Gorpon accepted the suggestion. 

The PRESIDENT OF CouNciL said that according to the 
Standing Orders any member of the Council could, without 
notice, move that anything be referred to the Branches. Why 
load the general report to the Association with such an un- 
satisfactory thing? 

Mr. WHITAKER pointed out that there was no control over 
the Standing Orders of the Council, which the Council could 
alter when they chose. These provided a_ reference 
to the Branches, but whenever there was anything in the 
nature of a Referendum it should be to the Divisions and not 
to the Branches. 

Mr. Victor Horstey considered that the Committee was 
discussing what had been decided on the previous day. On 
the minutes this would appear a back-stairs way of introduc- 
ing a Reference from the decisions of a meeting of the repre- 
sentatives. He thought it did not appear on the face of it 
really what the meaning of the resolution was; it did not 
seem to him to be in order. It would have been far better to 
have attempted to rescind what had been passed on the pre- 
vious day. 

Mr. WHITAKER did not see that three Branches requiring a 
Referendum was the same thing as the Council requiring a 
Referendum; for a part of the constituency to ask for. a 
Referendum was different from a a elected body 
asking for it. Practically this Referendum was a special 
general meeting of the Association. In all companies there 
were provisions whereby a special general meeting might be 
obtained in two ways—first by being called by the Board of 
Directors, second by requisition of the shareholders. The 
Referendum considered on the previous day was by their 
Le of Directors. This was a requisition from the share- 
olders. 





Dr. Warp Cousrns felt very strongly that this proposition 
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ought to be passed unanimously. The more “ Referendums’ 
there were the more time they should have; the more they 
could refer the longer it would give the members an oppor- 
tunity of considering a question. The appeal to the Associa- 
tion could not be made too often. 

Dr. Brown Ritcui£ asked whether the proposal! was to in- 
clude in the questions affected by this Referendum those 
which had already been decided by the Meeting of Repre- 
sentatives or by the General Business Meeting. This Refer- 
endum would, he thought, spoil the machinery of the consti- 
tution. There were many questions which came before the 
Council on which the Branches might request a Referendum, 
but this would be objectionable if applied to resolutions of 
the Meeting of Representatives or the General Business 
Meeting. Did Dr. Gordon propose that a resolution sent by 
the Meeting of Representatives to the General Business Meet- 
ing, confirmed there, and sent to the Council, would be sub- 
ject to this Referendum on the requisition of three Branches? 

Dr. Gorpon replied in the affirmative, and thought the 
matter would be made quite clear if the wording were changed 


2 

That any three Branches may demand that any question before the 
Council on which a Referendum has not already been taken be submitted 
to all the Divisions for decision. The combined decision of all the Divi- 
sions, if affirmed by a majority of the whole number of members voting in 
the Association, shall be binding on the Council. 

Surgeon-General HAMILTON seconded. ‘ 

Dr. Brown Rircutik still thought the proposal objection- 
able. The Council had already power to refer in cases where 
resolutions had been adopted by a General Business Meeting, 
or by a Representative Meeting and confirmed by a General 
Business Meeting, if affecting the finances. It was absurd to 
give three Branches power of demanding a Referendum in 
cases when they had gone beyond the Branches to the smaller 
constituencies, and got their verdict through the Meeting of 
Representatives. : 

Mr. Victor Hors.ey hoped that Dr. Gordon would see his 
way to withdraw his proposal. In the first place, he had 
— out before this resolution had been brought forward 

y him perfectly frankly, but as it would stand in their 
minutes it was a complete misrepresentation. The only way 
to do business of this kind would be to rescind the resolution 
of the previous day. It was actually proposed that every 
single thing that could be brought before the Council could 
be referred by three Branches to the whole of the Association. 
At the last meeting of the Council, the Council determined 
whether it should have a new boiler or not; by Dr. Gordon’s 
resolution this might be referred to the whole of the Associa- 
tlon. Taking Dr. Gordon at his best and supposing him to be 
referring to a resolution passed by the General Business Meet- 
ing, what constitutional right had any three Branches to sug- 
gest that their dictum was better than that _of the Annual 
Genera] Business Meeting as it was reformed ? These Branches 
had not had the particulars and the facts before them. 
They started entirely de novo, and came in quite regardless of 
the fact that their colleagues, who were just as capable of 
settling the’ question as they, had come toa decision after a 
fair discussion. To go behind the Committee’s own resolu- 
tion and try to get a Referendum to the Association was most 
unfair, and would not be allowed in any other business body 
that he was aware of. The real gist of the matter was this— 
that this resolution, as Dr. Gordon had told them, was entirely 
intended to curb the supposed progressive character of the 
Meetings of Representatives. 

Dr. Gornon dissented. 

Mr. Victor Horsey said that he had certainly understood 
that it was to form a check on the so-called progressive 
character of the Representative Meeting ; that was sufficiently 
indicated. If he was wrong he would withdraw these words. 
It was supposed to be a check on the resolutions passed by 
the Representative Meeting. 

Dr. Gornon assented to the last statement. 

Mr. Victor Horstry submitted for the Chairman’s ruling 
that that had been decided on the previous day. 


The CHAIRMAN was quite satisfied that the resolution was in 


order ; it wasa question of Referendum from outside. 

Mr. Vicror HorstEy had always understood that a 
Referendum was from outside, that is to say, that when a 
particular body ina community had come to a certain deci- 
sion, the minority appealed to the community at large. 





ee 
He submitted that was nota correct rendering of the situa. 
tion. The community at large had already informed their 
representatives, but it was proposed to refer to the com. 
munity precisely the same questions that it had before it jp 
the first instance. The community at large through itg 
various Divisions came toa general conclusion in their own 
Divisions in their own language on a great subject. Thoge 
conclusions would not be the same all over the country, ang 
they were therefore brought together purposely in the hands 
of Representatives and moulded into one, which was quite a 
different thing as it started originally from each Division, but 
it would be the final decision—the combined wisdom of the 
Association on that one point. That was a totally different 
thing from anything that had been brought before the 
Association. To send that back to its original source seemed 
to him to provide for doing work twice over, and this at the 
bidding of three Branches. The feeling of the Branches 
would be obtained by special meeting. He submitted that 
the Branches were not capable in that sense of deciding g 
great question. 

Dr. McVait pointed out with regard to the allegation as to 
this being a back-stairs resolution, that Dr. Gordon’s rego. 
lution was on the agenda paper and in print before the other 
Referendum, which had only een mentioned on the previous 
day, was heard of. He would suggest that this resolution 
might be deferred to the report stage, and that the Committee 
should then reconsider the Referendum as regards the Dele. 
gates Meeting, and this resolution along with it as an alterna- 
tive proposal. 

Mr. Victor Horstey assented. . 

Dr. Gordon might not be present; he did not want to post- 

one it. He never consented to the doing away with the 

eferendum, and was in no way altering his opinion with re- 
gard to that. This was not at all a repetition of the work of the 

revious day. Then the Committee had dealt with the 

eferendum from the Council. This resolution had to do 
with the Referendum sent from certain Branches. With 
regard to considering the same thing over and over again, the 
law required that to change the Memorandum or Articles 
there should be one special meeting of the Association, anda 
resolution carried by a certain majority, and subsequently 
the whole Association was required to come and do the same 
work over again in the same way with a certain majority, 
simply because the law knew that a snatch vote might take 

lace at one meeting which might be overborne at another, 

t was from a study of the Swiss Constitution that this idea 
had occurred to him, 

Dr. Woopcock objected to this resolution as a very clumsy 
way of getting at any sort of efficient government. There 
might be a number of timid men in the Branches and a 
number who were too energetic, and three small Branches 
might agree on some question which was submitted to the 
Association and was really not worth while referring. He did 
not see how the work of the Council was going to be carried 
on if this resolution were to be carried. It was inviting the 
exercise of a meddlesome interference which they would very 
much regret. : 

Dr. McVait suggested that the report stage on this ques- 
tion be taken at once; it was a little irregular, but it would 
get the matter settled. If that were not done the Committee 
would be discussing the question later on without having the 
essence of it in mind. ; 

The CHAIRMAN considered that in accordance with Dr. 
Gordon’s view it would be better to get the matter settled, 
and not to dip into the report stage. a 

Mr. Victor Horstey, speaking in support of Dr. MecVail’s 
suggestion, said that the matter would all come up again on 
the report. He appealed to Dr. Gordon to accept the sug- 

estion. 
P Dr. GorDon would agree if it was the wish of the Committee. 

Dr. Ranciirre Crocker thought that a very awkward pre- 
cedent would thus be established. Whether Dr. Gordon’s 
resolution was passed now or rejected it would come up on 
the report stage. 

Dr. Warp Cousins urged that the power proposed to be 


given to the Branches would only be used on important mat-_ 


ters. An occasion might arise when the voice of the 
Delegate Meeting would not be satisfactory to the whole 
Association. 
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Dr. Gordon’s resolution as amended was then put and it 
was carried, 10 voting for and 7 against, as follows : 

That any three Branches may demand that any question before the 
Council on which a Referendum has not already been taken be submitted 
to all the Divisions for decision. The combined decision of all the 
Divisions if affirmed by a majority of the whole number of members voting 
in the Association shall be binding on the Council. 


DISCUSSION OF PROVISIONAL REPORT. 

Mr. WHITAKER then proceeded to move seriatim the recom- 
mendations already adopted by the Committee as set forth 
in the draft Provisional Report prepared by the Subcom- 
mittee, together with the new recommendations adopted at 
the meetings on January 9th and t1oth. The consideration 
of the narrative portion of the draft was deferred. Mr. 
Whitaker explained that there were also some fresh matters 
which the Subcommittee would have to recommend the Com- 
mittee to consider. 

The recommendations were confirmed or modified as 
follows : 

(The paragraphs refer to the Report as printed at p. 4.] 

tand 2. Primary Units. Divisions. 

Confirmed nem. con. 

3. Divisions (Colonial and Indian). 

The resolution that day, on the motion of Mr. Whitaker 
seconded by Surgeon-General Hamilton (see p. 32), was 
carried nem. con. 

4. Branches. 

Mr. Whitaker moved that the first part should read : 


That a minimum of ro Divisions should form a Branch, with a 
membership of not less than 300. 


The minimum membership of a Branch would determine the 
size of the Central Council. He thought that the general 
opinion was that the present Council was unnecessarily large 
for its purpose ; it might appear anomalous to cause present 
Branches to combine, but the work done by some existing 
Branches was the kind of work that they expected in the 
future would be done by Divisions, and if that was so, there 
would be no difficulty in making the Branch large. There 
were between 18,000 and 19,000 members, and on a basis of 
300 members to a Branch that would give a Council of about 
jo or 80 in addition to the ez-officio members. . 

Dr. RapoirFE Crocker thought the Council should be 
about 60 without the e2-officio members. 

Dr. Warp Cousins thought the question of making up the 
Divisions of the Branch would depend merely on railway 
communication. His Branch had been broken up entirely 
as to some of its Divisions in accordance with the railway 
communication. It seemed to him an important thing to 
outline first the Branches and then the Divisions of the 
Branches. 

Mr. Wuiraker thought that the question of railway com- 
munication in the Branches would not be so important in the 
future as the question of railway communication in the 
Divisions. 

Mr. Victor Horsey suggested that the clause read: 
that the Divisions be combined to form groups, each group having a 
membership of not less than 300. 

Mr. WHITAKER would accept that. | ae 

Dr. Brown Ritcuik thought that if the minimum were 
fixed at 300 enormous areas would have to be dealt with in 
many of the Branches. He suggested 200 as a number which 
should entitle to representation. 

Mr. Victor Horstry would prefer 400. 

Dr. Burst was afraid that if 300 were adopted it would tell 
very greatly against Scotland, because a Branch of 300 would 
mean practically an impossible area. The Branch work would 
be impossible ; 300 would cut out very small Branches. The 
size of the Council might be reduced by not giving propor- 
tional representation to the Branches. 

Mr. Wuirakrer asked whether it would meet Dr. Buist’s 
Objection if the Branches were left to determine their own 
areas, but that when a Branch had fewer than 300 members 
it should be required to combine with other Branches for the 
a ae of electing members of the Council ? 

The PRESIDENT said that many of the oldest and most 
historic Branches in England were much under 300, the Cam- 
bridge and Huntingdon Branch, for instance. 

The Genera Secretary said that some contained only 50 


Dr. McVait said they were facing a particularly difficult 
question. He recollected long ago when one of the Reform Bills 
with regard to the franchise was before Parliament Mr. Glad- 
stone held that the question was not merely one of numbers 
but that nearness to or distance from the central government 
had to be taken into consideration—that outlying places 
should have a larger representation than London for example. 
There was something to be said for the view that if places in 
the North of Scotland, for instance, with a scattered popula- 
tion, were to have exactly the same numerical representation 
as places in and around London they would be almost unre- 
presented because of the difficulties of getting to London. 
To attend a meeting in London cost him three days. 

Surgeon General HamiLTon said that with regard to the 
Colonial Branches the proposal was practically impossible. 

The CHAIRMAN suggested that the words should read 
each group having a membership where practicable of 300. 

Dr. Gorpon suggested that the words ‘as far as possible” 
be inserted. It might turn out that a number of Branches 
would be willing to combine with other Branches. 

Mr. WHITAKER suggested the following: 

Each group having a membership of not less than 300 except with the 
special consent of the Association. 

Surgeon-General HAMILTON said that the Colonies must be 
excepted. 

Dr. MILBURN suggested that the country could be divided 
up into electoral districts of equal size and strength Every 
member of the Association would then be represented on the 
Council. The medical population of the country was so 
scattered and unequal that it would be difficult to arrange the 
Divisions or the Branches so as to make a fair representation 
on the Council. Some Branches would have to go a very long 
way before getting into touch with other Branches so as to get 
an electorate large enough to enable them to send a represen- 
tative to the Council. . , 
Dr. RADCLIFFE CROCKER proposed that the number be in- 
serted provisionally. It was impossible to decide it now, 
because the Committee had not all the facts before it. When 
the report had been worked through the Committee would be 
in a better position to recommend something more definite. 
Dr. Burst thought that the Branches should report as to 
their own grouping, and that the question should be dealt 
with after the Branches had recommended. 

Mr. WHITAKER thought Dr. Crocker’s point would be met 
by his last suggestion. The number could be altered again 
if desired. He was opposed to Dr. Milburn’s suggestion, 
because it was desirable to link the local with the central or- 
ganisation, and the member of the Central Executive Council 
should have a Branch to which he was personally re- 
sponsible. 
The CHAIRMAN then put the following, which was agreed to: 
That the Divisions be combined to form groups, each group having a 
membership of not less than 300(?) except with the special consent of the 
Association, 
5. Membership of Local Organisation. 

Confirmed nem. con. (with the addition of the words 

‘‘and no other,” as printed in the Report, page 5). 

6 and 7. Election: Ordinary Members: Complimentary Mem- 
bers. 
Confirmed nem. con. 
8. Expulsion. 
Resolution adopted at meeting of January 9th con- 
firmed, and Recommendation as printed in the Report 

confirmed nem. con. (p. 23). 

9g. Branch Government. ; : 
Recommendation as printed in Report confirmed nem. 
con. 
10, 11, 12, 13, 14. Government of Divisions. 
Recommendations as printed in the Report (page 5) 
confirmed nem. con. 
Central Organisation: Council. ; 
Question of co-option deferred ; recommendation limit- 
ing eligibility of Branch representatives, and as to mode 
of election of such representatives not considered, recom- 
mendations otherwise confirmed nem. con. 
16. Powers of Council. 
i, Internal affairs—confirmed nem. con. 
ii. Scientific work—confirmed nem. con., with substitu- 





members. 


tion of ‘‘ conducted” for ‘‘ managed.” 
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iii, Medico-political and medico-ethical work—confirmed 
with verbal alterations nem. con. 

17, Annual Meetings. ‘ 

Confirmed in torm printed in Report nem. con. 

18. Business Annual Meetings. 

With reference to the recommendations as to matters re- 
ferred to the General Business Meeting, Mr. WHITAKER ex- 
plained that the words ‘“‘ motions legitimately arising out of 
such reports and resolutions” which occurred in the original 
resolution were somewhat ambiguous, and the words 
‘*motions relating to the adoption of such reports or the con- 
firmation of such resolution in whole or in part” had been 
substituted to make it clear what was intended. These words 
would prevent anyone springing fresh resolutions on the 
General Meeting under cover of an amendment toa report. 

Mr. Victor Hors.ey referred to the following, which ap- 


peared among the recommendations: 

A General Business Meeting (2v)—To consider any other resolutions re- 
lating to the internal affairs of the Association which may lawfully be 
brought before such meeting, and of which three months’ notice has been 

iven. 

e had very great doubts whether that ought to be passed at 
all. It was the feeling of the Committee that the Annual 
General Business Meeting should be restricted as far as 
legally possible, because the work which that meeting used to 
have to do would be done by representatives, and two bodies 
doing the same work were not wanted. When the report was 
submitted to the lawyer, he would like it to be referred to 
him whether it would be possible under the Articles and 
By-laws to remove that part of the ordering of the business of 
a General Business Meeting. 

Mr. WHITAKER would go further and suggest that it be 
struck out at once,{and only put back if Counsel said it 
must be. 

The CHAIRMAN supported this view. 

The Committee agreed. 

Mr. WuitakEr then moved that the quorum of the General 
Business Meeting be 200. It had been provided that the 
delegates were to attend these General Business Meetings, 
and it was not likely that the number of delegates would be 
less than 350 or 400; in an association of 18,000 members, 200 
was a small enough quorum; if 200 could not be got together 
the business had better be left alone. 

Dr. GoRDON seconded. 

Dr. McVart suggested that the question of the power to do 
this should be referred to counsel. 

The Committee agreed to the proposal. 

On the question of the quorum of the Delegate Meeeting, 

The CHamman said that one-half seemed a very large 
proportion. 

r. WHITAKER very much questioned whether the business 
ought to be done by less than one-half, because the delegates 
would settle very important matters, and their travelling 
expenses were to be paid for attending ; if delegates from half 
the Divisions could not be got to attend under these con- 
ditions, it seemed to him that the business of the Association 
was so little regarded by members of the Association that 
they might as well not hold any meeting. 

Mr. Victor Horsey would support one-half. 

Surgeon-General HamILtTon suggested one-third; it would 
be a difficult matter to get so many. 

The Committee voted on the numbers, and agreed that the 
quorum be one-half, 

On the resolution dealing with the principle of delegation, 

Mr. WuiTakKERr pointed out that it me been practically 
agreed that the words ‘‘and that each member of Council have 
one vote” be inserted. It really did not matter, but it gave 
them a locus standt. 

Dr. RADCLIFFE CROcKER had not been present when this 
matter was discussed. He would not like to give a silent 
vote. He did not agree with the principle of a man having 
100 or 1,000 votes in his pocket when he attended a meeting. 
He was told that a member of the Manchester Conference 
had attended the meeting with such a large number of votes 
in his pocket, that practically what he voted for the meeting 
was almost certain to vote for. This seemed to open a door 
to abuse. Hedid not think it was the most representative 
method ; he should prefer that the delegate went with only 
one vote ; he did not see why he should go armed not only 
with the majority of his Division, but also with the minority. 








The CHAIRMAN regretted that Dr. Crocker had not been 
present when the matter was discussed, but considered that 
it could not be gone into at that stage. 

On the resolution providing “ that the travelling expenges 
of delegates residing in Great Britain and Ireland attending 
the Annual Representative Meetings be defrayed by the 
Association ” passed at the last meeting, — : 

The CHarrMAN wished to suggest a modification. Supposin 
a Canadian member staying in the United Kingdom, should 
he not have his expenses paid to the place of meeting? 

Mr. WuitakeEr proposed that the wording should be “ firgt- 
class travelling expenses within the United Kingdom.” 

The Committee agreed to this and to the recommendation 
as amended. 

On the recommendations with regard to powers of meetings, 
Mr. WHITAKER moved: 

That a resolution of the Delegate ‘Meeting on any ‘question ‘lawfully 
brought before it be regarded as the decision of the Association, and be 
binding on the Council and all subordinate bodies,‘ provided that such 
resolution be affirmed by a majority of at least two-thirds of the votes, 
given thereon, and if affecting the disposition of the funds of the Associa- 
tion be duly confirmed by the General Business Meeting. 

The PresipENT oF CounciL moved to add the following 
rider as to a Referendum which he had submitted on the pre- 
vious day. 

Provided that the |Council in any “case where it is of opinion that the 
said resolution so adopted by the Delegate Meeting does not properly 
represent the wishes of the Association shall“at any time within four 
months from the said ‘adoption, refer ‘such resolutions, accompanied by 
such observations as the Council may think desirable, to the considera- 
tion of Special Meetings ‘of all the Divisions, and that ‘in that case the 
said resolution shall notibe valid and binding except it be ‘approved by 
the members of the Association present and ,voting in the said Special 
Special Meetings of the Divisions. ' 

Mr. VERRALL seconded, because though he recognised that 
the Delegate Meeting, being a directly elected body, would 
be on a very different footing from the General Business 
Meeting, which was an irresponsible and fortuitous assem- 
blage, yet he did not feel so sanguine as some. that the 
attendance at the Delegate Meeting would always be as large 
as was hoped. 

Mr. Wuritaker asked Dr. Roberts Thomson whether, 
seeing that Dr. Gordon’s resolution for a Referendum was 
carried, it was not clearly understood that they were not to 
have any proposal for a Referendum on this: that the Council 
would be able to get such a Referendum as it required through 
the machinery of the three Branches. : 

The Presipent or Councit understood that Dr. Gordon's 
resolution would come in there. He saw great risk of confu- 
sion in Dr. Gordon’s resolution. 

Dr. McVaiL seconded the rider proposed by Dr. Roberts 
Thomson. He had suggested before that this rider should 
be considered along with Dr. Gordon’s resolution, with the 
object of discussing the whole question at once. He had 
supported Dr. Gordon’s resolution, but if the rider was 
accepted they should not require Dr. Gordon’s resolution, 
and he hoped Dr. Gordon would see that. Supposing that 
there was an important Bill before Parliament, that it was 
essential that the Association should express without delay 
its view on the Bill, and the Delegates Meeting had decided 
on a policy regarding that Bill,and that the Council Cir 
of that policy—if there happened in the United Kingdom 
to be any three Branches which objected to that, they 
could paralyse the action of the Association, and prevent 
anything being done until the Bill had gone through Parlia- 
ment, or had been divided upon in Parliament, as the case 
might be. He thought this was a most dangerous thing in 
connection with matters which might require immediate 
decision, and which might affect the whole Association. But. 
he looked upon it as so important that there should be 4 
Referendum from the Delegate Meeting. that rather than have 
no Referendum at all he would take it as Dr. Gordon ie 
posed, with all its disadvantages, in the hope that in the 
report stage Dr. Roberts Thomson’s proposal would be 
adopted and the other withdrawn. ; 

Mr. WuiTaKer wished to make an appeal to both sides, 
because this question of the Referendum was a crucial point. 
Was it or was it not possible to come to an understanding? 
He was anxious that it should be realised how matters stood. 
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All were agreed that the present powers of General Meetings 
were dangerous and should be modified, but how was this to 
be done? It could only be effected by a three-fourths 
majority of a Special General Meeting, and he firmly believed 
that those desiring Council supremacy could not obtain sucn 
a majority against those desiring a Delegate Meeting to be 
authoritative ; neither, he would frankly admit, was the latter 
section likely to obtain sucha majority against the active oppo- 
sition of the former. Therefore, unless some compromise could 
be arrived at, things must remain in statu guo—that was, with 
the present unreformed General Meeting absolutely supreme. 
He felt a certain obligation to members who had supported 
proposals which he had brought before the Committee, and 
could not vote against them except on the understanding 
that this question of the Referendum proposed by Dr. 
Thomson would be adopted and that Dr. Gordon would 
withdraw his motion—that was to say, that there was to be 
no Minority Report, but that the Report was to be the Report 
of the whole Committee. On that understanding he trusted 
that all those who had voted with him on previous occasions 
would vote for Dr. Roberts Thomson’s resolution, and that it 
might be passed unanimously. He considered that that was 
a very fait offer. 

The PresipENT or Councit pointed out that it was im- 
possible, however anxious he might be to do so, to agree 
to such a proposal, because Mr. Butlin, Mr. Verrall, Dr. 
Ward Cousins, and other members of the Committee were 
not then present, and it was impossible to say whether they 
would agree to it. 

Mr. WHITAKER replied that it was quite true that certain 
members who usually acted with Dr. Roberts Thomson were 
absent, but so were members who had usually voted with the 
other side. He (Mr. Whitaker) could not bind his friends, 
nor could Dr. Roberts Thomson bind his friends, but if Dr. 
Roberts Thomson and those who had usually voted together 
would say that they would not be prepared to sign an 
Minority Report on the understanding that this was accepted, 
that would be quite enough for him, and he would leave the 
other members of the Committee to exevcise their discretion. 

Dr. RADCLIFFE CrocKER asked whether Mr. Whitaker 
meant a minority report on anything” 

Mr. WHITAKER said that he did. 

Dr. GorDON said that in that case it would be better to wait 
to the end of the Report. He was anxious, as far as possible, 
to attain the same object as Mr. Whitaker. 

Mr. WHITAKER suggested then that the .question of 
this Referendum should_be deferred until the further 
consideration of the Report. He and those with 
him were in the majority at that meeting, and could only 
consent to accept this Referendum if assed with the primary 
object of securing that there should be no minority report. 
On the other hand, they did not wish there and then finally 
to reject it. He appealed to both sides to show a reasonable 
spirit of concession. 

The Cuarrman hoped there would not be a Minority Report 
—it would lead to great waste of time. He agreed that it was 
best to defer further consideration of the paragraph. 

Dr. GorDON supported the Chairman. 

Dr. Woopcock would be prepared to accept this as a very 
much more reasonable plan of Referendum ; there was some 
possibility of it being carried out with efficiency, and he 
thought in a dignified way, which he did not think possible 
by the — suggested by Dr. Gordon. 

The CuarrMAN ruled that further consideration of the point 
should be deferred. 

SUBSCRIPTION. 

On the amount of subscription Mr..WuiraKer moved the 
adoption of the recommendation : 

That thefsubscription to the Association be uniform’and inclusive, and 
the necessarygworking expenses of Branches and other sub-Divisions be 
defrayed out offthe general funds of-the Association. 

Dr. Brown RircuieE wished to raise the question of extra 
subscriptions for certain Branches, and proposed the follow- 
ing addendum: 

Each year’s subscription shall entitle the member to receive the 
JOURNAL of the Association tor the current year, to the other privileges 
of membership of the Association and to the ordinary privileges of 
tip of the Branch and Division within the area of which he 
resides. 


If there were any expenses which could not be covered by the 
amount given by the Association, for example, the expense of 
a library, which{one Branch possessed, the Branch should levy 
its own contributions for such. 

Mr. Victok Hors Ley seconded. 

Surgeon-General HamiLTon said that that was what was 
done in the Colonies now. 

The addendum and resolution were agreed to. 

Mr. Victor Hors.tEy moved that the subscription be 30s. 

The TREASURER thought it was more than was necessary, 
and suggested that the subscription be 25s. That was what it 
now was in the Metropolitan Counties Branch ; that wouldallow 
aguinea for the Association, and the Association required that 
guinea to carry on its work, and four shillings for each Branch. 
When the unattached members were included the Branches 
would probably have half as many members again. He was 
suggesting more than a good many members would say was 
necessary but he hoped it would be adopted. 

Dr. Woopcocx seconded. 

Dr. MiLBuRN asked whether if in the course of time it was 
found that a smaller subscription than 25s. was requisite, it 
would be possible to reduce that in accordance with the con- 
stitution of the Association? 

The CaaIRMAN: Yes. 3 

Mr. Victor Horsey: That .could be altered at any time, 
But it was all very well to take 25s. as sufficient ; at the pre- 
sent time he had no doubt that it was; but he did not think 
it would be in the future. Expenses did not diminish, they 
increased. The articles provided that the subscriptions should 
increase up to 30s.; that had been considered too high. He 
would vote for the 258. 

The resolution was put and carried. 


PARLIAMENTARY Bitts CoMMITTEE. . 

Mr. WuiTakEr believed the constitution of the Parlia- 
mentary Bills Committee was fixed by the Council, and did 
not rest on any Article of the Association or any by-law. Still 
the Committee would not be going beyond its province if it 
were to make a suggestion as to the future position and work- 
ing of the Parliamentary Bills Committee, or what he thought 
would be a better name for it, ‘‘ the Political Committee,” be- 
tg it dealt with many matters beyond Parliamentary 

ills. 

Mr. Victor Horstey said that as this proposal was one 
which he brought before the meeting at Ipswich in form, in 
moving for this Committee, he trusted that the Committee 
would receive the following motion from himself in relation 
to the subject: 

That the present Parliamentary Bills Committee be replaced by a Com- 
mittee of twelve members chosen as far as possibly topographically from 
among the Delegates of Divisions by the Annual Meeting of Delegates ; 
that a paid Secretary be appointed to the Committee; that such Com- 
mittee shall meet at least once a month during the Session of Parliament, 
and that the travelling expenses of the members of the Committee shall 
be defrayed by the Association. 

For several years the members of the Parliamentary Bills 
Committee had complained of the fact that they were unable 
to follow the business; that the Committee was too large, 
and did not meet sufficiently often to enable sufficient pres- 
sure to be brought to bear upon Parliament. He agreed, but 
he went further, and held that there ought to be a separate 
bureau in the office to attend to this business alone on behalf” 
of the profession. He suggested that if the Committee had 
a paid secretary—take one of their officials in whom they had 
confidence at the present moment, and reserve his time for 
the work of that Committee; that they should then institute 
a machinery which would be of the utmost service to the 
members of the Association. The additional expense would 
be small if the Committee was kept small, and the work 
would be done better with a small Committee. At the pre- 
sent moment it was felt that the Parliamentary Bills Com- 
mittee was not the proper machinery to carry out this work 
efficiently. 

The PresipEnt oF Councit said that without expressin; 
any opinion whatever upon the resolution he submitted that i 
was a very important question forthe Committee to consider 
without any notice at all. He did not think it right to come 
to a decision at once without having had a few days to think 





over it. 
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The Cuarrman did not think the Committee was quite 
ready to discuss such an important matter on the spur of the 
oo Would Mr. Victor Horsley postpone this ques- 

on? 

Mr. Vicror Horsey agreed, but said that it was incorrect 
to say that it was wholly without notice, because it was 
brought up at Ipswich and duly reported in the BritisH 
MEpIcAL JouRNAL. He would leave it to the Chairman to be 
brought up as soon as he thought proper to let it appear on 
the agenda paper. 


Locat REORGANISATION. 

Mr. WuitakKer then proposed the formation of a special 
committee, to include the Secretaries of Branches, for the 

urpose of dealing with the local reorganisation, formation of 

ivisions and Branches, etc. The Committee was meditating 
very considerable changes in the mere machinery. The 
wishes of the localities would have to be carefully considered, 
while care was at the same time taken that the efficiency of 
the organisation was maintained. For example, it must not 
be left to each district to form as small a Division as it 
chose. He therefore suggested : 

That a Special Committee be formed consisting of the Secretaries of 
Branches ¢z «ficie, and of other members appointed by the Council to 
deal with the formation of Divisions in the boundaries of Branches 
required by these re: 0 nmendations, 

Dr. Gorpon seconded the resolution, but suggested that it 
would be well to include the representatives of the Colonial 
Branches if the Secretaries could not come. 

Dr. MiLBurRN proposed that the Presidents of Branches be 
— and the representatives on the Council of the Associa- 

ion. 

Dr. Woopcock thought that the addition of the Presidents 
would only make the Committee less efficient. They were not 
the people who understood this work at all. 

Surgeon-General HAMILTON thought the proposal of such 
magnitude that it could not be worked. It would be better 
to suggest a smaller number of men, say 20 or 25. How could 
men be expected to come from the North of Scotland and the 
at of Ireland, or from Wales to attend a committee of this 

ind f 

Dr. Burst thought the Committee would subdivide into 
areas for different parts of the country. In the first instance 
most of the work would be done in subdivisions. 

Dr. Mitspurn withdrew the suggestion that the Presidents 
be put on, but would like the representatives on the Council 
to be left on. 

Mr. WuiTaker thought that would make the Committee 
very large ; the Council would have the power to add to it. 
The representatives on the Council were hardly needed ex- 
cept in the case of the Colonial and Indian Branches. 

r. Burst said that the Secretary was the only person who 
knew the ground within his own area. If the whole of the 
Secretaries were got, practically the whole country was got. 
‘With regard to the Indian and Colonial Branches, that 
could be referred to the Subcommittee which had already 
dealt with other points regarding them. 

The resolution was then put and carried nem. con. 


Locat MEETINGS TO CONSIDER CONSTITUTION COMMITTEE’S 
REPpoRT. 

Mr. Wuitaker then proposed : 

That the Council and the Branches, each for its area, be requested to 
consider the possibility of providing some means whereby every mem- 
ber of the Association, or at any rate of each Branch who wished, might 
have a rezsonible opportunity, say, by a meeting being held in his own 
locality, of taking part in discussing and voting upon this report. 

The vote on the Constitution Committee of 1897, which was 
referred to the Branches, was a warning on this matter. Very 
few Branches replied, and it was dealt with by very small 
meetings in the Branches. The vote on that report showed 
that the Branch machinery was inefficient for doing that kind 
of work. If the Report of this Committee was to be properly 
considered by the Association, the Council must be asked to 
take steps to secure that, and he suggested that the Branches 
should be induced as far as possible to hold Branch meet- 
ings in what might be likely to form future Divisions; that 
in fact Divisional Meetings should be held for the discussion 
of this Report. He admitted that as a matter of procedure 








the final vote would have to be taken at a meeting of the 
Branch. 

Mr. Victor Horsiey seconded. He remembered the same 
difficulty with regard to the Midwives Bill, and he believe 
that if the Branches could receive same practical suggestiong 
they would adopt them. 

The resolution was carried. 

Dr. Brown RitcHiE moved: 

That when the Report of this Committee is issued it be accompanied 
by a condensed report of the proceedings of the Committee from day to 
day, including an abstract of the debates. 

The members of the Association ought to have before them 
the different proposals which had been brought forward and 
the arguments ior and against. It was hopeless to expect 
that any good would come of the Report on an exceeding] 
difficult question, unless the members knew beforehand the 
arguments that were likely to be brought forward. The Com- 
mittee had discussed these matters together day aiter day, 
and probably knew most as to the difficulties with regard to 
organisation and the many other points that had been con- 
sidered. But the same discussion would take place in every 
Branch, and the Branches would not have had the oppor. 
tunity of having heard the discussions in Committee day 
after day, they would have to consider the whole question at 
one meeting asarule. He thought it was only fair that the 

recedent of Commissions of the House of Commons should 
a followed, and that there should be submitted with the 
Report the discussions, showing the reasons why. the Report 
had assumed the character that it had. If that were done 
the Branches would be likely to give a distinct expression of 
opinion on this scheme. If it were not done the Report 
would fall as flat as the other report had done, or there would 
be a great confusion in the replies. 

Mr. Victor Horsey seconded the proposal. 

The CHAIRMAN thought that to send out a report barren of 
any explanation would be very detrimental. 

The resolution was agreed to. 

Dr. Brown Ritcuik agreed to undertake the condensation 
of the debates in Committee. 

Mr. WuiItTaKER suggested that Dr. Roberts Thomson be in- 
vited to propose the addition of another member of the Com- 
mittee to the subcommittee appointed to draw up the 
report. 

he PRESIDENT OF CouncIL said that if the Committee 
wished him to name anybody, he would name the Treasurer. 

Dr. Woopcock seconded. 

The Committee agreed. 





Meeting, Saturday, January 26th, 1901. 


Present :— 


Mr. EDMUND OWEN, Chairman, in the Chair. 

Dr. A. G. BATEMAN Mr. Vicror HORSLEY, F.R.S. 
Dr. R. C. BUIST Dr. J. C. MCVAIL 
Mr. ANDREW CLARK Sir JOHN WILLIAM MooRE, M.D. 
Dr. J. WARD COUSINS Dr. A. BROWN RITCHIE 
Dr. A. Cox Dr. J. ROBERTS THOMSON 
Dr. W. A, ELLISTON Mr. T. JENNER VERRALL 
Dr. C. G. GOODING Mr. J. S. WHITAKER 
Dr. W. GORDON Dr. 8S. WooDCOCK 
Surg.-Genl. J. B. HAMILTON, M.D. 

The minutes of the last meeting were taken as read and 


signed as correct. 


Report OF Frrst MEETING. 

The Cyarrman explained that at the first meeting of the 
Committee no shorthand notes had been taken, and requested 
the members who made remarks at that meeting to send _as 
far as possible an account of those remarks in order that Dr. 
Brown Ritchie might embody them so far as he thought ex- 
pedient in his abridged report of the proceedings. 


LEGAL ADVICE. 

The CuarrMaN also announced that the Council had granted 
authority to the Committee to obtain legal advice on any 
points deemed necessary, and that a member of Upton and Co. 
had been instructed to attend. 

After some discussion Mr. WHITAKER moved 

That the solicitor requested to attend this morning be fequested to 
state a case for counsel as to the legal matters arising in connection with 
the work of the Committee, and that such Statement of Case be submitted 
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to a Subcommittee consisting of the Chairman, Mr. Andrew Clark, and 
mr. Victor Horsley, for approval before being presented to Counsel. 
Sir JoHN Moore seconded the resolution, which was 
arried. 
' Mr. Wu1rTAKER then read a statement of the legal questions 
which had arisen, and after discussion it was agreed that the 
following should be submitted to the solicitor for the pur- 
pose of stating a Case for Counsel. 


Statement of Legal Questions which have arisen upon the Con- 
sideration of the Recommendations proposed to be made in the 
Provisional Report to the Branches. (Recommendations 
enclosed herewith. )* 
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Den Articles 
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1-5 & 9-14 | Branch reorganisation Alteration of | Art. 27. 
By-laws only 
(see By-law 37) 


6-8 Election and expulsion of | By-laws only Art. 5. 


members 
15 & 16| Constitution and powers of| By-laws only Art. 25 (spe- 
Council cial resolu- 
tion). 
_ (Except perhaps 16 Sub-|(?)New article | Art. 25 (spe- 
clause iii) required - u- 
ion). 


17°18 | Proceedings at Annual Meet-| By-laws 
ings 
- Restriction of business  of|(?) Newarticles | All articles 
Annual General Meeting relating to 
General 
Meeting, 
Powers of 
Council, 
etc. 

~ Requiring matters to be decided | (?) New article 
by two-thirds majority. which 
are now capable of decision by 
simple majority 

19 Giving power to Delegate Meet- | (?) New article 
ing to declare decision of Asso- 
ciation binding on Council 

— Making decisions of General | (?) New articles 
Meeting inoperative under 
some conditions unless con- 
firmed by a poll throughout 
Association in special manner 
at instance of Council 

20 Giving power to three Branches | (?) New article 
to require poll throughout 
Association; decision binding 
on Council / 
21 Subscription ; abolition of ordi- | By-laws Art. 27. 
nary Branch subscription 
= Raising amount of subscription | Can be done by | Art. 6 (and 
to the Association resolution of] special re- 
Council solution). 














* Itisconvenient to present first, in tabular form, a brief summary of 
the general purport of the recommendations, and, as indicating the view 
taken of the existing Constitution, a suggestion of the form, whether by 
alteration of by-laws or adcption of new articles, in which it is conceived 
that each proposed change would have to be effected. 


Beyond the questions whether these proposed changes could be effected 
each in the manner suggested, is the question whether any, and if any, 
which of these changes is contrary to the Companies Acts or to the 
present Memorandum of Association ? That is to say: Are any changes 

roposed such that Articles containing such provisions would be contrary 
o the Companies Acts or the said Memorandum ? 

Specially. (a) Would it competent for the Association to adopt_ new 
Articles debarring individual Members, other than Delegates and Mem- 
bers of Council, from having any opportunity of isto | those matters 
in the Annual Meeting, which it is sought to reserve as the business of 
the Delegate Meeting ? 

(b)Is the provision required, in a limited company of this kind, that 
resolutions of such a body as the proposed Delegate Meeting, when affect- 
ing finance, should be adopted also by the Annual General Meeting in 
order to become binding on the Council? ? Article 25. 

(c) Would the powers of Council now possessed under the Artocles (apart 
from those conferred by by-laws which of course can be changed by any 
Annual General Meeting under By-law 37), specially Articles 25 and 28 
(special resolutions), be increased or diminished under the proposed new 
constitution ? 

(d) Does existing Article 25 make the constitution, duties, powers, and 
procedure of Council, except as defined in certain respects by Article 28, 
entirely subject to the decisions from year to year of the simple majority 
Tomine happening to be present and to vote in the Annual General 

ng 





(e) Does the proposed new constitution appear to give greater or less 
stability in this respect to the position and powers of tlie Council ? 

(f) What is the present liability of Men bers of Council? How would it 
be affected by the proposed new constitution? In what way can the 
— obtain the fullest possible protection under the Companies 

During the discussion, the Statements of Case submitted 
to Mr. Beaufort Palmer, and the Opinions thereon, were laid 
before the Committee. 

On the motion of Dr. Burst, seconded by Dr. Brown 
RitTcuHik£, it was resolved: 

That Mr. Beaufort Palmer’s Opinions, together with Statements of Case, 
be entered on the Minutes. See Appendix to Report, pp. 6, 7. 

Mr. Victor Horstry asked that, when the statement of 
legal questions was submitted to the Solicitor, he be 
reminded that the Committee was bound to report by 
February 1st, and that therefore a little expedition should 
be exercised. 


FURTHER CONSIDERATION OF THE REVISED REPORT. 


Several suggestions for amendment, drawn up by the Sub- 
committee, were dealt with first. 


Branch Government, 

Dr. McVait called attention to Recommendation 9 of the 
Draft Report, and. suggested that some explanation was 
needed of what was meant by the words: 

That all nominations for membership of the Branch Council be made 
by the Divisions, and that all elections thereto be by voting papir sent 
to each member of the Branch. 

Mr. WHITAKER pointed out that the Subcommittee had 
called attention to the same point. He agreed that ‘the 
wording was not clear. In explanation he referred to_the 
election of the Council for the East Anglian Branch. Yar- 
mouth as a Division would be entitled to send a Repre- 
sentative to the Branch Council. Were the voting papers 
for the election of that Representative to be sent to the 
Norwich members, so allowing them to vote as to who 
should be the Yarmouth Kepresentative? The whole 
Division was not going to merely nominate a Representative ; 
the Division as a whole should elect its Representatives on 
the Branch Council. Again, how were the office-bearers to 
be elected? The best way was to require that each proposed 
office-bearer should be nominated by a Division, and that 
the voting papers for election of office-bearers should be 
sent to every member of the Branch. 

Dr. Cox failed to see why members of Divisions should 
have voting papers sent to them, when the Committee’s first 
recommendation was that Divisions should be such that all 
members should be able easily to attend a meeting. Why 
could not members of the Division be present at their annual 
meeting and elect their Representative ? yd 

Dr. Warp Cousins said that for many years each Division 
of the Southern Branch had elected two or more Repre- 
sentatives independently of the other Divisions. He thought 
it was easier to do this at the annual meeting of the 
Division. 

Dr. Gorpon said that in the South-Western Branch every 
Division elected its Representative on the Branch Council as 
it thought fit, and that worked very well. He thought the 
point was covered by Recommendation 14: 

That subject to the above provisions and to the fundamental laws of the 
Association as declared in its articles and by-laws, each Branch and Divi- 
sion be free to govern itself as it shall think fit. 

Dr. Burst proposed : 

That all nominations of officers to serve on the Branch{Council be made 

by the Divisions. . : 
If nothing was said about ‘the way in which Representatives 
were to be elected on the Branch, each Division would be at 
liberty to elect its own Representative in the way it thought 
fit 


Mr. WHITAKER seconded. 

Dr. GoRDON moved : 

That the last sentence of Recommendation cebe omitted. 
It would be advisable to leave the Branch to elect its own 
officers as it thought fit. 

The amendment was accepted by Dr. Burst and Mr. 
WuitTakER, and the Recom.nendation adopted as it stands in 
the Report (page 5). 
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Constitution of the Central Council. 

On Recommendation 15, Subclause 1, which stood as fol- 
lows : 

Composition of Cvuncit.—That the Council of the Association consist of the 
President, President-elect, Treasurer,and the Vice-Presidents who have held 
that office for not more than three years, all ez-oficio, of Representatives 
elected by the Branches (as far as practicable in proportion to their 
membership), and of one Representative each elected by the bodies of 
Members of the Association attached to the Royal Army Medical Corps, 
the Royal Navy Medical Service, and the Indian Medical Service re- 
spectively. 

Mr. WuiTakKER moved to add at the end the words 
‘“‘and of members to be not more than one-tenth of the elected members 
co-opted by the Council for one year.” . 

The PRESIDENT seconded. The suggestion would enable 


the Council to retain those members whom they considered 
to be valuable—men who had done good work, but failed to 
get elected in any other way. He ventured to suggest that 
the words as to Vice-Presidents remaining members of the 
Council for three years be struck out, and that the Council 
should elect annually three or four members. 

Mr. WuitakeEr thought the two points should be kept dis- 
tinct. In all topographical systems of election there was 
great danger where there was a plethora of good men in cer- 
tain districts of some getting shut out of the Council. In one 
electoral district there might be two or‘three good men, and 
only power to appoiht one; and it was desired to give the 
Council power to put on one or two men whom it thought 
useful. ith the territorial qualification there should be 
also some central means of putting men on the Council. If 
this proposal was not accepted he would move that the Dele- 
_ eeting should have the power of recommending men 

or that purpose. 

Dr. Woopcock was only reconciled to this principle of what 
he thought was properly called co-option by the proposal 
that there should be compulsory retirement of members of 
Council representing Branches. He quite saw that it would 
be a most desirable thing under those circumstances, but he 
did not approve of the principle on any other ground than 
that. ith provision for compulsory retirement, it was 
more than likely there would be a breach in the continuity of 
the work of the Council. If there were no means of reap- 
—- on the Council those who were so retired, he rather 

hought it would mean their permanent retirement, because 
they would not care to go back again after a lapse of that sort. 

Dr. Cox supported. 

Mr. VERRALL asked whether the intention was that the 
principle of limiting the number of years for which a member 
of Council continued in office, which applied to representa- 

tive members of the Council, should apply or should not 
apply to those co-opted ? 

r. Victor Horstxry could not vote for the resolution un- 
less there was a limit of that kind. He thought the system 
of co-option was a bad one, but in view of the limitation 
agreed to with regard to the ordinary members of the Council, 
he was satisfied not to vote against the resolution; but it 
would be a most unfortunate resolution unless the co-opted 
— were put on exactly the same footing as other mem- 

ers. 

Mr. WHITAKER accepted that position. 

The motion was then put and carried as follows, nem. con. : 

To add to Clause 15, Subclause (i) ‘composition of Council” at the end o 
the words “and of members (to be not more than one-tenth of the elected 
members) co-opted by the Council for one year.” 

On the same recommendation Subclause (iii) which stood as 
follows: 

Limit of Eligibility.—That the term of eligibility for continuous office as 
a Representative Member of Council be limited to eight years, after 
which a term of one year’s ineligibility shall ensue, provision being made 
for a retirement in rotation in the case of Branches having more than one 
Representative, 

Mr. WHITAKER proposed to strike out the word ‘‘ Repre- 
sentative,” and after the words ‘‘ member of Council ” insert 
the words ‘in any individual capacity,” so that it would read 
‘* that the term of eligibility for continuous office as a mem- 
ber of Council in any individual capacity be limited to eight 
years. 

Dr. McVait proposed the introduction of the words “as a 
representative or co-opted member” in line 2 of Sub- 
clause 3. 

Mr. WHITAKER accepted this suggestion, and the clause so 
amended was carried nem. con. 








Dr. Cox thought the words in Subclause (i) which dealt with 
the Royal Army Medical Corps, the Royal Navy Medical Ser. 
vice, and the Indian Medical Service were vague. The Com. 
mittee had recommended the mode in which the Branches 
should elect their representatives, and he thought there 
should be some direction as to how these scattered bodies 
should elect. 

Mr. Wuitaker thought the words ‘representative mem. 
bers of Council” covered the point. They would have to be 
elected by nomination papers and by voting. 

Dr. Cox thought that that would be extremely difficult to 
carry out. 

A discussion upon the exact meaning of the words in the 
last resolution, limiting the term of continuous membershi 
of the Council, then took place, in the course of which it ap- 
peared that the words might bear the interpretation that in 
any case one year’s ineligibility must supervene after eight 
years continuous service, which was not what the Committee 
intended. 

Dr. Bust ultimately proposed, and it was agreed, that the 
words read: 
and; of members co-opted by the Council for one year, such co-opted 
members shall notgexceedgone-tenth of the elected members of the Coun 
cil, and may not be co-optedjfor more than five years successively, 

Mr. WHITAKER said that in Subclause (iii) the words “ or 
co-opted” were now unnecessary, but it would be necessary 
to insert the words ‘‘as a representative member,” that 
Surgeon-General Hamilton and Dr. Brown Ritchie wished to 
see in; so that the clause would read: 

That the term of eligibility for continuous office as a representative 
member of the Council be limited to eight years, after which a term of 
one year’s ineligibility as a representative member. 

Dr. Gorpon seconded, and this was agreed to. 


Branches. 

On the next clause : 

Annual Elections (United Kingdom).—That the Representatives on the 
Council of Branches in the United Kingdom be elected for one year, and 
be eligible for re-election subject to the above provision (iii). 

Mr. WHITAKER said that in connection with the minimum 
membership of a Branch, the words in the draft were ‘“ having 
a membership of not fewer than (?) 300each.” He thought the 
Committee ought definitely to reeommend 300 or some other 
number; the function of the Branch in the future would be 
very different from what it had been in the past. The Divisions 
would do a great deal of the work that hitherto had been 
done by the Branches. If the minimum membership of a 
Branch were made small, that would mean a very large 
Council. Everybody who had had experience on the Council, 
ae to agree that the Council at present was too large, 
and the only way of reducing the number of members was by 
fixmga higher minimum for Branch membership. He would 
be glad if it could be made 500. 

Dr. McVait asked what would be the maximum Council if 
the number were fixed at 300? 

Mr. WHITAKER thought the elected representatives would 
number 60 or 65, supposing the membership of the Associa- 
tion not to increase. With the office-bearers and Vice-Presi- 
dents that would give a Council of 70 or 75; but it was 
expected that the membership of the Association would 
increase very materially, and that would bring a still larger 
Council. 

Dr. Gorpon seconded. The context gave protection, for 
example, in the case of the Colonies, by the words “ except 
with the special consent of the Association.” 

Dr. Warp Cousins said that the Branches were very uneven 
at the present moment; there were about 30 or 40 Branches 
in the United Kingdom. He thought that 400 or 450 would 
be better than 300. Some Branches had ‘nearly 2,000 
members. 

Dr. Brown RitcutieE said that the Committee were losing 
sight of the scientific work of the Branch. The Branches 
would have less and less to do with political work, which 
was to be taken up by the Divisions. The Branches were 
mainly useful at present for purposes of election and in 
doing the scientific work of the Association. If the member- 
ship of a Branch was to be fixed at a minimum of 300—he 
was not speaking of London and Manchester, where the 
population was very dense—the Branches would be spoilt 
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jn connection with their scientific work. There were a large 
number of small Branches, which, with the unattached mem- 
pers, would certainly never have a membership of 300. Even 
if several of these agreed to unite, they would then not be 
useful for the work they were carrying out at present. He 
did not think the scientific work should be forgotten in favour 
of the political. 

Mr. WHITAKER said the recommendation would not inter- 
fere with the liberty of the Branches to divide into such 
sections as they thought fit for their scientific work. It was 
not meant that the whole Branch must take part in any 
scientific meeting. 

Dr. WarD Cousins said in his experience the Divisions did 
the scientific work and not the Branches. All the best work 
was done in the small meetings which were held in the 
various Divisions. 

Sir Joun Moore said that so far as Ireland was concerned 
the effect of fixing 300 would be to limit the number of 
Branches to two, one in Belfast and the other in Dublin, and 
that would disfranchise Cork and all the western part of the 
country. He suggested that the quorum for a general meet- 
ing, which was 200, should be the minimum membership of a 
Branch. It would cause a good deal of ill-feeling if it was 
not possible for the Cork men to have a Branch. 

Mr. WHITAKER: Would not the Association give special 
consent in that case ? 

Sir JouN Moore thought that was a very objectionable 
rocess. 

“7. McVait thought the difficulty raised by Sir John 
Movre could be got over by making the minimum member- 
ship 200 and by putting in the fourth line of 15 (1) these 
words: ‘‘ Representatives elected by the Branches or groups 
of Branches numbering in combination not less than (say) 
600 members.” That would halve the Council at once, and 
render it possible to make the Branches smaller; it would 
allow the Branches to do the scientific work and not give 
offence to the Irish Branches or any of the other small 
Branches. 

The PRESIDENT would support’the proposal of Dr. MeVail. 

The CHAIRMAN suggested that 200 should be inserted in 
Recommendation 4 as the minimum membership of a Branch, 
and this was agreed to. 

Surgeon-General Hami_ton proposed the words ‘in the 
United Kingdom ” should be inserted. In most of the Indian 
and Colonial Branches a membership of 200 could not be 
obtained. 

Mr. WuiITaKER thought the words ‘except with special 
consent ” sufficient. 

The GENERAL SEcRETARY stated [that the Australian 
Branches were almost all over 200. 

Dr. aaa Cousins seconded Surgeon-General, Hamilton’s 
proposal. 

Mr. WHITAKER said that the [existing constitution of the 
Association provided that the constitution of the Branches 
was subject to the judgment of the Council. Surgeon- 
General Hamilton suggested that the Colonial and Indian 
Branches should be independent of the Council in this 
matter. It was largely a matter of nomenclature. What he 
called Branches in India should be called Divisions and 
should be grouped into Branches, and would do their work so 
much better if they were so grouped. 

Surgeon-General HamiLTon did not object'to this being 

done if it would work; the great difficulty was in getting a 
representative. He believed that out of 29 Colonial or Indian 
Branches only 5 or 6 had representatives on the Council. He 
withdrew his proposal on the clear understanding that the 
special consent of the Association would not be withheld if 
it could be fairly shown that there was no power to carry out 
the rule suggested. 
_ Dr. McVart then proposed that after the word ‘‘ Branches” 
In 15 (1) the words ‘“ elected the Branches or groups of 
Branches numbering in combination not less than 500 mem- 
bers” be inserted, and that* the words ‘‘as far as practicable, 
in proportion to their membership” be struck out. 

The PrEsIDENT seconded. 

Dr. Buist moved: 

That each Branch shall return one Member on the Council and one 
additional Representative for every additional 40o members. 


He thought_Dr. McVail’s;proposal would tend to destroy the 








local interest of the Branches in the work of the Council and 
in the Association. It seemed to him that if local groups of 
200 members were provided, that would be sufficiently small 
to reduce the Council to practicable limits, even if each group 
were allowed one representative. Where the Council was 
heavily weighted at present was with the large additional 
representation which the larger Branches got. He thought 
that, having cut out practically all the smaller Branches 
under 200, the desired result as to limiting the number of the 
Council would be aehieved by kimiting the privilege of 
Branches to return additional members, while at the same 
time maintaining in a better way the local interest in the 
work of the Association. 

Dr. Brown RitcuiE seconded. He belonged to a Branch 
which returned a considerable number of members to the 
Council. The prceeen was brought forward some time ago 
in the Lancashire and Cheshire Branch that the means of 
determining the number of Councillors should be, not by 
enforcing combination of Branches, but by making a fair 
minimum membership, and then cutting down the power of 
representation of those constituencies which had very large 
membership. One could support the proposal with greater 
freedom because the essence of this scheme of reorganisation 
was that the Council should be less of a representative and 
more of an executive body. It did not matter, therefore, 
whether the large Branches returned few or many members 
of Council. 

Dr. Cox oumpertes the amendment because he did not think 
this union of Branches would work at all. His own Branch 
(the North of England Branch) had 296 members; the only 
Branch with which they could co-operate was the Yorkshire 
Branch, which had 602 members, and between the two of them 
they would only return one member. It was only reasonable 
to suppose that a large Branch like the Yorkshire would over- 
rule the other in everything, and his own Branch would never 
have a chance of sending up a member atall. The interest 
in the work of the Branches would be destroyed if each were 
not allowed to send up a member. 

Dr. McVait asked how far the proposal would reduce the 
Council? So long as the size of the Council was reduced he 
would be satisfied. 

Dr. Gorpon thought that if the arrangement of combining 
the Branches for the purpose of electing Representatives on 
the Council were adopted many practical difficulties with 
regard to the sending out of notices, etc., would be en- 
countered. It would be much wiser to leave each Branch to 
return one member. 

Sir Joun Moore, representing an Irish Branch, heartily 
supported the amendment. 

The PRESIDENT OF CoUNCIL supported the amendment, but 
thought it should be made clear whether it would be neces- 
sary to have the complete 400 to entitle a Branch to a second 
Representative. 

Dr. Buist said that he intended that there should be no 
— Representative unless the Branch had 600 mem- 

ers. 

Mr. VERRALL did not think the Committee could vote on 
this until it saw what sort of Council it would produce. 

Mr. Victor Horsey said that there was this other point 
that the suggestion was founded on the present basis o 
divisions of Branches, but when the unattached members 
were got in and the Association cut up into Divisions, there 
would have to be considerable redistribution; what would 
happen then? There would be a totally new set of Branches 
and he himseif believed the Association in a short time would 
divide itself up into Branches all over the country with a 
membership of 200, or not much over. This would mean, 
from the first 190 members on the Council, let alone the extra 
members from the Branches increasing membership. He 
thought this amendment should be criticised very closely 
indeed. He would still support Dr. MecVail’s original propo- 
sition, which might be accepted provisionally, and then when 
the Branches had this question for consideration and report 
there would be time to calculate what the result would 
finally be. 

Mr. WHITAKER, of the two suggestions, thought Dr. Buist’s 
the safer. The great difficulty about Dr. McVail’s was that it 
at once raised the Branches in arms; it would create opposi 
tion to the scheme. If either were suggested it must be 
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clearly understood that it was only part of the Provisional 
Report, and when the Committee met to consider its final 
Report it would be in a position to see what the Branches had 
to say about it. 

Dr. Burst pointed out that his proposal would, even when 
the unattached members were included, reduce the repre- 
sentatives from Scotland from 10 to 5, or at the outside 6; 
the Lancashire and Cheshire Branch would be reduced to 

representatives. The Metropolitan Counties Branch would 
my representatives, and of course the smaller Branches, 
including his own, would have to combine for the purpose of 
forming a Branch to elect a member; he thought it would 
reduce the Council by one-half or two-thirds. 

Dr. McVai_ said the great point was to get the size of the 
Council reduced. He had no objection to accepting the 
amendment provided that in the Narrative it was explained 
(1) that the Committee thought it essential that the size of 
the Council should be reduced; (2) that if this method were 
found insufficient, then the standard should be in some 
fashion raised ; and (3) that the members of the Committee 
had hesitated to propose a combination of Branches on 
account of the difficulties which had been suggested. 

The amendment was then put and carried nem. con. 


Vice-Presidents. 

Dr. Buist then in Recommendation 15 proposed that the 
Vice-Presidents be left out altogether. tt would be much 
more satisfactory to have them elected, even by co-option. 

Dr. Brown RircuiE seconded. 

Mr. WHITAKER thought the practical effect would be that 
the co-opted members would always be such members as 
were now made Vice-Presidents, an effect which he was sure 
was not intended. 

Dr. Buist said the number of co-opted members would be 
larger than the number of Vice-Presidents. 

Dr. Cox hoped things would be left as they were, because 
it was making the office of Vice-President a very empty honour 
indeed. 

Mr. Victor Horstey wished to support the suggestion of 
Dr. Buist, because he strongly objected to the principle of 
giving individuals seats on the Council who were not subject 
to election by members of the Association. As now the Com- 
mittee had adopted co-option, the officers could receive suffi- 
cient honour for work done in previous years by that method ; 
therefore, what did they want Vice-Presidents for ? 

Dr. Cox thought that in that case there should be no Vice- 
Presidents at all. 

Mr. Victor Horstey thought that was what Dr. Buist 
meant; and 

Dr. Buist assented. 

Mr. Verratt thought there would be a danger that the co- 
opted members would be composed solely of Vice- Presidents 
on whom they would have no other means of conferring an 
honour. The Council would want to give the President some 
recognition; they would put him on the Council for one year, 
then would arise the difficulty of whether he was to be put on 
for another year or not, and very likely it would end by his 
being on the Council for the statutory number of years. 

Dr. GorpDOoN strongly opposed Dr. Buist on two grounds: 
first, that it was degrading the office of President if he was 
not elected as Vice-President after his term of office. The 
importance of their Presidents in the work of the Associa- 
tion, as being men who had the respect not only of a district, 
but of the whole Association, ought to be emphasised. In 
the second place he thought it would be harmful to limit the 

ossibilities of co-option in order to pay honour to whom 
honour was due. 

Dr. Butst did not think that was the wisest way of paying 
an honour: he would suggest that an order of Honorary 
Presidents of the Association should be established. His 
amendment was toascheme whereby the term of office was 
for three years, but the title remained the same for life, while 
the office was a different thing for the rest of the time. He 
thought it was much more satisfactory to establish a purely 
honorary order recognising that these gentlemen had done 
good service to the Association, and expressing it in a title 
which was uniform all through. Their presence could be 
secured on the Council by co-option. 

Mr. Victor Horsuey pointed out that the system Dr. Buist 





was proposing was carried out in medical societies in the 
metropolis. lt was no honour to a man to remain on the 
Council in that sense, and if it was desired to conifer an 
honour it ought to be by an honorary title. 

Dr. Gorpon said that it was certain that many would be 
anxious to pay honour to the retiring Presidents, and they 
would be kept on the Council and cut out men useful from a 
working point of view. 

Dr. Brown RitcuiE would like to point out that there was 
nothing in Dr. Gordon’s argument, because at the end of 
three years if a Vice-President was specially good—in fact 
as had been hinted, whether he was good or not—what would 
happen? The man co-opted would be the very man he wag 
fighting for, and this amendment would probably not make 
the slightest difference. 

Dr. Woopcock said that everybody knew that a man wag 
elected as President of the Association in the first place be- 
cause he could afford it, and he was nominated by his own 
neighbours, who had not the slightest idea of any work that 
he was to do aiterwards. Not one inten Presidents wanted 
to attend the Council afterwards. These Vice-Presidents had 
conferred on them the honour which was to indicate to the 
world that they had occupied the position of President or 
some other office; but what it had to do with a man’s qualifi- 
cation on the Council he did not know. If occasionally a 
man were found who had special qualifications there was no 
doubt he would be co-opted. 

Sir JoHN Moore must dissent from Dr. Woodcock. His ex- 
perience was that very often men had been chosen to be Pre- 
sidents of the Association who had done good work as members 
of the Council in the past.. The office of Vice-President 
might just as well be abolished at once if they were deprived 
of a seat on the Council. 

Surgeon-General HamiLton thought the use of the term 
Vice-President was rather an anomaly, because ordinarily a 
Vice-President went up. In the College of Surgeons in Ireland 
that was so. He suggested that as in Masonry when a man 
became a Master he remained for all time a Past-Master, so 
the Presidents should remain Past Presidents. 

Sir JoHN Moore: In the Royal College of Physicians in 
Edinburgh, a man who is a president becomes a vice- 
president. 

Dr. Buist’s resolution was then put, 7 voting for and 9 
against. . 


Annual Business Meeting. 

Mr. WuitakKeErR: The next suggestion of the Subcommittee 
was to delete. 

18 (A) (iv) To consider any other resolutions relating to the ‘interna 

affairs of the Association which may lawfully be brought before such 
meeting, and of which three months’ notice has{been’ given. 
This related to the powers of the General Business Meeting, 
and on the motion of Mr. Victor Horsley it had been agreed 
that it should be deleted if the Companies Acts gave power 
to do so. He proposed therefore that the clause be deleted, 
and this was agreed to. 

The PRESIDENT oF CounciL then proposed the rider giving 
the Council power to apply the Referendum with regard to 
resolutions of the Delegate Meeting. He would not detain 
the Committee by renewing the argument he used on the 
previous occasion. 

Mr. VERRALL seconded. 


Delegate Meeting. 

The CHatrMAN wished to ask a question: Could any matter 
be brought before the Delegate Meeting on which the Dele- 
gates had not previously been instructed? He did not want 
to attempt to guide the Committee too much; but if no 
fresh matter could be sprung upon the Delegate Meeting it 
seemed unnecessary and wrong to send a Referendum to the 
Divisions on a matter which they had already duly con- 
sidered. 

The PresipENT oF Counc thought that the need for the 
rider arose not with regard to any question being sprung on 
the Delegate Meeting, but it might happen that either 
through illness or otherwise there was an absence of certain 
men, and owing to this and the presence of other men with 4 
large number of votes in their pocket, it might be clear to 
the Council that although the resolution was carried at 
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the Delegate Meeting, it was not the voice of the Asso- 
jation. 
othe PRESIDENT said that on the last occasion he had sup- 
rted the proposal of the President of Council for a Refer- 
endum for the Delegate Meeting, but on reflection he thought 
that was quite unnecessary. The Committee had already 
decided that there should be a Referendum as to their 
General Business Meeting, and it seemed to him that the 
Delegate Meeting would after all be nothing more than a 
Committee of the Association, and all questions decided by 
it must come before the General Business Meeting of the 
Association. Certainly under the Company Law there could 
not be two bodies coequal; the one was a Committee of, and 
would therefore have to report to, the other. The Referendum 
applied to the General Business Meeting would therefore 
meet the case. 

Dr. Brown Ritcute said that the Chairman's question had 
not yet been answered. The Delegate Meeting was to discuss 
the reports of the Council, but tle reports of the Council 
were not issued three months before the Delegate Meeting, 
therefore he took it any resolution on the reports of the 
Council would not be discussed by the Divisions beforehand. 
Another point was, what became of a Delegate’s vote if his 
Division had not discussed a question ; was he or was he not 
entitled to vote ? 

Mr. Victor Horsey said that undoubtedly the Delegate 
Meeting would have before it business that had not neces- 
sarily been submitted to the Divisions. Dr. Ritchie had 
drawn attention to the question, as to whether in expressing 
their opinion on those matters the Delegates were 
to use the whole of the votes of their Divisions 
or not, he thought that this ought to receive 
notice in the Report, and that some provision should 
be made for it; but he did not think that that would con- 
stitute a danger to the Association. The Delegate Meeting 
could only have brought before it matters that had already 
appeared in print, and matters which had aveeoees in the 
JouRNAL, with the exception perhaps of resolutions passed 
by the Council or by the General Meeting the day before, and 
referred to it. Otherwise full notice of every matter which 
came before the Delegate Meeting must have either appeared 
in the JourNAL or before the Divisions. He was opposed to 
this Referendum for the reasons he had stated-on a previous 
occasion. 

Mr. WHITAKER dealt seriatim with the matters referred to 
the Delegate Meeting. The first head, ‘‘to elect such officers 
and members of committee as may be appointed to be 
elected thereby,” that was purely a formal business. Thenext 
clause, ‘‘ reports of Council and Committees and motions con- 
cerning the adoption of such reports in whole or in parts,” 
might be said to cover matter which had not been before the 
constituencies ; but the meeting could only adopt or reject 
these — in whole or in part; they could not spring 
any new business on the meeting under that head, and these 
motions would not be binding on the Council. Then in 
Clause 3, ‘“‘to deal with matters referred to such meeting by 
the Council or by General Meetings.” Of course, if the 
Council had deliberately asked the Delegate Meeting to 
express an opinion upon a certain point, he took it the 
Council would not wish to go back to the constituencies and 
ask their opinion on the same point. With regard to the 
words ‘“‘or by General Meetings,” that was an ambiguous 
phrase. What he had in his mind when he drafted it was 
matters referred by what he might call permanent decisions 
of General Meetings—that was to say, by the Articles and by 
the By-Laws; he had not in mind the reference of any 
matter by the General Meeting to the Delegate Meeting. 
He thought these words might be struck out, and Dr. Roberts 
Thomson would not desire any Referendum then on that 

oint. Lastly, with regard to (iv), these were matters which 
ad been referred to the constituencies, 

Dr. McVait differed from Mr. Whitaker; he thought the 
Referendum was practically essential. This Delegate Meet- 
ing was made up of representatives of Divisions. The 
Divisions might pass resolutions which must be brought 
before the Delegate Meeting, but a Division had not neces- 
sarily in its composition any representative on the Council 
of a Branch of the Association ; it surely was to be assumed 
that the members of the Council would be appointed on 








account of their knowledge of the affairs of the Association 
and their capacity to conduct its business. Matters would 
come before the Delegate Meeting which had never been 
ego” at all by the members of Council, but were sent = 
by the Divisions which contained no member of Council, an 
these would be voted upon. Surely if the Council, consist- 
ing of representatives of the Branches, which were greater 
than the Divisions, saw serious reason to think that the pro- 
posals adopted by the Delegate Meeting in the absence of 
any expressed opinion of the Council on the subject were 
disastrous to the welfare of the Association, the Council 
ought to have the power of Referendum and of giving 
reasons for differing from the Delegate Meeting. They 
would never go wrong when they got back to the Associa- 
tion; why should they be afraid of referring a doubtful 
matter to the Association? It was to be considered 
the duty of each Delegate to vote on every question brought 
before the meeting, in accordance with the resolutions of his 
constituency on such questions. He might say ‘I did what 
I considered was my duty to myself, and not what 
seemed my duty in the eyes of somebody else.” Then, 
with regard to the resolutions to come before the 
Delegate Meeting, they were to be printed three months 
beforehand, but there might be amendments of so different a 
character as to consist of new matter entirely, and these might 
be adopted as substantive resolutions. The result would be 
that business would be brought before the Delegates which 
had never been brought before the Divisions. Why be afraid 
of going back to the bed-rock ? He quite admitted the Coun- 
cil would have to do what the Association decided, even if the 
Association decided wrong; it would be a greater evil that the 
Council should have the power of overruling the Association, 
than for the Association to arrive at a wrong decision. 

Sir Joun Moore supported the rider, for the reason that 
the Referendum was inserted here as a protection of the in- 
terest of the Association. He could not imagine why there 
should be a distinction between the General Business Meeting 
and the Delegate Meeting in this respect. 

Dr. Buist: Could not the Committee come to an agree- 
ment on this point? He thought practically the matter 
would turn out to be of very little importance. The desire 
for a Referendum seemed to arise from fears which he believed 
would not be realised, and the opposition to it to arise from a 
desire to avoid unnecessary delay, which would, on any im- 
portant point on which the Association was agreed, amount 
at the outside to four months. If this Referendum would 
allay the fears of the more conservative members of the Asso- 
ciation with regard to these new proposals, he thought it a 
pity to refuse to grant it, because the Council would rarely 
act upon it or make use of it. 

Dr. Warp Cousins pointed out that resolutions of the 
Delegate Meeting, if affecting the disposition of the funds, 
must be duly confirmed by the Annual General Business 
Meeting ; but the Delegates with their travelling expenses 
paid would attend that meeting, and have no difficulty in 
getting a confirmation; therefore he thought a Referendum 
was necessary. 

Mr. WHITAKER would vote for the Referendum, not because 
he thought it necessary (he rather agreed with Dr. Buist), but 
because he believed that the doubts and fears which had been 
displayed in the Committee would be reflected in the Associa- 
tion and thought every safeguard which would conciliate 
and reassure those who had fears should be inserted, provided 
the essential principles of self-government were not touched. 

The PrrsIpENT oF CounciL wished to make it plain as to 
how he voted. He dissented from the argument that Dr. 
MeVail had used ; the question of the Referendum only arose 
when the Council was satisfied that the whole Association had. 
not been properly represented. No power of Referendum 
arose if the Council thought a policy disastrous. 

The CHAIRMAN, in putting the rider, hoped that Referendum 
would be passed, he thought it would be harmless. He was 
satisfied that as new matter could be brought before the Dele- 
gate Meeting,which had not been considered by the Divisions, it 
was well that the Council should have power to refer such 
matters to the Association, of whom they need not be afraid. 

The rider was then put, 11 voted for and 4 against. 

Dr. Brown Ritcure proposed that Subclause iii of the 
Recommendation as to the Delegate Meeting : 
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To deal with matters referred to such meeting by the Council or by 
General Meetings, f : : if 
be, amended. This clause appeared to be a direct invitation 
to jthe Council or General Meeting to place matters before 
the Delegate Meeting on which they could not vote as Dele- 
gates. He thought if there was to be a meeting of Delegates 
care should be taken to ensure, so far as possible, that they 
should only vote as such. He therefore proposed that the 
clause read : 

%o deal with matters referred to the? Divisions fby ‘the Council or by 
General Meetings. . L 

Mr. Wu1rTaker had great pleasure in seconding that amend- 
ment, which was carried nem. con. 

Dr. Gormon then proposed that the following, which was 
contained in the draft report, should stand part of the 
report : 

Referendum at Instance of Branches.—That any three Branches have 
power jointly to require that any question before the Council on which a 
referendum as provided in Recommendation 19 (A) has not been taken be 
submitted to all the Divisions for decision. The combined decision 
thereon of all the Divisions as affirmed by a majority of the whole 
mumber of Members of the Association voting shall be binding on the 
Council. 

The PrestDENT seconded. 

Dr. Brown Rwrcuie asked how, if this were agreed to, it 
was propeere to carry it out? How were the Branches to 
know what was on the agenda of the Council? How were 
resolutions to be passed in the Branches when the agenda of 
the Council was not published until a few days before the 
Council met, and sometimes matters were laid before the 
Council for the first time when it met ? 

Mr. Victor Horstey said that the whole thing seemed to 
him unworkable ; let them come to the point in that respect. 
That was brought forward as an alternative to Dr. Roberts 
Thomson’s proposal, which had been lost, but which they 
had now accepted. Surely it now dropped. 

Dr. GORDON thought his only creditable course was to pro- 
pose it, but would withdraw it if it was the wish of the Com- 
mitteee ; and it was withdrawn accordingly. 

Mr. VERRALL proposed ; 

That it be permissible for a Delegate to represent two or more Divi- 
sions, exercising thereby the total voting strength of the two constituen- 
cies. 

He moved that for two reasons ; first, because he did not see 
why the protection given to the Colonies and abroad should 
not be extended to the Home Divisions; and, secondly, 
because a large quorum was necessary for the meetings, and 
it would be possible to satisfy that quorum providing there 
was the representation of all the members if one man was 
allowed to represent more than one Division. It would be 
quite impossible, if this were not allowed, todo that. He 
would point out that this provision was included in the 
Articles of the National Union of Teachers. He admitted 
that if this were adopted there was a certain risk of diminish- 
ing the educational value of the Meeting of Delegates for dis- 
cussion; there might be fewer men there who could compare 
ideas, but the practical convenience to the work of the Asso- 
ciation would be great. 

Sed teen HAMILTon seconded.  _ 

Dr. Brown Ritcui£ thought unless a limit to the number 
of Divisions a man could represent was fixed this was simply 
a loophole allowing the Divisions of a Branch to do nothing. 
It was difficult enough to move members in any way with 
regard to Branch organisation, and the proposal meant prac- 
tically that any Branch which did not care to take the trouble 
of organising would say, ‘‘ We will make our representative 
on the Central Council our Delegate,” and nothing would be 
done. If any convenient arrangement were necessary, he 
would suggest that a member might represent a certain 
number of Divisions (say, not more than three) having a 
limited combined membership. To leave it open for a man 
to be sent up from the Lancashire and Cheshire Branch, for 
instance, as a Delegate for the Divisions of that Branch, 
meant spoiling the Delegate Meeting, because the fewer the 
number of Delegates present the less was a matter threshed 
out, and the less the true opinion came out. 

Dr. Cox seconded the amendment as follows: 

That a man should not be allowed to represent more than three 


Divisions. 





—— 


Mr. Warraker did not think Mr. Verrall was inclined to 
press this point. Everybody recognised that the greatest 
evil in the Association was apathy. The effect of Mr. Verral|’s 
motion would be to encourage apathy. 

Mr. VERRALL said that the number of men who might form 
a Division had not been specified. The Divisions might be 
very tiny, and might be disfranchised because they could 
uot get a man who would goup. He was disposed to accept 
some suggestion to limit the number of Divisions which g 
man might represent. 

Mr. Vicror Horsiry hoped Mr. Verrall would not press 
this motion solely from the point of view of not giving the 
apathetics any chance at all. He did not believe that even 
Dr. Brown Ritchie’s amendment would meet the case. He 
appreciated Mr. Verrall’s point with regard to very small 
Divisions, but he thought that a possible occasional disfran- 
chisement was a lesser evil than this loophole for lending aid 
to present apathy in the Association. 

Dr. BRown RITCHIE said that he had not meant to pro- 
pose an amendment, and withdrew the suggestion. 

Dr. Buist wasina difficulty in regard to his own District; 
several Divisions would be, from the point of view of a work. 
ing district, absolutely under two figures. He thought 
these groups of men must have power oi meeting, but he 
doubted whether it would be a for them to represent 
more than one Division; where the Divisions were small 
they might give them power to combine up to a certain 

Im1lt. 

Mr. Verratt, with the permission of his seconder, with. 
drew his motion. ; 


Mode of Election of Members. 

Dr. Brown RiTcHIE suggested that Recommendation 6, 
with regard to the election of ordinary members, read: 

That the election of new members when jresident.withingthe ‘area of a 
Branch be through that Branch,only. 
His idea was to make provision for the members in the Ser- 
vices who might be elected by the Central Council on which 
they would have Representatives. 

Dr. BuIst seconded. 

After some discussion this was carried nem. con. 


Subscription: Capitation Refund to Branches and Divisions. 

Dr. Brown RiTcu1E pointed out that Recommendation 21 
provided in the first paragraph : 

That the necessary working expenses of Branches and Divisions be de- 
frayed out of the general funds of the Association. 

Then in the third paragraph were the words: 

Pn ge same proportion of each member's annual subscription be 
aliotted. 
These were different suggestions: One that the Branch 
should have the whole of its expenses paid irrespective of 
any capitation grant, and the other that the expenses were 
to be paid out of a capitation grant. He proposed that the 
first read : 

That the annual subscription be uniform and inclusive, and thata 
capitation grant for defraying the working expenses of the Branches and 
Divisions be made from the general funds of the Association. 

Mr. WuirakeEr seconded. 

The PRESIDENT thought it should be clearly defined what 
the Branch expenses were likely to be. If they were to in- 
clude the money voted to the Delegates, it might involve a 
very large sum indeed. He would be in favour of a capitation 
grant to the Branches of 4s. Did the proposers of this 
amendment mean that they would defray out of that the ex- 
penses of the Delegates ? 

Mr. WuiTakER: No. 

The PresipENT: Then that involved a very large considera- 
tion. Perhaps it would come up later. He thought that if 
considerable sum like this was to be given to the Branches 
the Branches themselves would be able to pay the expenses 
of the Delegates. ‘ 

Mr. VERRALL considered it was not easy to calculate what 
would be the financial result of sweeping away the unattache 
members. At the present moment there was a considerable 
difference in the Branches as to the amount of Branch sub 
scriptions. In one case it was 48., in another 2s, 6d., and yet 
another 3s., and in a few 5s. He thought it ought to be clearly 
decided what the Branches were expected to do with the 
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money. If the Branches were to pay the expenses of the 
Delegate members, no doubt a larger sum must be allocated 
than need be if those were not included. Was it proposed to 
give up the power of the Council to demand as much as 30s. ? 

Mr. WHITAKER: No. ae ’ 

Mr. VerRrALL said he agreed with the President that all these 

uestions ought to be taken together. ; 

Dr. GoRDON said that in the South-Western Branch, which 
was divided into Parliamentary Divisions, 2s. 6d. amply 
covered the expenses of the Branch. 

The CuatrMAN asked Dr. Brown Ritchie whether he would 
like to suggest a sum. : 

Dr. Brown Ritcuie said that these were merely recom- 
mendations. He did not think a sum could be suggested 
until there was evidence as to how this proposal would work 
"The amendment was then agreed to. 

Mr. WuitaKer proposed that the last paragraph of Recom- 
mendation 21 be amended, so that not only the Colonial and 
Indian Branches, but also the Home Branches, be given power 
to defray the expense of special work or of special privileges, 
such as libraries, by means of a special subscription. He 
moved that the whole paragraph should be: 

That all Branches and Divisions be given power to defray by means of 
special subscriptions from their own members any extraordinary expenses 
of their local organisation or the cost of any special privileges which they 
may decide to confer on their members. 

Dr. Warp Cousins seconded, because there were many 
expenses ina Branch which could not possibly be made up 
by the Association. 

The motion was accepted. 


Expenses of Members of Committees. 

Dr. Cox drew attention to the fact that at present some of 
the Committees centrally appointed were paid their ex- 
penses and some were not, and that some Branches paid part 
or the whole of the expenses of sending up their Representa- 
tive on the Parliamentary Bills Committee. He thought 
there should be one uniform system, and that any man who 
took the trouble to give time for the benefit of the Associa- 
tion should at least have his travelling expenses paid. 

After some discussion, in the course of which it was 
pointed out that the Council had power to make such grants, 
and had already moved in the matter, it was agreed to leave 
the matter over. 

Expulsion of Members. 

Dr. Warp Cousins proposed that the power of the Council 
to expel a member should be subject to confirmation at the 
next Annual Meeting. The expulsion of a member wasa 
most serious thing; the fact of an expulsion was sure to leak 
out in some way and come before the members generally, 
and at the next Annual Meeting a discussion would arise in 
connection with it. Therefore he thought it would do much 
to shield the Council from all reflections and tend to produce 
aunanimous opinion if the grounds of an expulsion were 
stated, and the expulsion formally confirmed at the next 
Annual Meeting. 

Surgeon-General Hamitton did not think the expelled 
member would be very much obliged if they held him up to 
obloquy before the Annual Meeting. 

The PresipEnt or Counosit thought the Annual Meeting an 
improper place to confirm such a resolution. Ifit were wished 
to further safeguard the matter he suggested that a vote of 
two-thirds of the Council present and voting be required for 
expulsion. 

Surgeon-General HAMILTON seconded. 

The GENERAL SECRETARY suggested that three-fourths 
would be better. 

The PRESIDENT OF CouNcIL accepted that. 

Dr. Woopcock seconded, and the addition was agreed to as 
follows: 

Provided that a majority of three-fourths of the members of the 
Council present and voting shall be required for,this purpose. 


MEMBERS OF COUNCIL AND THE DELEGATE MEETING. 

Dr. Brown Rircuie proposed that the clause dealing with 
the voting in the Delegate Meeting be amended. He con- 
sidered that the voting power of members of Council put 
them in rather an undignified position. In the Delegate 





———— 


Meeting a member representing a small Division would pro- 
bably have twenty or more votes, and Councillors were to 
have the privilege of speaking, but could only cast one vote. 
It would be much better that members of Council should be 
present simply in an advisory way; that would be a much 
more dignified position. As it stood it was objectionable; in 
fact, it had been suggested by Dr. Roberts Thomson and the 
Treasurer that Councillors should vote as Representatives, 
which meant of course according to the strength of their 
Branch. This would result in perhaps six Delegates comin 
from a Branch representing six Divisions and, say, polling al 
in one direction, with the possibility of the suggested Repre- 
sentative from the same Branch polling the votes of the six 
in another direction. This would be ridiculous. He proposed 
that members of Council be entitled to be present at the 
Delegate Meeting, and to speak but not to vote. 

Mr. WHITAKER seconded, 

The PreEsiIDENT oF CouNcIL wanted to go further than 
that ; he suggested that members of Council should not be 
present at all. He proposed that the words ‘‘ and to members 
of the Council” be left out. If a member of the Council was 
there as a Delegate, well and good; but he could not be there 
in any sense as a Delegate unless he was sent up as a Delegate 
from a Division. 

Dr. Warp Cousins seconded. 

Mr. Vicror HorsLey thought there were two different 
questions before the Committee. 

The CuHarrMAN concurred. He agreed that members of the 
Council would be in a very undignified position under the 
proposal at present standing ; would Dr. Brown Ritchie accept 
Dr. Roberts Thomson’s suggestion ? 

Dr. Brown Rircuikg, although he had originally made the 
same suggestion as Dr. Roberts Thomson, and on the same 
grounds, could not now accept it, because he had been 
thoroughly impressed by the feeling of the Committee on the 
previous occasion, when it was argued that it was highly de- 
sirable thay members of the Council should be present at the 
Delegate Meeting. It had been pointed out that the advice 
of Councillors experienced in the working of the Association 
and in the effect of the Memorandum and Articles, etc., 
would be useful in giving guidance when questions of diffi- 
culty arose, and might prevent resolutions being passed 
which it was impossible to carry out. If there were serious 
difficulties in the way, members of Council would point them 
out. 

The Cuarrman asked if Dr. Brown Ritchie would give pre- 
cedence to Dr. Roberts Thomson’s proposal as embodying the 
general principle. 

Dr. Brown Ritcuis agreed. 

After some further discussion, 

The PRESIDENT OF CouNCIL said that. he would not divide 
the Committee; he had not changed his opinion; but as the 
majority were against it he would not waste time, but with- 
draw his motion. 

A discussion then arose on the question of the admission 
> ordinary members of the Association! to the Delegate 

eeting. 

Dr. Cox thought that the Delegate Meeting should be open 
to every member of the Association. 

Mr. WHITAKER asserted that the Delegate Meeting would 
be®a public meeting under the recommendation as it stood. 

r. GorDON thought it would be difficult to carry out 
the business if ordinary members came into the same room 
and sat on the same benches. 

Mr. VERRALL would say, although it might give a little 
dissatisfaction to some anxious members of the Association, 
that the plan would work well only if the Delegate Meeting 
were attended by Delegates and Councillors only ; he did not 
think without a gallery the admission of members would 
work, any more than it would in Parliament. There would 
be a practical difficulty in taking a vote by a show of hands, 
and it would be quite impossible to take a vote Aye or No. 

Dr. Cox asserted that at the Manchester Conference there 
was no gallery; there was a division behind which non- 
delegates sat and there was no difficulty. 

Mr. Wuitaker differed from Dr. Cox, for he remembered 
that one afternoon the Delegate Meeting was invaded by the 
general public, and there was some curious voting. — 

In connection with this question and the question of the 
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attendance of members of Council at the Delegate Meeting, 
Mr. Victor Horstey ultimately moved ; 

That the words be “that the meeting be composed of Delegates elected 
one by each Division, who alone shall have power to speak and vote. and 
of members of Council who shall have power to speak but not to vote.” 
This would leave it perfectly open to admit members of the 
Association who might be present and hear what was going 
on, but who would be able neither to speak nor vote. 

This was carried. 

Dr. McVait was of opinion that the Parliamentary Bills 
Committee as at present constituted should be abolished, and 
that it should be incumbent on the Council to appoint a 
small Committee or Committees including if desirable 
co-opted members not on the Council, to take all proper and 
reasonable means to have the views of the Association given 
effect to in all questions of legislation. 

The CHAtRMAN thought this was an important matter, but 
it hardly came into the question of the constitution of the 
Association. It was an important matter of detail which 
might be considered later on. 

The PresiDENT OF CouNcIL said in order to mark the fact that 
they recognised that many of the Committees must be re- 
constituted, some general sentence should be added to the 
report, to the effect that when the By-laws came to be dealt 
with, the reorganisation of the Committee would be gone 
into. 

Dr. McVait accepted the suggestion. 


Travelling Expenses of Delegates. 

The PRESIDENT moved an amendment to the clause dealing 
with the payment of travelling expenses of the Delegates ; 
he thought they ought to know what expenditure this would 
involve the Association in. He would ask the Treasurer what 
was the average cost of a meeting of this Committee. 

The TREASURER thought about £60. 

The PRESIDENT believed that that must be an excessive 
estimate. The expenses of some members he knew 
amounted to £7, but he thought that on the average it was 
44. Taking an average of £4, the proposal to pay the 
travelling expenses of the Delegates would mean a matter 
of between £2,000 and £3,000 a year. The subscription was 
to be increased to £1 5s., and of that they were to return 
to the Branches, say, 4s. a year; that left simply one 
— to defray all the expenses of the Association, and 

e doubted whether the Association could bear the 
extra expenses of the payment of Delegates. It 
seemed to him, as this was an experiment, that the 
experiment should be defined to the Association, and the 
Branches should partake in the experiment. If they decided 
upon an inclusive sum to be returned to the Branches— 
whether four, five, or six shillings—the extent of the liability 
of the Association would be known, and the Branches would 
be enabled to elect their own Delegates and to pay them. 
He therefore moved that the clause run : 

That the first-class travelling expenses within the United Kingdom of 
Delegates attending the Annual Meeting be defrayed by the Branches 
out of their allowance from the Association. 

Surgeon-General HAMILTON seconded. 

The TreAsuRER thought the words *‘ first-class fare” should 
be left out, because there would not be enough money. 

Surgeon-General HAMILTON suggested the words ‘ the actual 
travelling expenses” should be substituted. 

Dr. Buist was in favour of the Clause standing as it was, 
because if the payment of expenses of delegates was inter- 
fered with the efficiency of the representative system which 
had been recommended would be impaired. In_ the 
second place it was absolutely impossible for some of the 

Branches to pay these expenses. In the third place 
the Association could afford it, even if it was £2,000 


ee 
ee 


or £3,000 a year. He drew attention tothe following state 
which had been placed before the Committee: ? a 


SHORT STATEMENT AS TO SURPLUS INCOME OF THE ASSOCIATION 

The Association was founded nm 1832. The financial statements up to 
1872 were simply cash statements of receipts and payments, and show no 
surplus. At the end of 1871 there was a debt of £1,895 over and above th 
cashin hand. This debt was not paid off till 1874. At the end of that year 
there was an actual cash surplus after paying all debts of £500. This ig the 
first surplus on record. The excess of income over expenditure from 18 
is as follows :— vs 

1875 1876 1877 1878 

4124 $1,063 41,207 4769 
(Purchase of paper). 

In 1879 we undertook the printing of the JOURNAL ourselves, and re. 
—_ offices into 1614, Strand ; the excess of income over expenditure jg 
as follows :— 


1879. 1880. 1881. 1882. 1883, 
42,311 43,217 42,139 £2,788 42,404 
188}. 1885. 1886. : 1887, 
425319 43313 43,989 42,619 


In 1887 the offices of the Association were changed to the present pre- 
mises, the excess of income over expenditure since is as follows :— 


1888. 1889. 1890. 1891. 1892. 1898, 
441093 431338 42,376 43,861 45,021 451150 
1894. 1895. 1896. 1897. 1898. 1899. 
$4,528 431440 41,860 43,460 $4,736 £6,272 


According to that statement the average surplus durin 
the past twelve years had been fully £4,000, and the annua 
subscriptions were increasing. 
The amendment was then put, three voted in favour. 
‘ bey CHAIRMAN announced that the paragraph stood as in 
raft. 
PRESENTATION OF REPORT TO BRANCHEs. 


entrusted with the duty of making the necessary alterations 
in the narrative part ot the report. 

It was found after a discussion that on account of 
the submission of legal points to Counsel, and of 
the time necessary for transcription, condensation, and 
printing of the debates, it was impossible to issue a full 
report to the Branches by February 1st. It was agreed that 
an Interim Report be issued asking the Branches to make 
adequate arrangements for the consideration of the report, 
by the largest number of members possible, attached and 
unattached, and that the Report be issued with the abridged 
debates, and any other necessary information, as soon after 
February 1st as possible. The issue of a supplement to the 
JOURNAL was considered the best method of dealing with the 
question of the distribution of the Report, etc. It was 
agreed, on the proposal of Dr. Cox, that the Home Branches 
be asked to send back their opinion on or before a fixed date 
(say April 30th). 

VoTES OF THANKS. 

Surgeon-General HamiILTon proposed a vote of thanks to 
the Chairman (Mr. Edmund a Mr. Whitaker, .and Dr. 
Brown Ritchie. The labours of these three gentlemen had 
been of the utmost advantage to the Association. The Chair- 
man’s firmness and impartiality had been admirable, and he 
thought that without the labours of Mr. Whitaker and Dr. 
Brown Ritchie the Committee could not have got on. 

The motion was seconded by Dr. Gorpon. 

Dr. McVait said that thanks were due also to Dr. Roberts 
Thomson and Mr. Andrew Clark for their work on the Com- 
mittee. They had represented the opinions understood to be 
held by many members of the Council, and had served on the 
Subcommittee which had charge of the various matters con- 
nected with the report. 

The Cuairman briefly returned thanks on his own behalf 
and that of the other members named, and the Committee 
adjourned. 








END OF FROCEEDINSS OF COMMITTEE, 


The Subcommittee appointed to draw up the report was’ 
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CASE FOR THE OPINION OF COUNSEL ON RECOM- 
MENDATIONS OF CONSTITUTION COMMITTEE 
OF 1900 
§ TO RECOMMENDATIONS OF THE CONSTITUTION COMMITTEE 
FOR THE REORGANISATION OF THE CONSTITUTION OF THE 


ASSOCIATION. 
we send herewith a print of the Memorandum and Articles of “Associa- 
tion and By-laws, which together contain the objects and present Regu- 
lations of the British Medical Association. , 

The British Medical Association, at the Annual General Meeting held 
at Ipswich on August 1st, 1900, duly passed a resolution to the effect that 
a Committee be appointed to consider and report upon the best means of 
reorganising the constitution of the Association, and a Committee was 
accordingly appointed. The instructions were generally in terms of the 
resolution, and specially to consider and report upon the system of dele- 

tion in their deliberations, but that they be not instructed that they 
must evolve such a principle. e ‘ 

Counsel will please see the recommendations of the Constitution Com- 
mittee which 94 embodied in the print hereto annexed, and marked 

ith the letter ‘* A.” . 

a eeoming that the recommendations of the Constitution Committee 
are adopted by the Association it would appear that the Regulations as to 
“Branch reorganisation contained in the Recommendations 1 to 5and 9 
to 14 inclusive could be effected by an alteration in the By-laws, also 
the Recommendations 6 to 8 with regard to the election and expulsion 
of Members.” The remaining recommendations in reference to 
the “Constitution and Powers of Council,” * Proceedings at Annual 
Meetings,” and ‘‘Special Powers to Branches,” would, it is considered, 
require alteration of the Articles of Association (as well as of the By- 
laws), and therefore Special Resolutions to give effect to them. 

The following tabular form will be found to contain a brief summary of 
the general purport of the Recommendations, and as indicating the view 
taken of the existing Constitution, a suggestion of the form (whether by 
alteration of By-laws or adoption of New Articles) in which it is con- 
ceived that each proposed change would have to be effected. 





A 














re.) ne i 
o> Articles 
333 Subject Matter. Form of Change) thought to 
B32 quired. 
oe} Apply. 
=O 4 
So 
Zz ~ 
w-5 & 9-14 —_ reorganisation Alteration ofj| Art. 27. 
By-laws only 
| (see By-law 37) 
6-8 ao and expulsion of mem- By-laws only Art. 5. 
| bers | 
13&16 Constitution and powers of Coun- Do. Art. 25 (Spe- 
cil except, perhaps, Sub-clause cial Resolu- 
| 16 (iii) : : tion). 
1718 Proceedings at Annual Meetings Alteration of 
| Articles and 
| By-laws 
(Restriction of business of Annual Do. \| All articles 
| General Meeting | relating to 
| . General 
‘Requiring matters to be decided Do. Meetings 
| by two-thirds majority, which! and pro- 
are now capable of decision by ceedings at 
simple majority General 
| . Meetings. 
a9 (Giving power to Delegate Meet- Do. 
ing to declare decision of Asso- 
ciation binding on Council 
Making decisions of General Do. 
Meeting inoperative under some 
conditions, unless confirmed by 
a Poll throughout Association, 
in special nanner at instance of 
Council 
20 |Subscription; abolition of ordi-| Alterations of | Art. 27. 
nary Branch subscription By-laws Art. 6 (as 
Raising emount of subscription| Can bedoneby | amended 
to the Association resolution of | by Special 
Council resolution) 














F Referring to question No. 8 Counsel will please consider Clauses 4 and 
6 of the Memorandum of Association. 

Counsel is requested to advise : 

1. Whether or not the proposed Changes as embodied in the Recom- 
mendations of the Constitution Committee can be effected each in the 
ae suggested, namely, by alteration of Articles or By-laws respec- 
ively ? 

2. Whether any, and if any which, of these changes is contrary to the 
Companies Acts, or to the present Memorandum of Association, that is 
to say, are — changes proposed such, that Articles containing such 
re would be contrary to the Companies Acts or the said Memo 

um: 

3. Would it be competent for the Association to adopt new Articles de- 
barring individual Members from having any opportunity of discussing 
those matters in the Annual Meeting which it is sought to reserve as the 
business of the Delegate Meeting ? 





4. Is ita necessary provision in a Limited Company of this kind that 
resolutions of such a Body as the proposed Delegate Meeting, when 
affecting Finance, should be adopted also by the Annual General Meeting 
in order to become binding on the Council (Article 25) ? 

5. Would the powers which the Council now possess under the Articles 
(apart from those conferred by By-laws, which of course can be changed 
by any Annual General Meeting under By-law 37) specially Articles 25 and 
28 be increased or diminished under the proposed new Constitution ? 

6. Does existing Article 2; make the constitution, duties, powers, and 
procedure of Council, except as defined in certain respects by Article 28, 
entirely subject to the decisions from year to year of the simple majority 
sf those happening to be present and to vote at the Annual General 

eeting? 

7. Deus the proposed new Constitution appear to give greater or less 
stability in this respect to the position and powers of the Council ? 

8. What is the present liability of Members of Council? How would 
it be affected by the proposed new Constitution ? and in what way can 
be — obtain the fullest possible protection under the Companies 
ActTS 

February 6th, 1901. 


OPINION. 


1. In my opinion the proposed changes, as embodied in 
the recommendations of the Constitution Committee, can be 
effected in the manner suggested, namely, by alteration of 
Articles or By-laws respectively. 

2. In my opinion none of the changes would be contrary to 
the Companies Acts or the present Memorandum of Associa- 
tion. 

3. Inmy opinion it would be competent for the Association 
to adopt the new regulations, debarring individual members 
from having an opportunity of discussing those matters in 
the Annual Meeting which it is sought to reserve as the busi- 
ness of the Delegate Meeting. 

4. In my opinion it is not a necessary provision in the case 
of a limited company of this kind that resolutions of such a 
body as the proposed Delegate Meeting when affecting finance 
should be subject to adoption by the Annual General 
Meeting in order to become binding on the Council. It 
= ee by the Articles or Regulations to otherwise pro- 
vide. 

5. In my opinion the powers which the Council now possess 
under the Articles would be in some respects diminished 
under the proposed new constitution. 

6. In my opinion, Article 25 does not make the constitu- 
tion, duties, powers, and procedure of the Council (except as 
defined by Article 28) entirely subject to the decisions from 
year to year of the simple majority of those happening to 
be present and to vote at the Annual General Meeting. The 
exercise of the powers conferred by Article 25 is special 
business. and accordingly those powers can only be ex- 
ercised at a General Meeting if the notice convening it states 
that such business is to be dealt with, and as it is for the 
Council to convene the Annual General Meeting and to de- 
termine what business is to be submitted thereto, it practic- 
ally rests with them to give or not to give to the meeting 
power to act under Article 25. 

7. In my opinion the proposed new constitution would give 
greater stability in some respect to the position and powers 
of the Council established under the new constitution, but it 
is difficult to form any confident opinion on this point until 
one sees exactly how the new Regulations are framed. A 
word here or a word there might considerably modify the 
position and powers of the Council. 

8. The present liability of members of the Council is that 
as Directors of a Company they are bound to act honestly and 
according to the best of their judgment. 

g. It does not appear to me that the liability would be 
affected by the proposed new constitution. 

10. In my opinion the Council can obtain the fullest pos- 
sible protection under the Companies Acts by taking care 
that the new Articles or Regulations contain the requisite 
provisions for their protection. 

11. My answers to 8, 9, and 10 must be read subject to this, 
that if the Council are no longer to have the control of the 
funds of the Association, there will always be the risk that 
by some contravention of Clause 4 of the Memorandum their 
liabilities may, under Clause 6 thereof, become unlimited. 


Francis B. PAtmer, 


5, New Square, Lincoln’s Inn, W.C. 
February 13th, 1901. 
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INDEX TO PROCEEDINGS 


Annual Meeting, Regulations for, 18, 19, 36 
Army Medical Corps, Royal, 13, 14, 40 
Branch, Additional Representative on Central Council, 41 
Election of Representative of, on Central Council, 30, 
40, 41 
Government of, 28, 29, 31, 35, 39 
Minimum number of members in a, 35, 40 
Organisation, 30, 35 
——— President of, 32 
Branch Council, Composition of, 28, 30, 31, 35 
Mode of Election to, 30, 31, 39 
Representation of Divisions on, 31, 35 
Term of Eligibility for, 30 
Branches, Colonial and Indian, number of members in, 41 
formed by federation of Divisions, 8, 35 
Refund from Central Funds to, 44 
Business Meeting, Annual General, Powers of, 17, 20, 21, 24, 36, 42 
Referendum from to 
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Delegates from, 32 
Subcommittee, Appointment 
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Report from 





discussed, 29 
Oommittee, Parliamentary Bills, 37, 46 
Committees, Expenses of Members of, 45 
Conference, Manchester; Resolutions of, 9 
Council, Branch, Composition of, 28, 30, 31, 35 
Mode of Election to, 30, 31, 39 
Representation of Divisions on, 31 
Term of Eligibility for, 30 
Council, Central, Composition of, 13, 35, 40 
Co-opted Members of, 13, 40 
Election of Branch Representatives on, 13, 

















30, 40, 41 
Limit of Eligibility of Members of, 40 
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Powers of, 12, 35 
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Term of Eligibility of Branch Representa 

















tives on, 32 
Counsel’s Opinion to be Obtained, 39 
and Statement, 47 
Cox, Dr., proposals by, 28 
Delegate, One to Represent several Divisions, India and 
Colonies, 32, 44 
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posed), 44 
to vote in accordance with Resolutions of Divi- 
visions, 20 
Delegate Meeting, and Resolutions of Divisions, 20 
Decisions of Binding on Council, 25, 36 
Duties and Powers of, 19 
Duty of Delegates to Attend, 20 
Members of Council at, 16, 45 
Mode of voting at, 20, 27 
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OF THE COMMITTEE. 


Delegate Meeting, Powers of, 36, 42 
References through Divisions to, 42 
Referendum from, 24, 36, 42 
Spectators at, 45 
Delegates, discussion as to, 13, 14, 15 
Travelling expenses of, 23, 46 
Votes of in Delegate Meeting, 20 
Delegation, Discussion as to Principle of, 13, 14, 15, 24 
Division, Adoption of term, 10 
Definition of Unit of, 8 
Draft Duties of Delegate of, 32 
Election of Delegate for, 31 
Divisions, Federation of into Branches, 8, 10, 35 
Inclusion of unattached members in, 9, 35 
Proposals as to grouping into Branches, 10, 35 
References to by Council or General Meeting, 42 
-—_—_———- Representation of on Branch Council, 31 
—— Resolutions of and Delegate Meeting, 19 
Election of members, 11, 21, 44 
Eligibility, Term of, of Branch Representatives on Central 
Council, 32 











for Branch Council, 30 
Ethical and political work, management of, 12, 14, 15 
Expenses, travelling, of Delegates, 23, 46 
Expulsion, Regulations as to, 11, 23, 45 
Finances, Management of, 12, 14, 15, 26 
General Meetings, Powers of, 12, 20, 24 
Special, 26 
Indian Medical Service, 13, 14, 40 
Journal, Management of, 14, 15 
Legal Questions, 38 
Local Meetings to consider Provisional Report, 38 
——— Reorganisation, Future Arrangements for, 38 
Management of Association, 12 
Manchester Conference, Resolutions of, 9 
Members, Expulsion of, 11, 23, 35, 45 
Mode of Election of, 11, 21, 44 
Membership, Conditions of, 11, 35 
Navy Medical Service, Royal, 13, 14, 40. 
Parliamentary Bills Committee, 37, 46 
Political and Ethical Work, Management of, 12, 14, 15 
Proceedings of Constitution Committee to be reported, 38 
Referendum, at instance of Branches (proposed), 33, 44 
~ from Delegate meeting, 24, 36, 42 
from General Business Meeting, 24, 42 

Reorganisation, Local, future arrangement for, 38 
Report, Provisional, Discussion of, 35 et seg. 
Local meetings to consider, 38 
Scheme of Constitution, Mr. Whitaker’s Draft, 9 
Scientific Meetings, General and Sectional, 19 
Scientific Work, Management of, 12,'14 
Services, Naval, Military, and Indian, Representation of on 

Council, 13, 14, 40 
Subscription, Amount of Inclusive, 10, 37, 44 

— Special to Branches, 29, 45 

Surplus Income, Annual Average, 46 
Unattached Members, Inclusion of in Divisions, 9 
Unit, Primary, of Association, 8, 35 
Units, Nomenclature of, 11 
Vice-Presidents, 42 
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